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1.  PURPOSE.  Establish policy, responsibilities, and procedures for the administration of the Simultaneous Membership Program within the Military Science Department at University of (NAME OF YOU SCHOOL).

2.  GENERAL.  The SMP is a training program that allows the Army ROTC Advanced Course cadets to be assigned to an Army National guard (ARNG) or US Army Reserve (USAR) unit as an officer trainee.  This program is designed to increase the number of officers entering selected reserve units from the ROTC program.

3.  RESPONSIBILITIES.  
a.  Professor of Military Science

(1)  Responsible for administration and control of SMP within his battalion

(2)  Ensure the Reserve Components - Assistant Professor of Military Science (RC-APMS) is tasked with managing the SMP and Reserve Components Support Programs within the battalion.

b.  Reserve Component - Assistant Professors of Military Science.  The RC-APMS is responsible for the following:

(1)  Serve as the ROTC Department SMP Manager.  In this capacity he serves as the link between the school and local ARNG/USAR units.

(2)  Interview each SMP candidate and provide detailed counseling on the information contained in Annex A of this SOP.

(3)  Contact the appropriate ARNG/USAR recruiter to assist the SMP candidate in locating a unit.

(4)  Coordinate with each ARNG/USAR unit to ensure that necessary paperwork is processed so that SMP cadets are promoted to grade E-5 or higher, as appropriate, and have SMP status in the unit (MOS 09R20).
(5)  Ensure that all Reserve Forced Duty (RFD) scholarship cadets are enrolled in the SMP with an ARNG or USAR unit.

(6)  Ensure that SMP cadets are supervised in their unit by a commissioned officer.  When units fail to utilize a cadet properly, the RC-APMS will bring the matter to the unit commander's attention for corrective action.
(7)  Ensure ARNG/USAR units are notified in advance of scheduled Senior Army ROTC FTX or mandatory POI training to minimize conflicts with unit's regularly scheduled training assembly.

(8)  Provide attendance certificates (DA Form 1380) to SMP units when mandatory FTX conflicts with a unit drill, and the unit allows the SMP cadets to split train in lieu of attending the unit drill.

(9)  Ensure each unit with SMP cadets evaluates their cadets annually using DA Form

4609-R (ARNG) or a local evaluation form (USAR).

(10)  Periodically review SMP strength levels and anticipated officer vacancies with unit administrators and officer strength management offices located at the Regional Support Command (RSC), covering your state, and  Army National Guard Headquarters.

(11)  Notify each ARNG/USAR unit with SMP cadets that the point of contact is the RC-APMS at the Army ROTC Department at UAB.
(12)  Visit each ARNG/USAR units having SMP cadets, a MINIMUM of once each school year, to observe SMP training and communicate with the unit commander.  Ensure the following items are discussed with the unit commander during the visit:

(a)  Ensuring that SMP cadets are supervised by a commissioned officer and receive instruction or experience in all basic officer duties
(b)  The need to evaluate each SMP cadet at least annually.
(c)  Ensure quality of SMP cadets by not allowing SMP cadets who lack the necessary officer leadership qualities to continue in the program.
(d)  Develop an open and close line of communication with the unit commander so that if any type of problem develops with an SMP cadet, the unit commander will feel free to notify the SMP manager at the Senior ROTC battalion.
(e)   Ensure that SMP cadets assigned to the unit are not in excess of the supervisory capacity or regulatory limits.
c.  Army National Guard (ARNG) or USAR Unit:
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(1)  Execute an SMP agreement [NGB Form 594-1-R or DA Form 4824-R ] upon inprocessing/accessing the cadet into the unit.

(2)  Provide the RC-APMS with a copy of the executed SMP agreement.
(3)  Ensure the SMP cadet is coded in SIDPERS using PMOS/DMOS 09R20 and is paid in the grade and years of service attained or as an E-5, whichever is highest.

(4)  Ensure that officer trainees are assigned duties commensurate with the grade of Second Lieutenant.

(5)  Ensure that commanders provide the officer trainee with continuous counseling.
(6)  Ensure that commanders evaluate the officer trainee's performance and development annually utilizing DA Form 4609-R.  This form will be provided to the PMS NLT 1 August after the first year of performance and NLT 90 days prior to the projected commissioning date.
(7)  Provide the RC-APMS a copy of the unit training schedule.

4.  SCHOLARSHIP CADETS.  Active duty scholarship cadets CANNOT participate in the SMP.  Reserve Forces Duty (RFD) scholarship cadets are required to be in the SMP.
5.  ELIGIBILITY CRITERIA.  

a.  Be in enlisted status in a ARNG/USAR unit.  Individuals who are not already members of a ARNG/USAR unit must enlist in a unit before they apply for SMP status.

b.  Be enrolled in the ROTC Advanced Program.

c.  There are a number of qualifiers/exceptions.  Complete information on eligibility is found in the following regulations:

(1)  Chapter 10, AR 601-210

(2)  Chapter 13, NGR 600-100

(3)  2REGION Pam 145-5

6.  ADMINISTRATIVE PROCEDURES.  
a.  Processing into SMP:  Listed below are the steps for processing cadets into the SMP.  Detailed instructions are contained in Section IV, AR 601-210:
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(1)  The PMS selects cadets for entry into the ROTC Advanced Program.

(2)  After SMP processing is completed, the ARNG/USAR unit furnishes the Administrative Section of the ROTC Department a copy of DD Forms 4/1 and 4/2 (Enlistment Contract); DA Form 4824-R (USAR) or NGB Form 594-1 (ARNG) (SMP Agreement); and DD Form 1966-1 through 1966-4.

(3)  The Administrative Section of the ROTC Department and the SMP candidate complete DA Form 597 or DA Form 597-1 (ROTC Contract) and forward a copy to the SMP candidate's unit.

(4)  The ARNG/USAR unit administratively advances the SMP cadet to pay grade Cadet/E-5.  NOTE:  SMP cadets already holding a pay grade E-5 or higher will maintain that grade while in SMP.

(5)  Detailed information on inprocessing is contained in Section IV, AR 601-210.

b.  Processing SMP cadets for discharge to accept commission.  Procedures for discharging personnel from SMP are found in paragraph 3-45 and 3-346, AR 145-1, and paragraph 10-24, AR 601-210.

7.  TRAINING POLICY FOR SMP CADETS.  
a.  SMP cadets will serve in their ARNG/USAR units as an OFFICER TRAINEE.
b.  Officer trainees will be assigned duties commensurate with the grade of second lieutenant, but will work under the direct supervision of a commissioned officer.  
c.  Officer trainees are subject to the same standards and regulations of satisfactory performance of duty that apply to other unit members.

d.  SMP cadets do not have to attend Annual Training (AT) with their unit during the year they attend ROTC Advanced Camp, if there is a conflict between AT and ROTC Advanced Camp.  However, each cadet must notify their unit commander in writing of the fact they will be attending ROTC Advanced Camp.  Cadets who can attend both are required to do so.  Cadets will not attend AT if it conflicts with college classes.

e.  See 2REGION Pam 145-5 for additional information.
8.  LIMITATIONS/RESTRICTIONS ON CADET PARTICIPATION.
      a.  According to a message dtd 1612002 Jan 97//DAPE-MPOS11 Public Law (PL) 104-201, Section 507, dtd 23 Sep 96, amended the law to allow service credit to SMP participants immediately.
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b.  SMP cadets are not entitled to participate in any of the Selected Reserve Incentive Program (SRIP) or other bonus and incentive programs.  ARNG/USAR enlisted personnel who are receiving SRIP benefits terminate further bonus eligibility upon enrollment in the ROTC/SMP.  Recoupment of monies already paid under SRIP may or may not be required, depending on the type of bonus and the amount of obligation served by the member.  (DA  Cir 135 Series and DA Cir 140-18-1).

9.  SMP CADET OBLIGATIONS.
a.  SMP cadets must sign a completed DA Form 4824-R and DA Form 3540-1 (USAR SMP Cadets) or NGB Form 594-1 (ARNG SMP Cadets) at their ARNG/USAR unit.

b.  All SMP cadets will participate in ALL scheduled drills and training conducted by their unit unless excused by the unit commander or to attend a mandatory ROTC activity.
c.  If a conflict develops between attending a unit drill/training assembly and attending an ROTC FTX, the following rules will apply:

(1)  An ROTC FTX that is part of the ROTC POI is mandatory and the SMP cadet must attend.  Cadets must notify their unit a minimum of thirty (30) days prior to the FTX, and obtain a Certificate of Attendance (AGO Form 68 for ARNG cadets and DA Form 1380 for USAR cadets) from the RC-APMS to give To his unit for the missed drill.

(2)  When an ROTC training event is not a part of the ROTC POI and is voluntary, the unit drill/training assembly will take priority.
10.  CADET TROOP LEADERSHIP TRAINING.  

a.  In accordance with paragraph 10-12h, AR 601-210 SMP cadets may not participate in CTLT.  However, Change 1to TRADOC Reg 145-7 states that SMP cadets may participate in CTLT only when they cannot attend their unit AT due to a conflict with ROTC Advanced Camp.

b.  SMP cadet participation in CTLT is up to the discretion of the PMS.

c.  Non-SMP cadets will have priority over SMP cadets in selection for a CTLT position.

11.  EVALUATION OF SMP CADETS.
a.  Each SMP cadet will be evaluated annually by their unit commander.
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b.  The guidelines for evaluation of SMP cadets varies significantly between the ARNG and USAR.  
(1)  ARNG.  Unit commanders will evaluate SMP cadets annually and forward a copy to the cadet's PMS.  DA Form 4609-R will be used for the evaluation.

(2)  USAR.  Officer and enlisted evaluation reports will not be initiated by unit commanders for SMP cadets.  However, MUSARC's must develop and use an SMP cadet evaluation form or use DA Form 4609-R.

12.  UCMJ JURISDICTION.

a.  ARNG.  SMP cadets are subject to any state statutes that provide for nonjudicial punishment for ARNG members through administrative powers granted to the governor for control of the state ARNG provided they are in accordance with (Title 32, USC 326).

b.  USAR.  SMP cadets are subject to the UCMJ only while serving on AT, ADT, or flying space available.  During drill (IADT) cadets are subject to administrative action under provision of AR 135-91 and 135-178.

13.  REFERENCES.  
a.  AR 145-1, Chapter 3
b.  AR 601-210, Chapter 10

c.  NGR 600-100, Chapter 13
d.  NGR 600-200
e.  2REGION Pam 145-5

14.  ANNEXES.
a.  Simultaneous Membership Program (SMP) Information Paper
b.  DA Form 4609-R
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ANNEX A, 
SIMULTANEOUS MEMBERSHIP PROGRAM (SMP) 

INFORMATION PAPER
1.  MEMBERSHIP.  Simultaneous Membership Program (SMP) membership is open to all cadets enrolled in the Advance ROTC Program.  The only exceptions are cadets with an Active Duty Scholarship.  Under this program, an advance course cadet may become a member of a National Guard or Reserve unit and hold the rank of CADET/E-5.  Reserve Forces Duty (RFD) Scholarship cadets must be in the SMP.

2.  APPLICATION.  Interested cadets will contact the Reserve Components - Assistant Professor of Military Science (RC-APMS) in the Military Science department.  The following actions will be taken to assist the cadet in finding a unit.

a.  The RC-APMS will conduct an interview with the cadet to determine the type unit the cadet is interested in, ability to travel to unit drill, etc.
b.  The RC-APMS will contact a National Guard/Reserve recruiter to work with the cadet in locating a unit.
c.  Once a unit is located, the cadet may be required to travel to the unit for a personal interview.
3.  GENERAL INFORMATION.  The following general information is furnished on the Simultaneous Membership Program (SMP):

a.  Upon entry into the SMP the cadet incurs an eight (8) year obligation.  If enrollment in the Advance ROTC course is terminated, the individual will become an enlisted person in the reserve system and must complete their remaining service obligation.  Upon commissioning the SMP obligation is terminated.
b.  SMP cadets do not have to attend AT with their unit during the year they attend ROTC Advanced Camp.  However, each cadet must notify their unit commander in writing of the fact that they will be attending ROTC Advanced Camp.  Cadets who can attend both are required to do so.  Cadets will not attend AT if it conflicts with college classes.
c.  Time served as an SMP cadet does accrue longevity credit for pay, promotion or retirement.
d.  A unit that has SMP cadets is responsible for issuing the same uniforms and equipment to SMP cadets that is issued to other unit members
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e.  SMP cadets should be given duties commensurate with those of a Second Lieutenant.  However, they will work under the supervision of a commissioned officer.
f.  All enlistment bonuses are normally terminated when a cadet enters the Advanced ROTC Program.
g.  The type of unit a cadet joins as an SMP cadet will not affect their branch assignment after commissioning.
h.  Weekend drill takes priority over all activities (i.e., football games, parties, club activities, etc.).  The only exception is ROTC training (FTX) conducted as part of the MS III/IV training program or other ROTC required activities such as Dining-in.
i.  Discharge from the SMP for just cause may result in the SMP cadet being disenrolled from the Advanced ROTC Program.
4.  SMP CADET RESPONSIBILITIES.  Each SMP cadet is responsible for the following:

a.  Attend all scheduled Unit Training Assemblies (UTA)/drills.  The only exception are those drills that occur on the same date as an Advance ROTC FTX.  Cadets that have a total of nine (9) unexcused UTA will be removed from the SMP.  (One weekend drill is normally four UTA.)
b.  Obtain a copy of all scheduled drills for the current year from his/her unit and provide to RC-APMS.
c.  Notify  their unit a MINIMUM of thirty (30) days prior to any scheduled drill they miss.  If an emergency occurs, then notify the unit as soon as possible.  NOTE:  All missed drills must be made up by the cadet.
d.  Each SMP cadet is responsible for arranging for their own transportation to and from unit drills.
5.  GUIDANCE.  The SMP has been successful because of the enthusiasm and work that SMP cadets have put into it.  The following guidance and advice is provided to ensure the SMP is enjoyable and worthwhile experience.

a.  BE AT DRILL!  If you don't attend drill - no training and NO PAY!
b.  Be on time for drill, be available and be dependable.
c.  Be sharp and look sharp!  Ensure your uniform is clean and pressed and your boots are shined.
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d.  Take the initiative to get involved in unit training.  Do not hold back waiting to be given a mission.
e.  Methodically build a good reputation.  Prior to being commissioned, many of you will be looking for a National Guard or Army Reserve assignment.  Your performance as an SMP cadet WILL be a determining factor in whether or not you find that assignment.
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