From: Cavin, DennisD. LTG USAAC
Sent: Saturday, January 25, 2003 11:29 AM

To: Barno, David W MG (E-mail); CASEY, RUSTY MG (E-mail); Castro, Randal R. BG (E-mail); Curran, John M. MG
(E-mail); Curry, Stephen J. BG (E-mail); Custer, John BG; Dail, Robert T. MG (E-mail); Eaton, Paul D. BG (E-mail);
Green, Stanley E. MG (E-mail); Hafele, David A COL OMMCS; Hicks, Janet E. A. BG (E-mail); Ivany, Robert R MG (E-
mail); Juskowiak, Terry E. MG (E-mail); Maples, Michael D. MG (E-mail); Molosso, Michagl R COL; Nilo, PatriciaL.
BG (E-mail); Porr, Darrel MG; Rice, Kevin (COL) DLI CMDT; Rochelle, Michadl D. MG (E-mail); Stanton, Edgar E. 11
BG (E-mail); Stevenson, Mitchell (MG); Tieszen, Randy BG; VAN ANTWERP, VAN MG (E-mail); WEST, SCOTT BG
(E-mail); Whitcomb, R. Steven MG (E-mail)

Cc: Cain, Mark J COL USAAC; EMORY E MAJUSAAC PHLEGAR (E-mail); Hardy, Critz COL (E-mail); Negrete,
Bernardo C BG USAAC; O'DONNELL, COL THOMAS (E-mail); ROBERTS, PERRY CSM (E-mail); SHAWN LTC
USAAC MATEER (E-mail); TOM COL NICKERSON (E-mail); WILSON, CHARLES (E-mail)

Subject: Drill Sergeant Extensions
Commanders and Commandants,

Asaresult of the current OPTEM PO, expansion of the GWOT, STOP MOVEMENT directives and the number of DS
scheduled to come off the trail the remainder of FY 03 we need to survey the force and seek Drill Sergeants who will extend
for one (1) year.

TRADOC will potentially be short 465 Drill Sergeants by September. | request commanders solicit their Drill Sergeants
and encourage those who you and your CSM's feel should remain with us for an additional period, to voluntary extend for
oneyear. Request you solicit volunteers over the next 30 days.

At this particular time we are looking at a number of options short of involuntary extensions. Those options include use of
our partnersinthe DIV IT's. We still have quite abit of work to do before making any decisionsin that regard.

Shortly, my Operations Directorate will forward to your CofS procedural details, names of eligible Drill Sergeants. Below
are the projected shortfalls by installation, as we know them now.

APG 24 Ft Jackson 97
Ft Benning 117 Ft Knox 89
Ft Bliss 2 FLW 84
Ft Eustis 3 Ft Lee 13
Ft Huachuca 6 Redstone 2

Ft Sill 28
Resp,
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