ATOE-ZI

1 Jun 03

Subject:  Inspector General Visits 


1.  Objective:  Inspector General visits are designed to be informal with emphasis toward identifying systemic issues impacting battalions.  The objectives of the Inspector General visit are to:


a.  Allow cadets and cadre the opportunity to meet with an IG.


b.  Assess the battalion’s command climate.


c.  Identify systemic issues.


d.  Increase the interface between the region staff and the battalions.


e.  Identify innovative solutions to problems at battalion level.


f.  Identify innovative approaches to accomplishing the Command’s mission and share them across the command.


g.  Receive Inspector General Action Requests (IGARs).


h.  Provide follow-up to previous command inspections.


i.  Assess adherence to command guidance.

2.  Responsibilities:  


a.  Region Inspector General:



(1)  The Region IG or another IG from the Eastern Region IG office conducts vists IAW schedules coordinated with Brigade Commanders.  The IG outbriefs commanders as appropriate.



(2)  The Region IG coordinates triennial school visits with Brigade Commanders and publishes a schedule for IG school visits annually NLT 1 September for the coming school year.  


b.  Brigade Commanders will coordinate and schedule triennial Inspector General Visits, and provide the Region IG with a proposed schedule NLT 15 August for the upcoming school year.


c.  SROTC battalion commanders will provide the Region IG the following NLT 30 days prior to a scheduled IG visit to their battalion:



(1)  Recommendations for overnight billeting arrangements (single room within alloted per diem rate) for the evening prior to day of visit, and any other necessary accommodations.



(2)  A strip map to the hotel from the point of arrival, and a strip map to the battalion training/visit locations from the hotel.



(3)  A list of systemic issues and brief discussion of problem areas to allow research prior to arrival.



(4)  A copy of the Battalion’s command briefing.



(4)  ROTC training schedule for the week which includes the date of the visit.



(5)  A visit itinerary IAW para 3.



(6)  Cadre uniform appropriate for the day of the visit.

3.  Procedures.

a.  The Brigades will submit their list of proposed IG school visits annually NLT 15 August for the following school year.  The IG will deconflict the visit schedule with the battalions and publish a final visit schedule annually NLT 1 September.  There is correlation between the CI program and IG visits.  IG visits generally will not occur during the same school year that the Battalion has a Brigade Command Inspection.  The IG may visit any school as necessary without regard to dates of last visits or inspections.  Brigade Commanders can request that the IG visit a school regardless of prior programming.


b.  The IG will, as a rule, spend the entire day with the battalion.  The IG and visited Battalion Commanders will work together to develop a flexible schedule for the visit.  There is no set format for an IG visit.  A “typical” IG visit itinerary might be:



0900:  Inbrief with PMS



0930:  Meet with each cadre member individually (approximately 30 minutes each).




University civilians




DA civilians




Junior NCOs




Senior NCOs




Company Grade Officers (USAR/ARNG, COMTek, RA)




Field Grade Officers (USAR/ARNG, COMTek, RA)



1130:  Lunch with cadre and/or cadets at the university’s student center.  Tour campus and ROTC facilities.



1300:  Sensing Session with MSIIIs.



1400:  Sensing Session with MSIVs.



1500:  Continue to meet with individual cadre.



1600:  Outbrief to PMS.



1630:  Depart for next location. 

IG visits can include:



(1)  Battalion overview (informal)/informal talk with battalion commander.



(2)  Cadet forums (20 to 40 minutes) by mission set (if possible/practical).



(3)  Individual sensing sessions with cadre (15 to 25 minutes each).



(4)  Follow-up evaluation of corrective action taken in areas found deficient on last command inspection.



(5)  Look at brigade commander and/or battalion commander areas of concern.



(6)  Look at the commander’s special interest items.



(7)  Hands-on training event.  Note:  When practical, the IG would like to participate with regularly scheduled morning physical training.



(8)  Tour facilities.



(9)  Visit to JROTC units/meet with DAIs and SAIs.



(10)  Additional briefings and activities at the discretion of the battalion commander.


c.  General Guidelines.  The only rule is that there is no set format for the IGs visits.  Activities and schedules will depend on the situation at hand.  Start and finish times are flexible.  Battalion Commanders should keep in mind that the IG is there primarily to identify systemic problems, determine assistance needed, and assess unit morale.  The IG forwards issues beyond the realm of Eastern Region to the appropriate higher headquarters for resolution and provides feedback to appropriate commanders.
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