



23 Apr 1999

ATOB-T-C (145-1B)

MEMORANDUM FOR Second Region ROTC, U.S. Army Cadet Command

SUBJECT:  Second Region Safety Standard Operating Procedures

1.  Purpose.  This SOP establishes safety policy and procedures for use by Second Region (ROTC) and its subordinates units.

2.  Organization.  Each section is designed to cover subject matter pertaining either to a specific area of concern or a broad spectrum of procedures.

3.  Applicability.  The provisions of this SOP apply to all personnel and subordinate organizations of Second Region (ROTC).

4.  Scope.


a.  The design of this SOP is to facilitate a battalion and brigade level safety program, not burden users with paperwork.


b.  The procedures amplify and implement the safety requirements of the Army, TRADOC, Cadet Command, and the Region Commander.


c.  With the concurrence of the Second Region Commander and the appropriate installation support agencies, procedures may change to meet new or existing practices or conditions.  Submit changes to Second Region Headquarters and include suggested changes to this SOP in after action reports.

5.  Proponency.  Chief, Training Division, Second Region (ROTC) has primary responsibility for the contents of this SOP.

6. “COMMITTED TO EXCELLENCE!”

FOR THE COMMANDER:





/S/




CHARLES W. ABSHER




Colonel, Field Artillery




Chief of Staff




          DEPARTMENT OF THE ARMY

Headquarters, Second Region (ROTC)

U.S. Army Cadet Command

"The Bold Leader Region"

Fort Knox, Kentucky  40121-5610

ATOB-T-S

Safety

SAFETY PROGRAM

1.  Purpose.  This memorandum contains policies, procedures and guidelines implementing the U.S. Army Safety Program within Second Region (ROTC).

2.  Applicability.  This memorandum is applicable to all organizational elements of the Second Region.

3.  Referenced Publications. While the below listed references are not all inclusive, definitive safety policies and related facility and vehicle management procedures are outlined in the following:

     a.  Department of the Army Safety Related Regulations.

          -  DA Pam 385-1, Small Unit Safety Officer/NCO Guide, 22 Sep 93.

          -  DA Pam  385-40, Army Accident Investigation and Reporting, 1 Nov 94.  

      b.  Army Safety Related Regulations:

          -  AR 385-10, Army Safety Program, 23 May 88.

          -  AR 385-40, Accident Reporting and Records, 1 Nov 94.

          -  AR 385-55, Prevention of Motor Vehicle Accidents, 12 Mar 87.

          -  AR 420-90, Fire Prevention and Protection, 25 Sep 92.

          -  AR 600-55, The Army Driver and Operator Standardization Program                           

              (Selection, Training, Testing and Licensing), 31 Dec 93.

          -  AR 600-8-22, Military Awards, 25 Feb 95.

          -  AR 672-74, Army Accident Prevention Awards, 18 Sep 89.

          -  TRADOC Regulation 385-2 TRADOC Safety Program

          -  Training Circular 21-21  

  c.  Cadet Command safety program and related publications:  

          - CC Regulation 145-3, chapter 5  (Cadet Command Website)


-Indoor/Outdoor Ranges (Memorandum, HQ, Cadet Command, ATCC-TE, 19 April 1995, Subject:  Inspection of Indoor and Outdoor Ranges)


-Quarterly Accident Exposure and Serious Incident Reporting  (Annex A)


4.  Responsibilities.


a.  The Region Commander exercises overall staff responsibility for the Second Region (ROTC) Safety Program.  The Chief, Training Division has responsibility for safety administration, providing guidance, oversight, and development of policy and procedures governing training safety.  The Chief, Resource Management and Logistics Division has staff responsibility for the Ionizing & Non-Ionizing Radiation, Prevention of Vehicle Accidents, and Hazard Communication Programs.


b.  The Chief, Training Division will:



(1)  Provide for the establishment and implementation of plans, policies, and procedures for conducting training safety programs at brigades and battalions.



(2)  Provide technical assistance to eliminate or control unsafe training behavior and unsafe training environments. 



(3)  Provide technical assistance in accident investigation and reporting to ensure accuracy and completeness.



(4)  Prepare reports required by higher headquarters.



(5)  Coordinate with Support Installation Safety Office, Preventive Medicine Service, and U.S. Army Medical Department Activity, to identify and correct existing or potential occupational health hazards in the Region Headquarters.


d.  The Chief, Resource Management and Logistics Division will:



(1)  Implement and manage the Region’s Hazard Communication, Radiation Protection, and Respiratory Protection Programs.



(2)  Provide the Chief, Training Division reports on all equipment and vehicles involved in accidents, which result in $2,000 or more property damage.  See Annex A, Quarterly Accident reporting procedures for more details. 



(3)  Ensure that DD Form 1348-6 (DOD’s Single Line Item Requisition System Document) or DA Form 3953 (Purchase Request and Commitment) for all hazardous chemicals or materials include the required information per AR 700-141.


e.  Commanders will:



(1)  Act as Safety Officers for their brigades and battalions.



(2)  As tenants on university campuses each safety manager will ensure compliance with the university safety program.  JROTC units will comply with the requirements of the high school/academy fire and safety program.

            (3)  Appoint additional duty safety personnel to accomplish assigned duties and responsibilities, on orders, a safety officer (GS-07 thru O4) and NCO (E-6 or above). 



(4)  Publicize all channels available for reporting unsafe and unhealthful working conditions, emphasizing personal responsibility for making such reports.



(5)  Include safety practices and physical standards in all directives, standing operating procedures (SOPs), and training doctrine.  Assure a comprehensive risk assessment is prepared and readily available for each operation/training event.  



(6)  Develop and implement an accident prevention program and insure that high-risk periods (pre-holiday & weekend) safety briefings are conducted by battalion commanders.  The Safety briefing may be done in a decentralized fashion, for example each Military Science instructor by year group may conduct a safety briefing during a class 



(7)  Identify and eliminate hazardous conditions, establish safe practices and procedures consistent with the mission, motivate and instruct personnel in safe performance on and off duty.



(8)  Ensure compliance with safety regulations and higher headquarters directives.



(9)  Require active supervision of subordinates performance to ensure compliance with safety requirements.



(10)  Require timely reporting of accidents as required in AR 385-40 and this document.



(11)  Determine cause for each accident and take positive corrective action to preclude recurrence of a similar accident.



(12)  Perform a risk assessment IAW CC 145-3, Chpt 5, to ensure the work environment complies with applicable safety standards and regulations and that personnel under their supervision perform all operations in the safest manner consistent with the mission.  Assure employees under their supervision observe and comply with appropriate safety and occupational health rules and regulations, including the use of safety equipment.  [review the Fire Prevention section in the Safety Checklist: (ANNEX C)].



(13)  Be responsible for accident prevention (TRADOC Reg 385-2).



(14)  Orient all newly assigned personnel concerning the hazards inherent in their job and work environment.  Conduct regulatory training concerning specialized and general hazards in the workplace and methods for avoiding accidents.



(15)  Ensure facts on compensation forms are fully documented and accurately reported.


g.  Additional Duty Safety Officers and NCOs will:



(1)  Become familiar with Army safety regulations, safety requirements for the unit, principles of accident prevention, and safety aspects included in SOPs, field manuals, technical manuals, etc.



(2)  Interpret safety policies and procedures.



(3)  Supervise and conduct safety inspections and safety stand down days.



(4)  Coordinate with safety officials at your host support installation to eliminate and/or correct identified safety hazards.



(5)  Develop, coordinate, and conduct Driver’s Accident Avoidance Training and Seasonal Safety Training for assigned personnel.  This is imperative for personnel who are unfamiliar with the seasonal changes in a given area.

           (6)  Provide prompt assistance with accident investigation and reporting.  Review reports for completeness and accuracy and evaluate adequacy of corrective actions.  Follow-up to ensure corrective actions are taken.



(7)  Provide the commander with periodic safety progress reports and information concerning accidents.



(8)  Arrange for the incorporation of safety practices in operating procedures, training publications, demonstrations, and exercises to ensure the safety of Army personnel and the public.



(9)  Determine the need for and obtain material for safety training, safety promotions, and safety awards.  Speak w/host support installation to coordinate training.

5.  Accident reporting and investigating will be performed per the requirements of AR 385-40 and Annex A.  The commander or supervisor directly responsible for the operation, material, or person(s) involved in an accident will ensure that:


a.  All accidents are investigated to obtain the facts and circumstances.


b.  The appropriate report is prepared on each accident per instructions in this document, DA Form 285 (U.S. Army Accident Investigation Report), and AR 385-40.  These reports may include DA Form 285, Department of Labor Forms CA-1 (Federal Employee’s Notice of Traumatic Injury and Claim for Continuation of Pay/Compensation), CA-2 (Federal Employee’s Notice of Occupational Disease and Claim for Compensation), and CA-16 (Authorization for Examination and/or Treatment).  Forward the DA Form 285 to ATOB-PA-S not later than 7 working days following the date of the accident (See Annex A for instructions).


c.  See Annex A for reporting requirements.


d.  The following criteria will be used in determining cadre duty status.  This criteria is for accident reporting purposes only and has no relation to compensability or line-of-duty determination.



(1)  On-Duty Status.  This applies to Army Personnel who are physically present for duty and/or at lunch, on a coffee break, being transported at government expense, or performing mandatory sports (physical training).



(2)  Off-Duty Status.  This applies to Army personnel who are not in an on duty status, whether on or off Army installation.


e.  Property or Vehicle Damage Accidents.  The unit will submit a fully completed DA Form 285 through channels to ATOB-T-C for accidents resulting in $2,000.00 or more property damage.  

6.  Nonreportable Occupational Illnesses and Injuries.  Some of these problems below may be considered SIRs by commanders.


a.  Strains.  Strains when they result from pre-existing musculoskeletal disorders or minimal stress or strain.


b.  Hospitalization.  Hospitalization of a person for observation/administration purposes and subsequent release.


c.  Adverse reaction.  Adverse bodily reactions resulting directly from the use of alcohol or other drugs not administered by or under the direction of a competent medical authority are not reportable.

7.  If applicable, the accident investigation board will be appointed in conjunction with the Support Installation Safety Office.

8.  Commanders will initiate the following actions upon learning of a Class A or Class B accident - SIR (Serious Incident Report):  Immediately notify local emergency response personnel, Chief of Staff during regular duty hours and the USAARMC Staff Duty Officer after regular duty hours.  As a minimum, include all information in Annex A, Enclosure 1 or 2.

9.  Privileged Information.  Accident reports and associated documents are privileged information and cannot be used as evidence or to obtain evidence in any disciplinary action.

10.  Severe weather.  Each unit will be prepared to deal effectively with hazards associate with severe weather such as heat, cold, snow, ice, lightning, tornadoes, etc.  Each unit will prepare a written plan for dealing with such hazards and will ensure all personnel are familiar with the plan.  Appropriate training will be provided by supervisory personnel before each season.  Annex B.

11.  Water safety programs will be prepared to implement policies and procedures per TC 21-21 and TRADOC Reg 385-2.

12.  Before each holiday period, all personnel will receive a thorough safety briefing.  Due to the decentralized nature of ROTC training, holiday safety briefings should be planned to coincide with the final week of classes and may be included with normal activities.  A holiday accident prevention program includes the following safety measures:


a.  Conduct POV inspections prior to the Christmas-New Year holiday period and any time directed by the commander. 


b.  Safety briefings that emphasize seasonal driving hazards, use of restraint systems, driving while fatigued, use of alcohol, speeding, weather hazards, and seasonal hazards associated with home and recreational activities.

 C.  SAFETY PROGRAM OPERATIONAL CONCEPT
GENERAL.  The battalion safety program will be implemented through the five-step management process prescribed as follows:

1.  Information Collection Process - a comprehensive hazard identification process which includes:

     a.  Safety Inspection and Survey Reports.  Various evaluations such as IG, OIP, and local fire marshal inspections are conducted each year to validate the battalion’s compliance with governing regulations.  The evaluations will serve as quality control measures to help us identify systemic safety and health problems.  All inspection results will be briefed to the battalion commander and noted deficiencies promptly reviewed for abatement.  Inspection reports will be maintained on file by the safety officer for 2 years.

     b.  Accident Data.  The safety officer will ensure that all supervisors investigate and report accidents in a timely manner.  He or she will assist in the investigative process to ensure that the reports are accurate and systemic causation factors are identified.

     c.  Additional Sources of Information.  The safety officer will monitor the following other sources of information to determine if a hazardous situation exist.

          (1)  Line of Duty reports.

          (2)  Report of Surveys.

          (3)  Supply Requisitions.

          (4)  Work orders.

2.  Accident Analysis Process - All personnel should monitor the effectiveness of our safety program and make suggestions for any improvements through the chain of command.  Safety meetings will be scheduled periodically by the PMS or designated representative.  The purpose of these meetings will be to discuss the pros and cons of ongoing and proposed safety program initiatives.

3.  Countermeasures Process - The countermeasures process must be continuously supported by all unit leadership.  The strength of the unit’s accident prevention will be through safety training and awareness.  Key process procedures are as follows:

     a.  New Arrivals Briefing - The PMS or designated representatvie (vehicle manager) will conduct a safety briefing to all newly assigned personnel (military and civilian) within 72 hours of arrival within the unit or prior to operating a GOV.

     b.  Safety Awards - will be used to provide the recognition of both unit and individual achievements in accident prevention. 

     c.  Fire Prevention - Designated unit fire marshals and wardens will perform their collateral duty responsibilities.             

     d.  Safety Education & Training - The Battalion will schedule, coordinate, and conduct safety training as directed in TRADOC Reg 385-2, to include:

     e.  Risk Assessments – will be done on all training events.  This will ensure that the personnel conducting the training have considered the aspects of risk, made a plan to reduce risk and/or alter training to remain within an acceptable level of risk to conduct training effectively. CC Regulation 145-3, chapter 5.

          (1)  Remedial driver’s training for personnel who have been identified as needing improvement in performance.  (An operator of a GOV who directly contributes to an accident, receives two moving violations in a 12-month period or misuses a GOV).  The training will be conducted within 30 days of the incident.

     f.  Disaster Preparedness - See Annex B.

4.  Program Implementation Process - This aspect of the 5-step safety managerial process is where the fundamentals of steps one through three are put into action.   Commanders must support this team approach in order to reap the full benefits of safety and elude costly accidents.

ACCIDENTS EQUATE TO MISSION DISTRACTIONS !

5.  Enforcement Process - The strength of our safety program is simply leaders being leaders.  Unit leaders must set an example, recognize any hazardous conditions within their areas, and stop to correct any unsafe act that is observed or reported.  Everyone must relate the potential for accidental losses and its impact on mission success (Personal injuries can contribute to lost manhours; vehicle shortages may be attributed to vehicle repair time; and  increased budget cuts may be a result of too many GOV accidents).  Fulfillment of our mission is best derived from team work commensurable with individual hard work.  Remember, safety teamwork will enhance successful operations.

ANNEXES

Annex A—Second Region (ROTC) Accident Reporting Procedures and Serious Incident Report procedures

Annex B—Disaster –Emergency Preparedness Plan 

Annex C—Safety Checklist

Annex D—New Arrival’s Safety & Occupational Health Briefing

Annex E---Camp Safety Program

Annex A: Second Region (ROTC) Accident Reporting Procedures

SUBJECT:  Second Region (ROTC) Accident Reporting Procedures

1.  References:

     a.  Message, HQ TRADOC, ATBO-SO, 231422Z Oct 98,  subject:  Quarterly Training Accident Reporting.

     b.  Memorandum, HQ, Second Region (ROTC), ATOB-T, 19 Nov 92,  subject:  Accident Reporting.

     c.  AR 385-40, 1 Nov 94, Army Safety Program.

     d.  Policy Memorandum No. 190-40-1, HQ, Second Region (ROTC), 1 Oct 98, subject: Serious Incident Reporting.

2.  Purpose.  To update the procedures and documentation required in reporting accidents/injuries to the Second Region (ROTC) Safety Officer.  

3.  General.  Reference 1a above has expanded accident and injury reporting requirements for all SROTC units.  The Commanding General's intent is to differentiate between training accidents that involve cadets, and those involving cadre and civilians, and ensure timely and accurate reporting.  Additionally it is gain valuable insights about trends concerning training and safety related issues.

4.  Specific.  The SROTC battalions will report all Class A, B, and C (injury and property damage) and Class D (property damage) accidents involving cadre, DA civilians, and enrolled cadets (all classes) and any injury to the same that results in restricted duty or profile to this headquarters.  (See Annex A 

5.  This is accomplished through three distinct means:  Serious Incident Reporting (SIR), Telephonic Accident Reporting, and using DA Form 285 (Military Accident Form) or Form CA-1 (Civilian Accident Form).

6.   Class A and B accidents are considered SIRs and procedures established by reference 1d will be followed.   Class C and D accidents may be SIRs depending on the severity of injuries and/or damage to military equipment (commander’s discretion).  Class C injuries, property damage, and Class D property damage reporting will be accomplished telephonically, using the format at enclosure 1, NLT the next duty day to the Region Safety Officer at 502-624-5874/5792/1935.

7.  In the case that an on duty DA civilian is involved in any class of accident, a Form CA-1 will be completed and forwarded to the Fort Knox Civilian Personnel Advisory Center (CPAC), ATTN:  ATZK-HRC, Building 2200, Fort Knox, KY 40121-5000 within 5 working days of the accident, with an information copy sent to the Safety Officer, Headquarters, Second Region (ROTC), ATTN:  ATOB-T-C, Building 203, Fort Knox, KY 40121-5610.  If the civilian is not on duty, a CA-1 is not required.  If the accident is a serious, off-duty accident where there is loss of life or limb or extensive injuries commanders will telephonically notify this headquarters and submit an SIR.    

8. In the case that a cadet is involved in any class of accident, Form CA-1 will be mailed within 5 working days to the Employment Standards Administration, Office of Workers Compensation Programs, Division of Federal Employees Compensation, Room 800, 800 North Capitol Street NW, Washington DC 20211.  An information copy will be sent to the Region Safety Officer. 

9.  Additionally, all accidents involving military cadre and property require a DA Form 285 to be completed in accordance with Instruction Package for DA Form 285, U.S. Army Accident Report, and forwarded to the Second Region Safety Officer within 5 working days of the incident.  Mail the original DA Form 285 and/or information copy Form CA-1 within 5 working days of accident to: Safety Officer, Headquarters, Second Region (ROTC), ATTN: ATOB -T-C, Building 203, Fort Knox, KY 40121-5610.

10.  Again, when a written SIR is executed, no telephonic accident report is required (see reference 1d).  The Security Office will notify the Safety Officer of these accidents and/or injuries within 24 hours.  The requirement for DA Form 285 and/or Form CA-1 remains the same.

11.  Point of contact this headquarters is CPT Hoskinson or SFC Cunningham, (502) 624-5874 or (502) 624-1935. 

12.  "COMMITTED TO EXCELLENCE!"

FOR THE COMMANDER:







(Original signed, 12 Jan 99)

2 Encls




 CHARLES W. ABSHER

1.  Telephonic Accident Report Format
 Colonel, Field Artillery

2.  Handy Desk Reference 


 Chief of Staff

DISTRIBUTION:

B

Annex A, Enclosure 1

SECOND REGION (ROTC) TELEPHONIC ACCIDENT/INJURY REPORT

1.  DTG of Accident/Injury:

2.  Class of Accident/Injury:

3.  Host Institution and Brigade:

4.  Standard Name Line (SNL) of Person(s) Involved (Cadet/Rank/Mr./Mrs./Ms):

5.  Description of Injury(s):

6.  Description of Property Lost or Damaged:

7.  Location of Accident/Injury:

8.  Circumstances of Accident:

9.  DTG of Reporting:

10.  CA-1 to be filed no later than (date):

11.  DA285 to be filed no later than (date):

12.  Reported by (Name, Rank, Duty Position, Phone#):

Annex A, Enclosure 1, Desk Reference Matrix

Annex A, Encl 2







OM 190-40-1

ATOB-PA-S

Memorandum 

No. 190-40-1

Serious Incident Report

SERIOUS INCIDENT REPORTING (SIR)

l.  Purpose.  Provide command policy for Serious Incident Reporting within Second Region (ROTC).

2.  Applicability.  All personnel assigned, attached, or contracted to the Senior Reserve Officers’ Training Corps battalions and Junior Reserve Officers’ Training Corps units.

3.  References.

a.  Cadet Command Policy Memorandum 28 -- Serious Incident Reporting (SIR), 

5 January 1998.


b.  AR 190-40, Serious Incident Report, 30 November 1993.

4.  Policies.


a.  Battalion commanders, Directors of Army Instruction, Senior Army Instructors will immediately telephonically report the following incidents or events, through brigade headquarters, to this headquarters.  During duty hours, DSN 464-3261/2253 or commercial 502 624-3261/2253, after duty hours notify USAARMC Staff Duty Officer, DSN 464-4481/4421 or commercial 502 624-4481/4421.  If unable to telephonically notify brigade or region headquarters, notify the after duty hours staff duty officer, do not wait.  Follow-up telephonic initial report with an E-mail, through brigade headquarters, to Absherc@KNOX-ROTC.ARMY.MIL within 8 hours after verbal notification

___________________________________________________________________

This memorandum supersedes Policy Memo (OM) No. 190-40-1, dated 1 Oct 98.

OM 190-40-1



(1)  Deaths (excluding medically related) of a soldier, cadet (SROTC and JROTC), Department of the Army civilian, JROTC Instructor, or a family member.



(2)  Critical injuries that could result in death of a soldier, cadet (SROTC and JROTC), Department of the Army civilian, JROTC Instructor, or a family member.



(3)  Any incident, event, or accident if adverse publicity is expected.



(4)  Training accidents that result in damage or loss of property or equipment exceeding $5,000.



(5)  Serious crimes (aggravated assault; kidnapping; rape; larceny exceeding $10,000; distribution, transportation, or sale of illegal drugs exceeding $5,000; murder or attempted murder) committed by or against a soldier, cadet (SROTC and JROTC), Department of the Army civilian, JROTC Instructor, or a family member.



(6)  Lost or stolen AA&E.



(7)  Incidents involving alleged cadre misconduct or cadet (SROTC and JROTC) abuse.



(8)  Bomb threats.



(9)  Suicide or attempted suicide by a soldier, cadet (SROTC and JROTC), Department of the Army civilian, JROTC Instructor, or a family member.



(10)  Riots, disturbances, or demonstrations involving Army personnel.


b.  E-mail SIR worksheet hard copy for incidents which result in judicial or non-judicial punishment, civil charges, serious injury, substantial damage to property, or events which may cause embarrassment to Cadet Command, through brigade headquarters, to this headquarters within 72 hours of incident.


c.  E-mail unit status to this headquarters immediately following a natural disaster that has occurred in the area of any battalion. 

5.  An SIR may require an initial report, subsequent interim report(s) and a final report.  Indicate on your report whether it is an initial, interim or final report.








OM 190-40-1

6  This headquarters will assign the report number.

7.  The Second Region point of contact is Cadre Management Branch, DSN 464-2527/2951 or commercial 502 624-2527/2951.









     (original signed, 1 OCT 98)


STEPHANIE S. HUNTER


COL, QM



Commanding

DISTRIBUTION:

Brigade Commanders

ATOB-CS

ATOB-CSM

ATOB-PA

ATOB-IMO

ATOB-SGS

SERIOUS INCIDENT REPORT WORKSHEET

REPORT NUMBER:________________________________
     DATE:

THIS IS AN INITIAL/INTERIM/FINAL REPORT (INDICATE WHICH)

REPORTING REGION:  Second

TYPE OF INCIDENT:

NAME (S) OF INDIVIDUAL (S) INVOLVED:

SCHOOL OR ORGANIZATION ASSIGNED:

SCHOOL POC AND PHONE NUMBER:  

STATUS:

(i.e. active duty cadre, SAI, SROTC/JROTC Cadet, IRR, contract, etc)

SCHOLARSHIP/NONSCHOLARSHIP - MSI, MSII, MSIII, MSIV, EARLY COMMISSIONEE)

DATE OCCURRED:

DATE REPORTED TO HQs CADET COMMAND:

SUMMARY OF INCIDENT:

DISPOSITION OF INDIVIDUAL:

STATUS OF COMMAND ACTIONS:

NAME, ADDRESS AND PHONE NUMBER OF NEXT OF KIN:  (Deaths only)

FOLLOW-UP REQUIRED?  YES:                  NO:

ANNEX B: Disaster-Emergency Preparedness Plan
Disaster-Emergency Preparedness Plan
1.  Purpose.  The purpose of this disaster-emergency preparedness plan is to establish unit response procedures during major emergencies.  Additionally, to coordinate necessary assistance and establish a recovery system in order to return the unit to its’ normal state of operation.

2.  Responsibilities.

     a.  Unit commanders.  This annex is written with the understanding that the initial and primary response to disasters and emergencies is the responsibility of the affected unit.  If it is determined by the unit commander that the emergency or disaster is beyond the capability of the unit, then additional assistance will be requested from higher headquarters.

     b.  The battalion commander or his designated representative, is responsible for coordinating requests for resources from within the battalion staff, those from higher headquarters (Brigade) and outside support agencies.

     c.  Individuals.  Stay out of harm’s way!  Seek shelter and report and update their status through the chain of command.

3.  Concept of Operations.

     a.  This annex provides a general overview of the resources available in preparing for and responding to major emergencies and area disasters.

     b.  Efforts would be made to use the preexisting resources within our community.  We should integrate their use rather than attempt to duplicate their functions.

4.  Command and Control.

     a.  Battalion recall procedures will be initiated to include the use of telephone rosters and strip maps (in the event local telephonic communication are disrupted).

     b.  Mission Changes.  The PMS or designated representative will assess the effects of the disaster on personnel readiness and ability to continue its mission.  The battalion commander will keep the brigade commander abreast of the unit’s ability to accomplish its mission throughout the duration of the emergency.

     c.  Phases of Emergency Management.

          (1)  Preparedness.  Preparedness activities are those which serve to develop the

necessities in the event an emergency arises.

          (2)  Response.  This refers to the actions which are taken during a crisis to help reduce casualties, minimize damage, and enhance a speedy recovery.

          (3)  Recovery.  This phase consists of actions required to return the unit to normal or improved levels of operation.  Part of the recovery phase is to gather information following a disaster that may be used to institute/upgrade mitigation procedures.

5.  Hazard and Vulnerability Analysis.  The unit’s ability to prepare for a disaster depends on a projection of the type of hazards that the unit may encounter.  Hazards are grouped in the following categories:

     a.  Natural Hazards.

          (1)  Earthquake.

          (2)   Floods (riverine, flash, urban).

          (3)  Tornado.

          (4)  Hurricane.

          (5)  Wildfire.

          (6)  Windstorm (Severe).

          (7)  Natural Gas Explosion.

b.  Technological - man-made hazards.

          (1)  Power failure.

          (2)  Transportation accident (rail, highway, air, water).

          (3)  Civil disorder.

          (4)  Hazardous materials incident; chemical, radioactive, and biological mishaps fromnearby plants and factories.

6.  Casualty Support.

     a.  A list of points of contact (POC) for casualty assistance should be established and maintained by each unit personnel and a copy submitted to the battalion safety officer.

     b.  During a major emergency or disaster, it is reasonable to assume that local capabilities of emergency  service personnel would be augmented to meet the immediate need of the locality.  The battalion safety officer will coordinate with the County Services and Disaster Agencies (CSDA) and identify services available during a disaster.

     c.  The command will closely follow the developments in disaster proclamations (county, state, federal) and determine if the proclamations will influence the types of resources available during recovery period.

7.  Damage Assessment.

     a.  Disasters have the potential for causing extensive damage.  The timely and accurate assessment of damage to private and military property will be a vital concern to individuals affected and the command.

     b.  During a major disaster or emergency, municipal and county EOCs will normally field damage survey teams to determine the level of habitability of damaged structures.  Take heed to their warnings.

     c.  Identify authorities and find out the reporting requirements and forms which should be used to record damage estimates.

8.  Evacuation Planning.

     a.  There are many situations that may require the temporary relocation of government facilities or soldiers and their families.  The two types of evacuation are:

          (1)  General evacuation - involves the relocation of large portions of the public from a dangerous or potentially dangerous area to one that provides safety from the impending situation.

          (2)  Limited evacuation - involves the relocation of a few families/small portion of the public from a dangerous or potentially dangerous situation to an area that provides safety.

     b.  Evacuation Routes.

          (1)  Marked evacuation routes have been identified in advance and are clearly posted 

(i.e., hurricane evacuation or flood evacuation routes).

          (2)  Unmarked evacuation routes are those which offer the best traffic flow from the 

affected area and will be announced through the Emergency Broadcasting System.

     c.  Supplies/Documents.

          (1)  Soldiers and families evacuating the area should ensure their POV has sufficient 

fuel to reach a safe haven.

          (2)  Those evacuating to a shelter should know what nonperishable food items/water

will be required for themselves and family members.

          (3)  Personnel who need medication must take sufficient medication with them to

cover a 2-week duration.

          (4)  Insurance forms, PCS shipping documents, and other documentation which may

be needed to file insurance claims.

d.  Government Vehicles/Equipment/Files.  In advance of an oncoming disaster, all commanders should identify government vehicles, equipment, and files to be evacuated or secured in place.  Plans for evacuation should identify equipment type, preparation needed before transportation, method of evacuation, personnel needed, and temporary destination for evacuated equipment.  

9.  Emergency Medical Support.

     a.  In a disaster or major emergency, casualties requiring medical assistance would require an area-wide response by medical services departments.  Unit commanders should contact area hospitals to identify and obtain plans and phone numbers to be used in providing medical support during a disaster.

     b.  First Aid/CPR.  Periodic first aid and CPR training should be integrated into unit training to improve the unit’s capability for self-sufficiency during early phases of a disaster.  Local Red Cross chapters can furnish this training on request.

     c.  Post-Traumatic Stress Syndrome is a normal emotional and psychological response to trauma.  While some coordination should be conducted to identify sources of treatment prior to a disaster, unit leadership should closely monitor local media/Red Cross releases which identify additional recovery resources augmented into the disaster area.

     d.  Medication.  During some disasters, the availability of medical supplies are interrupted.  Soldiers, employees, and family members should maintain an adequate stock of essential medical supplies (i.e., insulin).  During some disasters, free medical supplies are provided at field locations.  Public service messages and Red Cross releases are vital sources of information.

     e.  Family Members with Exceptional Medical Needs.  Evacuation of family members who are institutionalized will normally be planned by the institutions (i.e., hospitals, elderly care homes, etc.).  For family members with exceptional medical needs who reside in private residences, sponsors should plan evacuation to safe havens which can provide the required medical support.  

10.  Information Exchange.

     a.  Timely and accurate information flow, both up and down the chain of command, is essential during emergency or disaster.

          (1)  In addition to any serious incident reporting requirements, telephonic updates 

through public affairs channels are required to keep the command informed of developments.

           (2)  Information concerning assistance available (i.e., Army Emergency Relief, Red

Cross, Salvation Army) must be provided to soldiers, civilian employees and family members.  Information should be provided through briefings as well as through printed handouts as they become available.

     b.  Rumor control will be a major aspect of the command information program.  Effective planning measures should include a backup system in the event that telephone coordination becomes inoperative.  Use of battalion family support group will greatly aid in providing information and feedback.

     c.  Where required, the command will prepare to provide information to non-English speaking family members through unit or local resources see (DA Pam 608-44).

     d.  While a timely flow of information is imperative during a time of crisis, due care should be exercised in maintaining the confidentiality of data involving disaster victims.

11.  Security Considerations.

     a.  Maintaining law and order and providing for the protection of life and property through enforcement of state statutes and local ordinances are functions of the state, county, and local police officials.  During times of major emergencies and/or disasters, increased activities of traffic and crowd control, security, and prevention of looting will greatly tax law enforcement personnel’s capabilities.  Additional requirements such as evacuation of jails and prisons may add to the workload of law enforcement personnel.  As required, they may be augmented by other municipal police, the National Guard, and/or Federal forces.  Planning for security of  government facilities should be considered by unit commanders.

     b.  Checklists should identify files, equipment, and sensitive documents which may require a safe haven.

     c.  Damage/loss will result from the actual disaster and follow-on civil unrest/disobedience.  Following disasters and during the recovery phase of operations, the pre-emergency checklist can be a useful tool to assess and report damage/loss.

     d.  Security of personal property, including residences and automobiles, should also be subject of a pre-disaster preparation.  Measures should be taken to safeguard the contents of residences and ensure the safety of occupants.

     e.  When time permits, actions should be taken to improve the security of offices and residences before the arrival of a disaster; however, once civil authorities have ordered evacuation, security must take a back seat to measures required to preserve life and limb.

12.  Community Health and Welfare Agencies.
     a.  In the event of an emergency or disaster, soldiers, civilian employees, and their families may be faced with the need for food, clothing, temporary housing, and other welfare needs.

     b.  Unit commander will provide the names of the agencies, phone numbers and addresses, and samples of forms/applications required by those agencies.  The enclosure list should include:

          (1)  American Red Cross.

          (2)  Army Emergency Relief/other military aid societies.

          (3)  Salvation Army.

          (4)  County Emergency Services Coordinator.

          (5)  Church related/sponsored relief agencies.

     c.  Personnel evacuated to a shelter should register with the shelter manager in order to facilitate necessary assistance.

     d.  Personnel evacuating to other locations, such as friends’or relatives’ homes or hotels, should register with the Red Cross.

     e.  Following a major catastrophe, county, state, and federal disaster declarations are made enabling the disaster victims to obtain additional relief in the form of loans or grants from the Federal Emergency Management Agency (FEMA), Small Business Administration (SBA), Department of Veterans Affairs (VA), and state agencies.

     f.  Unit commander should consider the ability of his/her soldiers to travel to the welfare agency’s location following the disaster.

     g.  Welfare agencies are designated as temporary sources of relief needed to meet minimum essential needs and not as replacements for sound home owners/renters insurance.  Financial planning should be an ongoing concern of levels of command.

13.  Legal Assistance.

     a.  Damage to and loss of property are major impacts of disasters.  While some measures can be taken before emergencies happen to mitigate the loss of property, loss will occur.

     b.  Damage to or loss of personal property on Federal property can be addressed through claims filed by individuals against the government for recovery of losses.  The legal assistance office can provide details on how to file a claim.

     c.  Damage to or loss of personal property off-post must be pursued through private channels.  Renters, homeowners, and automobile insurance provide the best protection for property recovery/replacement.  Additionally, the Federal Emergency Management Agency  (FEMA) and state agencies can provide information on Federal and state grants which could augment insurance policies that do not provide sufficient coverage.

     d.  Opportunists seek to further victimize disaster victims by “price gouging” or setting prices of commodities much higher following disasters.  Report price gouging to the State Attorney General’s Office.

14.  Safety Considerations.

     a.  During times of major emergencies and/or disasters, there is an increase for potential hazards.  It is the responsibility of the commanders to establish controls and work practices to minimize the possibility of exposure to potential hazards.  They should provide and ensure that personal protective equipment is available (such as hard sole shoes, gloves, etc.) to provide barriers to exposure from protruding nails, metal, glass, and other sharp objects that can cause injury to personnel.  The right tools for the job must be used.  Individuals should stay away from down power/electrical lines.  Everyone should know the dangers that various disasters may present and take necessary safety precautions to do the work during recovery phases without injury.

     b.  Commanders are responsible for ensuring the development and implementation of risk management procedures in all disaster and recovery plans.  When reporting accidents utilize our reporting procedures at Annex A which comply with AR 385-40, 1 Nov 94, Accident Reporting and Records.

15.  Training.  Experience is the best teacher.  Barring actual participation in disaster response operations, the best test of a unit’s plan is an exercise in which a scenario is developed.  The effectiveness of the plan, accuracy of the telephone numbers, and adequacy of response measures may be verified during a desk-top exercise.  Family support group involvement in such training can enhance realism and draw a commitment from members to make the plan work.

Annex C:  Safety Checklist

Annex D

NEW-ARRIVAL’S SAFETY & OCCUPATIONAL HEALTH BRIEFING

1.  Welcome to the Battalion.  The following information is provided to familiarize you with the safety requirements of the command.  It also serves to inform you of your basic rights IAW Army policy and the Occupational Health & Safety Act (OHSA).

2.  Designated safety representatives are responsible for the management of the command’s safety program.  They will monitor all aspects of the unit’s safety program and report directly to the commander regarding safety-related issues.  Additionally, the unit safety officials will serve as your point of contact for accident reporting, safety information, and any suggestions for safety program improvements.  The safety representatives for this command are as follows:

    a.  Battalion Safety Officer:  _________________________

    b.  Battalion Safety NCO:  ___________________________

    c.  Unit Fire Marshal:  _______________________________

3.  Each individual will be responsible for their own actions and held accountable for any unsafe act observed or reported.  Commensurably, noted individual safety initiatives which contribute to the overall unit’s safety goals will be recognized appropriately.  You should be aware of the following:

     a.  In accordance with AR 385-40, Accident Reporting and Records, persons involved in, or aware of an accident, will promptly report it.  This report should be made to your immediate supervisor or the next person in your chain of command.

     b.  The supervisor will immediately notify the unit safety officer.  The safety officer will determine and advise the supervisor of the type of investigation required.

     c.  The following are examples of Army reportable accidents:

          (1)  All Government-owned vehicle accidents regardless of who is at fault.

          (2)  Personal injury, military (on or off-duty) and civilian (on-duty) injuries or 

occupational illnesses.

          (3)  Damage of Army property.

          (4)  Injury or illness to non-Army personnel or damage to non-Army property; due to Government-at-fault findings.

     d.  It’s your right to report any (obvious or suspected) unsafe or unhealthful working condition.  Reports under these conditions should be completed on DA Form 4755 (Employee Report of Alleged Unsafe or Unhealthful Working Conditions).

4.  Any military or civilian employee who is injured on the job or suffers from an occupational illness should seek appropriate medical attention for observation and treatment.  Injured civilian personnel must obtain DOL Form CA 16 Slip (filled out and signed by their supervisor).

5.  If you will be driving a Cadet Command vehicle, you must meet the following requirements:

     a.  Possess a valid state driver’s license.

     b.  Have a correct SF 46, U.S. Government Motor Vehicle Operator’s Identification Card, required if driving a vehicle over 5-ton gross weight.  Ref: AR 600-55.

     c.  Have a DA Form 348, Equipment Operator’s Qualification Record on file with the unit’s vehicle manager to operate tactical vehicles.  Driver’s license, driver’s training and awards, and traffic violations must be annotated on the original copy of DA Form 348.

6.  If you are new to this state, information on state and local traffic laws, weather conditions, and traffic conditions may be provided.

7.  Your status as a military member or DA civilian employee does not entitle you to exemption from the application of state and local traffic laws and ordinances.  Operators are responsible for the payment of fines imposed on them for violations of traffic laws and ordinances.  You will not be reimbursed for these fines.  The following are general safety requirements and apply to anyone occupying a Government-owned and/or leased vehicle.

     a.  Number of passengers are limited to the number of seat belts available.

     b.  Seat belts will be worn at all times (in both GOV & POV).

     c.  No one is allowed to smoke in a GOV.

     d.  You are prohibited from eating or drinking while operating a GOV.

     e.  Do not operate a GOV within 8 hours of consuming an alcoholic beverage.

8.  Use of Government-Owned Vehicles (GOV)
     a.  GOVs are FOR OFFICIAL USE ONLY.

     b.  Do not use GOVs for personal business; i.e., going shopping, banking, laundry, or transportation to and from your residence.

     c.  Do not transport family members, retired military personnel, or other Cadet Command personnel for unofficial business.

9.  Emergencies.  In case of breakdown, do everything you can to prevent an accident.  Place a highway warning device far enough behind the disabled vehicle to alert approaching traffic of the situation requiring caution that is immediately ahead.

10.  Accident Reporting.  If you are involved in a GOV accident, follow these procedures:

       a.  Summon emergency medical/rescue personnel if injuries are involved.

       b.  Report all accidents to local police authorities.

       c.  Fill out accident forms (i.e., SF 91, Operator Report of Motor Vehicle Accident) at the scene of the accident.

       d.  Notify the battalion immediately.  After duty hours, use emergency notification roster.

11.  You must report all accidents (GOV, Personal Injuries, POV) to your supervisor who in turn will make sure that the unit safety officer is notified so that he/she may follow through on appropriate reporting procedures IAW AR 385-40 and TRADOC Reg 385-2 and our procedures.
************************************************************************

I, hereby acknowledge receipt of a copy of the Unit’s In-processing Safety & Occupational Health Briefing.

SIGNATURE:______________________________________DATE:________________

UNIVERSITY OR SCHOOL/Battalion:  _________________________

________________________________________________________________________

BRIEFED BY:  _____________________________________DATE:________________

Annex E

Introduction:  


2d Region (ROTC) annually conducts National ROTC Basic Camp at Fort Knox.  Due to the unique nature of this event and the myriad of different training environments, we have established additional safety guidance in this SOP to reduce confusion and aid the cadre at Basic Camp.  
Camp Safety Program
1.  General.  To provide clear instructions which will decrease injuries and increase the productivity of the camp and assist all personnel in avoiding injuries/illness by highlighting the most prominent hazards at camp.  Additionally, in event of injury/illness, specific reporting instructions are in Section C, Chapter 9.


a.  Accident prevention is the responsibility of all personnel.  The principal instructor at the training site and the Company Commander/XO at all other areas are charged with the prevention of training accidents.  All principal instructors and evaluators must familiarize themselves with the Fort Knox Range and Training Area Safety Regulations.


b.  The Camp Safety Officer ICW, Deputy Commander forTraining , coordinates and supervises all aspects of training safety and publishes appropriate safety instructions, while maintaining liaison with the 2d Region and Fort Knox Safety Managers.


c.  Cadets/cadre must be alert for training hazards and aid in the enforcement of safety regulations, making on-the-spot corrections when required.


d.  Cadre must report all accidents at training sites promptly to the TOC by telephone or radio.  Committee personnel will comply with the provisions of USAARMC Reg 385-22, Fort Knox Range Regulations, on all range accidents.

2.  Responsibilities.


a.  Camp Commander is the Safety Officer for Camp Challenge and responsible for the protection of personnel and equipment within this command and ensures effective implementation of safety and occupational health policies.  The Camp Commander designates a command safety officer to exercise staff supervision over accident prevention activities.  


b.  Camp Safety Officer develops, coordinates, conducts, and supervises the Camp Challenge safety program, accident investigation, and accident reporting as set forth in this chapter.


c.  Company Commanders and CTOs are Safety Officers for their unit and:


(1)  Enforce all current safety regulations and directives.


(2)  Review and or insure the Risk Assessments are updated by committee chiefs.


(3)  Appoint Company NCOs as Assistant Safety Officers to assist them in their responsibilities.


d.  Assistant Safety Officers:


(1)  Inspect all buildings in the unit area for fire and accident hazards.  Report deficiencies to the Camp Safety Officer.


(2)  Inspect unit equipment, vehicles, training, and training areas for unsafe conditions.  Report deficiencies to the Camp Safety Officer.


(3)  Investigate and report serious accidents on DA Form 285.  Camp Safety Officer directs when DA Form 285 is required.


(4)  Brief cadets/cadre on the following:


(a)  Cadet Buddy System/"Buddy Aid".  The cadet buddy system is incorporated into all training.  Immediately after cadets receive platoon and squad assignments, PLs/PTNCOs ensure each cadet is matched with a buddy (fellow cadet).  If possible cadet buddy teams should bunk, work, and study together.  Cadet buddy teams participate in individual safety overwatch with emphasis on their buddy's training safety habits.  Cadet buddies overwatch each other for recognition/treatment of heat injuries and basic heat injury prevention measures (proper diet and liquid consumption). 


(b)  Plant Recognition.  Toxic plants, such as poison ivy, poison oak, and poison sumac, are found throughout Fort Knox.


(c)  Insects.  Field training sites are normally infested with wood ticks, chiggers, red bugs, ants, wasps, and hornets.  Ticks are especially dangerous since they carry Rocky Mountain Spotted Fever.  Use of preventive measures (insect repellents, uniforms worn properly) minimizes contact with these insects.  Unblousing boots as heat injury precaution is not desirable when in a tick infested area.


(d)  Animals.  Avoidance of all animals and reptiles found on Fort Knox, whenever possible.  If encountered, do not handle or molest.


(e)  Duds (undetonated ammunitions).  May be found in many areas of Fort Knox.  Cadets and cadre will not touch duds or objects that look like duds, but mark the location of the dud, warn other personnel in the area off and notify safety personnel.  Only EOD personnel will handle duds.  Impact areas will not be entered for any reason.


(f)  Climate.  Climate conditions at Fort Knox make heat injuries (heat stroke, heat exhaustion) a danger during summer months.  Cadets and cadre should be familiar with preventive measures, symptoms, first aid as outlined in FM 2l‑11, familiar with Heat Index Categories I through V, and training restrictions associated with each category.  Weather conditions reach Category V for about 55 percent of the training days at Camp Challenge.  As this occurs, the risk of heat casualties increases.


(g)  Water Intake.  All personnel will drink 2 to 3 quarts of water per hour during CAT V heat conditions.  Beverage flavorings which are high in sugar should not be counted in the number of quarts of water consumed per hour.  All leaders are reminded to include work/rest schedules, as appropriate, when issuing OPORDs.


(h)  Basic Heat Injury Prevention.  Consider water a tactical weapon.  Reduce heat injury by forcing water consumption.  Remember, DRINK WATER EVEN IF NOT THIRSTY.  When possible, drink cool (50 degrees F to 55 degrees F) water.  Drink one quart of water in the morning, at each meal, and before strenuous work.  Water requirements vary with climatic conditions and workloads.  In hot climates, drink at least one quart of water each hour.  In extreme conditions, hourly water requirements increase to over two quarts.  Take frequent drinks since they are more effective than drinking the same amount all at once.  Larger soldiers need more water.  Replace salt loss only by eating all meals.  When possible, workloads and/or duration of physical activity should be less during the first days of exposure to heat; then gradually increased to follow acclimatization.  Modify activities if conditions, which increase risk of heat injury (fatigue/loss of sleep previous heat exhaustion, taking medications), are present.  Take frequent rest periods in the shade, if possible.  Lower the work rate and workloads as the heat conditions increase.  Perform heavy work in the cooler hours of the day, such as early morning or late evening, if possible.  


(i)  Water safety guidelines.  All lakes at Fort Knox are off limits for swimming.


(j)  Supervision.  All training activities will be closely supervised by commanders to preclude accidents.  Convoy movements, road marches, weapons and ammunition discipline, and Operation Bold Challenge training exercises will be given particular attention.


(k)  Troop formations on roadways.   High density of people and vehicles at Fort Knox increases the chance of a private or military vehicle colliding with a troop formation, running or walking, on a main road.  Commanders will ensure troop formations traveling on improved roadways are adequately marked with reflective vests.  As a minimum, the four‑corner positions of the formation on the roadway will wear reflective vests.  Approved baton flashlights will be used by road guards and other personnel designated by the formation commander while traveling during periods of reduced visibility.  Stragglers will be instructed to remain clear of the roadway and will not impede the flow of traffic at intersections/crossings.  All formation commanders should not use more than one lane of the roadway and avoid the use of main roads or thoroughfares for exercising or foot travel.


e.  Committee Chief is the Safety Officer for the committee and:


(1)  Enforces all current safety regulations and directives.


(2)  Is familiar with current range and safety regulations.  Assesses training areas and equipment daily prior to training for safety of use and creates a plan to eliminate unsafe conditions immediately.  Enforces plan of corrective action through the use of daily checklists.


(3)  Uses the five-step risk management process to assess all training:


(a)  IDENTIFY HAZARDS - Identify hazards or factors which may adversely affect mission accomplishment.


(b)  ASSESS HAZARDS - Determine extent of hazard detriment to mission.


(c)  MAKE RISK DECISION - Reduce risk to that which is mission essential.


(d)  IMPLEMENT CONTROLS - Establish measures necessary to control risks and develop a Plan.


(e)  SUPERVISE - Ensure control measures are followed.


(5)  Conducts an initial risk assessment of the training site early to identify potential hazards to training using the Camp Challenge Risk Assessment Card (Figure C-11-1).  Once this initial site assessment has been completed, creates a plan to eliminate or reduce the hazards.  Enforces the plan of corrective action through the use of daily checklists.  And, after taking all possible steps to reduce risk, re-calculates the risk level.  Risk category "Low" is documented with a signed copy of the Risk Assessment Card in the Visitors Book.  Risk categories "Medium," "High," or "Extremely High" must be approved as follows:


(a)  Medium - Deputy Camp Commander, Director of Training/Camp Commander.


(b)  High –Camp Commander.


(c)  Extremely High - CC Commanding General.  (As a rule, extremely high training will not be conducted at National Basic Camp or by any individual ROTC battalion)


(6)  Ensures daily risk assessments are conducted for each training site under their control using the Camp Challenge Risk Assessment Card (Figure C-15-1) and Countermeasure Work sheets (Figure C-15-2) if required.  Each committee develops a daily equipment and training area inspection checklist.  These two documents are kept in the Visitor's Book at the committee training site and inspected by the G3 Training Inspection Team and the Camp Safety Officer.


(7)  Develops comprehensive safety SOP for each problem and course of instruction.  Safety SOPs address applicable areas listed below:


(a)  Objectives of Training.


(b)  Risk Assessment Procedures.


(c)  Reaction to severe weather, to include heat category and electrical storms.


(d)  Student uniform and equipment requirements and prohibitions.


(e)  Animal hazards.


(f)  Vegetation hazards, such as poison ivy, oak, and sumac.


(g)  Maneuver safety.


(h)  Vehicle safety; VIP parking, ground guide in bivouac or populated areas, dismount points, speed limits, etc.


(i)  Equipment safety; placement of generators, tents, communications equipment, antennas, etc.


(j)  Weapons and ammunition safety.


(k)  Rules of individual engagement with blank ammunition.


(l)  Use of pyrotechnics.


(m)  Location of safety equipment.


(n)  Location of water points.


(o)  Field Sanitation.


(p)  Medical requirements.  Type and location of medical support, and evacuation plan.


(q)  Reporting procedures for unsafe acts/conditions and accidents.


(r)  Smoke safety.  Ensure personnel carry the protective mask when participating in training which includes the use of smoke.  Personnel must mask before any exposure to smoke produced by M8 white smoke grenades or smoke pots (HC smoke), when operating in or passing through dense (visibility less than 50 meters) smoke, and anytime exposure to smoke produces breathing difficulty.


(8)  Has SOPs available for the Camp Safety Officer to review prior to training.


  (9)  Ensures cadets/cadre are informed of hazards involved in the specific training to be presented.  Place particular emphasis on range safety procedures.  Advise all cadets/cadre of restrictions regarding unauthorized entry into ranges and impact areas.  Stress the total OFF‑LIMITS aspect of impact areas.


(10)  Inspects cadets prior to departure from training site (ranges) to ensure no ammunition, pyrotechnics, chemical agents, blanks, simulators, duds, or other Class V materials are brought back to the containment area.


(11)  Conducts safety briefing for committee personnel prior to holidays and departure from Camp Challenge.


f.  Company chain of command and committee chiefs ensure contact lenses are not used by cadets/cadre under the following circumstances:


(1)  In duty conditions, where the hazard of foreign particles entering the eye is greater than in an office or a closed vehicle.


(2)  Under protective mask (protective mask inserts will be used if available).


(3)  During exposure to eye hazardous chemicals or to hazardous air contaminants such as foreign particles, gases, vapors, and fumes.  Wear of contact lenses under these circumstances may seriously aggravate any chemical eye injury.


g.  Electrical Storms.  Take the following safety precautions when cadets/cadre are  in the open during an electrical storm:


(1)  Ground weapons.


(2)  Disperse or take shelter in a building or vehicle, if possible.


(3)  If shelter is not available, disperse, remain in the open away from large trees, rocks, and other prominent objects.  Do not stay in areas of water collection (i.e., free flowing streams resulting from heavy rain, foxholes, etc.).  If lightning strikes in the immediate vicinity, assume a low profile squatting position.  Do not sit or lie on the ground.  Allow only the soles of boots to touch the ground.


(4)  Do not handle metal objects, turn field radios off, minimize use of field phones.  Remain clear of all electrical wiring.  If field radios are only means of communication, ground radio; personnel remain clear.


(5)  Stay away from lakes, streams, pools, pipelines, and telephone poles.


(6)  Do not erect tents under solitary trees or adjacent to metal fences.

3.  Fire Prevention.


a.  Fire Alarms.


  (1)  In case of fire, notify the fire department (911) and the G3 TOC.


  (2)  Fire alarm boxes with direct telephone lines to the post Fire Department are located near each company area.


b.  Fire Prevention Measures.  All cadets/cadre observe the following rules:


  (1)  Do not start fires in the open.


  (2)  Smoking is not permitted in any government building.


  (3)  The use of oil or gasoline for starting fires is prohibited.


  (4)  Coordinate fuse replacement with the Camp G4.


  (5)  Use of electrical extension cords is prohibited.


  (6)  Do not use electric hot plates, heaters or other electrical appliances without prior approval of the Post Engineer.  Written approval indicates inspection of appliance and electrical outlet by Post Engineer.


  (7)  Completely extinguish matches, cigarettes, and cigar butts before throwing them away.  Use only metal cans or boxes filled with sand as ash receivers.


  (8)  The use of gasoline, or acetylene lanterns in or around buildings is prohibited.


  (9)  Do not use flammable cleaning fluids or gasoline for cleaning purposes inside quarters, barracks or storehouses.


(10)  Keep paints, varnishes, or other flammable liquids in covered containers and stored at least 50 feet away from any building.  Thoroughly clean paint brushes which have been in such liquids immediately after use or keep them in water.


(11)  Keep mops in mop racks outside of buildings when not in use.  Do not place mops and dish cloths behind stoves or ranges.


(12)  Do not burn rubbish in stoves or furnaces.  Place rubbish in metal trash cans for removal by post services.


(13)  Fireworks are prohibited.


(14)  Sleeping in buildings other than barracks or BOQs is not permitted without written permission of Post Fire Marshal.


c.  In Case of Fire.


(1)  Spread the alarm by shouting "FIRE" and striking the alarm nearest to the scene of the fire.


(2)  Evacuate building(s).


(3)  Telephone Fire Department and the G3 TOC giving information in the following sequence:  "FIRE, building number, rank, and name of individual reporting".


(4)  Adjacent units will assemble in company areas and await orders.


d.  Fire Fighting.


(1)  In the immediate area, the senior officer present is in control of fire fighting until the arrival of the Post Fire Chief, takes charge of detachments at the scene of the fire, and holds them at the disposal of the Post Fire Chief.


(2)  In case of fire in the 7000 area, all officers present in camp, report to their respective organizations, when directed by the Commandant of Cadets.


e.  Company Measures.


(1)  Cadet CQs will be especially watchful for fires during the absence of troops.  They will be instructed in fire alarm procedures, and in the operation of extinguishers.  Platoon Fire Guards are responsible for knowing the location and operation of fire extinguishers.


(2)  In case of a fire in a building, the building will be evacuated immediately, except for an extinguisher team which will take all possible control measures.  After clearing the building, personnel will be kept at least 50 feet away and to the windward side.


(3)  Provisions will be made within the companies for removing and safe guarding property and records in case of fire.

4.  Accident Reporting.


a.  Report all accidents, major or minor, Camp Safety Officer/SDO by radio or land line.  The Camp Safety Officer notifies the Camp G-3/TOC.


b.  The Camp Safety Officer investigates all accidents.


c.  In the event of a major accident which results in loss of life, serious injury or destruction of government equipment, the OIC of the site will immediately seal off the area and not permit any vehicles/equipment, or witnesses to depart the site and call the Camp Safety Officer.

5.  Chain of Command Involvement in Safety.


a.  The key to accident prevention is the ability of Army leaders at all levels of the command structure to educate, implement and enforce established safety rules and procedures.  Direct involvement in safety is required to ensure necessary guidance is provided to each level of command.


b.  Immediately upon notification a Camp Challenge cadet/cadre is involved in a serious accident (i.e., death, probable disability, excessive property damage), unit commander and/or committee chief notifies the Camp Safety Officer.  Within 24 hours of a serious accident, the accident victim's cadre chain of command, from the immediate supervisor to the unit commander and Committee Chief (if applicable), will be prepared to brief the Commander or Commandant of Cadets and provide the following information:


(l)  Where the accident occurred.


(2)  Extent of injuries or damages.


(3)  Cause of the accident.


(4)  Whether drugs or alcohol were involved.


(5)  Assessment of the unit's safety program and its effect on the accident.


c.  The victim's immediate cadre supervisor will be prepared to brief:


(l)  The victim's personal habits.


(2)  Victim's attitude toward safety, (drinking and traffic laws if appropriate) and whether any of these could have contributed to the accident.
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