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 SECTION A - Leadership Development

General Information.
The Cadet Command mission is to commission the future officer leadership of the U.S. Army and motivate young people to be better citizens.  The Leader’s Training Course is the Army’s two-year ROTC program entry point (lateral entry).  Through the Leader’s Training Course, students without ROTC basic course experience can qualify for advanced course entry.   The Leader’s Training Course also provides the opportunity for selected high school graduates to qualify for entry into the Advanced Course if they attend a military junior college (MJC), and intend to contract in the Early Commissioning Program (ECP).  The Leader’s Training Course is often the first exposure of cadets to Army life on an active Army installation, and one of the few opportunities where cadets from various parts of the country undergo a common, high-quality training experience.  

The focus of the Leader’s Training Course is leadership development in each cadet.  The training program is designed to inspire students to become outstanding leaders with a sound understanding of Army leadership values.  Additionally, we introduce them to the warrior ethos, and the physical fitness ethos.  At the Leader’s Training Course, we train students to lead, and we develop their officer leadership potential.

The course philosophy is based on an action-oriented training plan.  Emphasis is hands on, outdoor training with rapid, constructive feedback to the cadet.  It is imperative that the cadets be challenged to exceed the standards and successfully complete the course.

The Leader’s Training Course is intentionally stressful and is designed to build individual confidence and leadership skills through the accomplishment of tough and demanding training.  The days are long with occasional night training and little time off.  Squad level training develops teamwork, esprit de corps and emphasizes personal leadership development within the small group environment.  Leader’s Training Course training is intended to challenge, motivate, and demonstrate to the student the demands and rewards of being an Army Officer.  The Leader’s Training Course is the student's and the Army's vehicle for determining future ROTC involvement.  

FY04 Cadet companies begin training on the dates indicated below. Each company follows the same sequence of training, ensuring standardized training and assessment of all cadets.  Training events expose the cadet to adventure activities, basic military skills, and leadership development -- all of which are essential to enter the Leadership Development and Assessment Course (Warrior Forge) at Fort Lewis.  Additionally, cadets will be exposed to officers from all branches of the Army.

COMPANY     REPORT    GRADUATION

	1
	1 June
	29 June

	2
	5 June
	3 July

	3
	10 June
	8 July

	4
	16 June
	14 July

	5
	
20 June
	18 July

	6
	24 June
	23 July


Commander’s Guidance to Cadre

· Exemplify the professionalism of today’s Army.
· Conduct demanding and well planned/rehearsed training - it can and should be fun!
· Execute all activities using mission and commander’s intent to achieve the course Leadership Development Objectives. 

· Link all training to the course Leadership Development Objectives, the 23 leadership dimensions and the warrior ethos.  Brief this linkage to the cadets at the beginning of each training session.

· Committees will begin their site inbrief with a risk assessment for their site’s training.

· The Leader’s Training Course is a leadership, internship experience that prepares cadets to be MSIIIs.  The Leader’s Training Course is not basic training.  However, training in basic soldier skills is the mechanism for leadership development.

· The success of the Leader’s Training Course depends on a broad variety of cadre from various backgrounds.  Team Work is required -- No Us Vs. Them mentality.

· Commandant’s Cadre will be involved in all training periods.  

· CTO and PTOs will monitor training.  

· STOs will participate in all training the cadets conduct.  

· The STO will be the first person to conduct each training event when appropriate.

· All Cadre participate in PT.

· Never pass by a deficiency - Maintain the standard in all activities.

· Cadre will give attention to cadet issues and concerns.

· All Cadre act as coaches, mentors, and trainers.  Treat cadets with dignity and common military courtesy.  Provide cadets both formal and informal feedback on leadership and teamwork. Physical punishment, to include pushups, will not be used to make on the spot corrections.

· No fraternization or socializing incidents!

· Use the chain of command to resolve issues.

· Imbed Safety in everything we do.
LTC Mission

Conduct a “World Class” leadership development experience that qualifies and motivates cadets to enter ROTC and provides the baseline for ROTC’s college leadership education platform.

Commander’s Intent
PURPOSE
· Develop leadership potential in each cadet

· Enable cadets to attain experience & knowledge, & provide time for reflection
· Qualifying & motivating cadets to attain the baseline of skills & experiences required to be MSIIIs
METHOD 

· Develop LTC into World Class experience: 

- Reflects Army standards for Leader Development

- Imbues the Army Values

- Challenges and stimulates

- Enhances cadet’s ability to adapt and learn skills

- Results in cadets aspiring to:

· Continue ROTC experience

· Attain the “BE” aspect of offiership (Army Values, Commitment to    Excellence, Fitness Ethos)

· Developing skills through interactive and personal group experiences 

· Leadership development at the individual level 

ENDSTATE 

· Develops leaders that are:

- Imbued with the Army Values

- Instilled with the warrior ethos

- Willing to show initiative and take charge

- Prepared to be best thinker and leader in PLT

- Aware of their strengths and weaknesses

- Aware of the importance of teamwork

- Adaptable

- Confident

- Instilled with the fitness ethos

·  Results in a measurable increase in each cadet’s leadership

·  100% of graduates attain skills and experiences required to be MS III’s

·  100% of LTC graduates enroll in MSIII

 LTC is not a hurdle, … but the beginning of a lifelong process 
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Warrior Ethos
In addition to leadership development, the Leader’s Training Course mission is to attempt to begin the process toward internalizing the Army Values, a physical fitness ethos, and the warrior ethos.  Although it may seem to have only recently been popularized, there is nothing new about warrior ethos.  It is imbedded in who we are and what we do.  During cadre training, you will be briefed on what warrior ethos is and how we incorporated a “warrior ethos training plan” into LTC.  The following slides briefly define warrior ethos and illustrate the LTC Warrior Ethos Training Plan.
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Mission First
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A Soldier is…

A warrior and a member of the best trained 

and equipped team; flexible, adaptive, 

confident and competent in Warrior Tasks 

and Drills; proficient in required skills for 

current duty position in unit of assignment; 

lives the warrior ethos, grounded in Army 

Values, and prepared to close with and 

destroy the enemies of the United States in 

close combat.

Warrior Ethos is…

The foundation for the American Soldier’s 

total commitment to victory in peace and 

war. While always exemplifying Army 

Values, Soldiers that live the Warrior Ethos 

put the mission first, refuse to accept defeat, 

never quit, and never leave a fallen comrade. 

They have absolute faith in themselves, their 

equipment, and their team.
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Leadership Development Training.  
LTC  Training is sequenced in a logical, building‑block manner that becomes progressively more complex.  A "tiered" approach is used which first emphasizes individual, and then group skills.  The training is organized into four phases.  


(1)   Soldier First – basic level training that emphasizes individual knowledge necessary to complete the other phases of LTC.  Specifically, this phase focuses on  military customs & courtesies, drill & ceremony, and what “right looks like”.

(2) Future Leader –covers adventure training, which builds both cadet self confidence and unit esprit-de-corps. Also focuses on individual skills as a precursor to learning group dynamics. Cadets learn basic military skills in order to function as a small group member.

(3) Bold Leader -- is the course's "Capstone Exercise".  Cadets are exposed to squad level operations where cadre assess the cadet's leadership ability in a field environment.  The FTX is intentionally tough and introduces the element of stress.  Throughout the exercise cadets encounter physical and mental obstacles that challenge them as a person, cadet, and leader.


(4)   Discover Gold—Introduces cadets to the social aspect of the army. Final out briefs are conducted as well as a Family Day in conjunction with graduation ceremonies.
The purpose of all training is to achieve the leadership development objectives for each cadet.  
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Leadership Development Model.  
The Leader’s Training Course uses basic military skills training as the vehicle for leadership development.  Cadets are encouraged to apply knowledge that they have learned about leadership skills, attributes, and the Army values.  Additionally, cadets receive briefings from distinguished visitors, learn techniques from the cadre, and conduct daily “Leadership STXs” that are designed to improve personal leadership skills.  After completion of training, usually toward the end of the day, cadets are given time to reflect on the day’s training in order to internalize lessons learned.  This leadership development model is illustrated below.


[image: image6.wmf]Time

Experience

Knowledge

Reflection

Evening

Day

Leadership Development Model

Fitness

Rappelling

Land Nav

Waterborne

Weapons

LRCs

Fieldcraft

D & C

Conf/Obstacle

High Ropes

Climbing

Initiatives

Self Confidence

Self Awareness

Respect

Integrity

Discipline

Loyalty

Survival

Fieldcraft

Teamwork

DVs

AAR

Counseling

360 degree Feedback

Peer Evaluation

Nightly Discussion

Leader

Development


The standard LTC training day illustrates the leadership development model application:

0500              Wakeup
0530-0630     PT

0630-0830     Breakfast/hygiene/barracks maintenance

0830-0900     Movement to tng area

0900-1230     Training

1230-1330     Lunch and movement integrated

1330-1700     Training

1700-1730     Movement to barracks

1730-1900     Supper

1900-2000     Daily Hotwash
2000-2100     Cadet Troop Leading Procedures

2100-2200     Hygiene/barracks maintenance

2200              Lights out

Leadership Development Method
LTC uses a leadership development method using the philosophy of a comfort, stretch, and panic zone.  The “comfort” zone is where a person would ordinarily remain unless challenged to leave.  Activities that are within a person’s comfort zone, do not force them to enhance skills and attributes.  The stretch zone represents new experiences that challenge the individual – it is where learning takes place.  The “panic” zone is where a person has been pushed beyond their ability to “adapt and overcome”.  Learning does not take place in the comfort or panic zone.  Activities in a person’s panic zone overwhelms their capacity to function, and they will seek a rapid return to the comfort zone.  

The goal of LTC training events is to take cadets into the stretch zone in one or more attributes daily.  Specifically, cadets in leadership positions will be placed in situations that move them into the stretch zone by virtue of experiencing the responsibility associated with the leadership position or training events.  Additionally, Leadership STXs are designed so that squad leaders will be given at least one opportunity during the day where must assess an unfamiliar situation, make a decision, and implement the decision by using their leadership ability to influence their team to accomplish the mission.  
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Cadet Leadership Development.  

Training at the Leader’s Training Course is built around small unit mission oriented training because it is the best vehicle for developing the cadet's potential to serve as a commissioned officer.  Cadets gain individual confidence through accomplishment of tough training, as well as develop basic military skills.  Training in basic skills is the vehicle for leadership development – LTC is not basic training.  Platoon competition is also used to develop collective cohesion from these individual performances.   The goal of training is to begin the cadets’ development along the competency axes below.
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Leadership skills training.  

Additionally, Cadets will receive an introduction to basic leadership skills and tools to broaden their leadership background.  The topics shown below are general leadership skills derived from the MS I & II curriculum, Army leadership schools, and Outward Bound.  
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Cadre Roles and Responsibilities

LTC  Course Commander.   The Commander, Second Region (ROTC), is the LTC CDR.

Deputy Course Commander, Director of Training.  The Deputy Course Commander, Director of Training is responsible for the execution of all phases of training.  In this capacity, he exercises command authority over all training committees, and ensures quality training is safely executed to standard.  Further he is responsible to coordinate, train, rehearse, and supervise all training activities.  He answers directly to the LTC Commander.

Chief of Staff.  The Chief of Staff (CofS) is responsible for organizing and supervising the course staff and ensuring the staff provides the best support for the cadets and cadre during the execution phase of the Leader’s Training Course.  CofS responsibilities include:

(a) In-processing procedures.

(b) Physicals /medical procedures.

(c) Cadet in brief (Course CDR).

(d) IR/LS visit.

(e) G-4 OPNS.
(f) Protocol OPNS.

(g) Cadet out brief (Course CDR).

(h) Parent’s Reception (Course CDR).

(i) Graduation (Staff Functions).

(j) Emergency / Casualty notification procedures.

(k) Conduct mid cycle AAR (TOC).

(l) Conduct end of cycle AAR (HQ conference room).

(m) Provide programs for IR/LS Banquet and graduation.

(n) Represent the LTC Commander on various functions.

LTC  staff.  The Staff provides all aspects of administrative and logistical support for both cadre and cadets throughout all phases of the Leader’s Training Course.  The Course Staff answers directly to the Chief of Staff for command and control purposes.

Commandant of Cadets.  The Commandant of Cadets (COC) is responsible for training cadets, developing their leadership skills, and determining their officer potential.  The COC standardizes the course experience of all cadets by establishing uniform procedures throughout the companies, identifying and resolving issues which adversely affect the training and cadet development, and disseminating information to the Company Tactical Officers and Battalion Commander.  He answers directly to the LTC Commander. His responsibilities include:

(a) Ensuring that tactical officers are prepared to conduct training.

(b) Conducting Guideon ceremony.

(c) Conducting Rights of Passage Ceremony.

(d) Publishing guidance for cadet for days off.

Company Tactical Officer (CTO).  The CTO is responsible for the leadership development program through the execution of the company training schedule and the quality of counseling/feedback for four platoons of cadets.  The CTO reports directly to the Commandant of Cadets (COC).  Additionally, the CTO is responsible for:

(a) Conduct PTO/STO small group training (initial and sustainment).

(b) Primary PTO coach and mentor.  Coaches and mentors STOs when appropriate.

(c) Executes training schedules; coordinates unit movement through 1/46 IN.

(d) Develops “TAC Time” utilization plan (~6 hours).

(e) Responsible for reporting company movements and status.

(f) Ensures company is represented at the daily Synch Meeting (1400/Course TOC).

(g) Conducts direct coordination for daily activities with 1-46 IN counterparts.

(h) Conducts risk assessment for daily activities, in coordination with 1/46 IN cadre.

(i) Supervises training.

(j) Establish quality control program for cadet counseling. 

(k) Approving authority of CC Form 157-R for assigned cadets.

(l) Establish a cadet leadership position rotation plan for the company that results in all cadets receiving an opportunity to serve 3-4 squad level leadership positions, and rotating as many as possible through at least one platoon or company level leadership position.  

(m) Responsible for ensuring that accurate training reports are submitted to the LDC.  The CTO ensures that CCIM’s printouts match actual company roster and that valid/accurate scores are submitted for each cadet for BRM, water survival, land navigation, APFT, and height/weight.  If a cadet misses any of these events, the CTO is responsible for notifying the LDC and scheduling makeup training.

Platoon Tactical Officer (PTO).  The PTO is the coach, mentor, and supervisor of eight squad tactical officers (STOs).  The PTO’s primary role is to perform “quality control” for STO requirements, and coordination for two platoons of cadets.  The PTO’s focus is on the STO’s, not on cadets.  In this role, the PTO is responsible for improving the quality of the counseling and other training the cadets receive from the STO.  The PTO reports to the company tactical officer, who will review and “spot check” daily feedback, as well as final form 157-R’s.  Additionally the PTO is responsible for:

(a) Participates/assists CTO in conducting initial and sustainment STO training.

(b) Primary STO coach and mentor.

(c) Attends all training events.

(d) Coordinates with Drill Sergeants on time/place to execute Leadership STX’s.

(e) Ensures Leadership STX resources are on hand for assigned squads.

(f) Conducts “leader tools” training.

(g) Conduct quality control of cadet counseling.

(h) Reports movement of platoons to Course TOC.

(i) Develops leadership position rotation plan for platoon.

(j) Reviews CC Form 157-R for assigned cadets.  

Squad Tactical Officer (STO).  The STO is the primary coach and trainer of the cadets --the most important mission at the Leader’s Training Course.  The STO reports to the PTO.   Additionally, the STO is responsible for:

(a) Cadet role model, not the squad leader.

(b) With the squad at all scheduled events.

(c) Conducts all training that the cadets conduct.

(d) First person to conduct each training event (when appropriate).

(e) Does not interfere with Drill Sergeant’s performance of duties.

(f) Facilitates Leadership STX’s.

(g) Facilitates Daily Hotwash.

(h) Executes the Leadership Development Assessment Plan.

· Executes leadership position rotation plan.

· Assesses & provides feedback to squad leader and two team leaders daily. 

· Prepares end of course CC Form 157-R for assigned cadets.  

(i) Conducts opportunity training on “leader tools”.

Drill Sergeant.  Drill Sergeants play an important role in bringing cadets together, develop them individually, mold them into a cohesive team and motivate them to graduate.  Consistently, year after year, cadets have cited the drill sergeants as being the most influential person that they met at Course.  There are two to three drill sergeants per  

platoon.  Drill sergeants are “in charge” of cadets from wakeup until the evening meal.  This includes physical training, barracks maintenance, and movement to all training sites.  Additionally responsible for:

(a) Conducting basic training tasks outlined in the training schedule.

(b) Instruct cadets in executing leader responsibilities, beginning day 4.

(c) Assists committee training as required.

Committees.

(a) Conduct demanding and well planned/rehearsed training.

(b) Conduct risk assessment daily, and brief up front to cadets during inbrief.
(c) Link training to leadership dimensions, warrior ethos and leadership development objectives.  Include this linkage during the inbrief to cadets prior to training.
(d) Cadres act as coaches, mentors, and trainers when appropriate.
(e) Provide cadets both formal and informal feedback on leadership and teamwork. 
(f) Imbed Safety in all activities.
All elements.  Provide representatives at the daily coordination meeting as outlined below.  The daily coordination meeting will be run by the G3 for the DOT in the TOC @ 1400hrs daily.  Exceptions will be published by the G3.  The purpose of the meeting is to coordinate near term Course activities (1-3 days out).  Participants include:

(a) Deputy Commandant of Cadets

(b) DOT

(c) G-3

(d) G-1

(e) G-4 

(f) Protocol

(g) PAO

(h) IMO

(i)   IG

(j) 1st, 2nd, 4th RGN LNO

(k) Meddac LNO/Nurse

(l) Committee Chiefs (or designated representative)

(m) CTOs and 1/46 counterparts (or designated representative)
Cadre Training.  The following is an overview of the cadre-training plan.   CTO/PTO/STOs will receive a daily training schedule detailing the training plan below upon inprocessing.
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Leadership STX.  

The Leadership STXs in this course were designed by Outward Bound (initiatives).  They are incorporated into LTC, and are designed to force the cadet chain of command to exercise their leadership abilities and skills.  STOs will facilitate a Leadership STX daily. 

Leadership STX execution:  The Cadet squad leader is taken aside, and given the mission, resources, and constraints.  The Cadet squad leader will then assess the situation, develop a plan, task organize, and lead the squad in executing the plan.  Leadership STXs are intended to be “planned opportunity training” conducted during the training day.  The time and place of the Leadership STX must be coordinated between the PTO and the DS.  

STOs will use the outcome of the leadership STXs to discuss leadership lessons learned.  For example:  method of planning (individual or group); adapting to the situation (were changes incorporated if the initial plan doesn’t work); what leadership style works best (directing or coaching).

A Leadership STX is scheduled for most days on the training schedule.  Discussion following the STX should be tailored to the leadership dimension focus topic of the day,if possible. The outline for each STX is contained in this SOP.  The following are guidelines for conducting the leadership STX.
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Daily Hotwash.  

The daily hotwash, formerly known as reflection time, is designed to give cadets an opportunity to reflect upon what they’ve learned about themselves, and to internalize the Army values.  Each Hotwash period will begin with the cadet squad leader reading the vignette and then leading a discussion about the vignette in the context of one or more leadership dimensions and the warrior ethos.  The vignettes have been matched to a daily leadership dimension focus target, but this does not limit the discussion to that one dimension.  Squad leaders should specifically discuss how warrior ethos is evident in the vignette.  The STO’s job is not to conduct the Daily Hotwash, but rather to facilitate it.  The STO should ensure that the location and time allotted are adequate.  The STO should monitor the discussion and intervene only if necessary in order to keep the discussion focused on one or more of the 23 leadership dimensions.  The STO’s role is much like that of an O/C in that he/she facilitates self-discovery.  This portion of the Daily Hotwash should last about 20-30 minutes.
The squad leader, at the point he/she deems appropriate, should steer the discussion away from the vignette and to the day’s training.  The leadership dimensions discovered and discussed from the vignette should be applied to the training that the cadets have just completed.  For example, how was personal courage evident at rappel training or water survival training?  Was communication a strength or a weakness that day?  What, if any, Army Values were displayed today?  
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Leadership Development Assessment.  

All Cadets in LTC will receive a comprehensive Leadership Development Assessment.  Details of the program are contained in the Leadership Development Assessment Section of this SOP.  The following is an overview:

· The intent of the Leadership Development Assessment plan is to provide cadets 360-degree feedback, and quantify their leadership development.

· Cadets are placed in leadership positions on day 3.  Drill Sergeants instruct the cadets on their responsibilities as leaders assigned to those positions.  CTOs/PTOs/STOs assess the performance of cadets in leadership positions, and provide feedback in a manner that does not interfere with the performance of the Drill Sergeants’ duty. 

· CTOs will establish a cadet leadership position rotation plan for the company that results in all cadets receiving an opportunity to serve in 3-4 squad level leadership positions, and rotating as many cadets as possible through at least one platoon or company level leadership position.  Cadets rotate through the following leadership positions every 24 hours:  

· Company commander

· First Sergeant

· Platoon Leader

· Platoon Sergeant

· Squad leader

· All counseling sessions are conducted during Cadet Leader’s time on the training schedule.  The intent is for STOs to establish the next day’s chain of command so they can begin preparations for the next day’s activities; the STOs then conduct counseling of the outgoing chain of command.   

· Blue Card Guidance:

· Each cadet will receive two Blue Cards for the duration of Course.  A continuation card will be used when the initial card is complete.

· Leadership dimensions will be recorded on the first and last squad level leader position assessments only. Each leadership dimension will be rated 1-3.  

· This system is intended to provide a quantitative measurement of each cadets’ leadership development.

· The assessments of cadets’ performance in leadership positions between the first and last position will be annotated in the notes section of the Blue card only – the leadership dimension blocks will not be marked for assessments of interim leadership positions.    

· CTO and PTO provide feedback to cadets for company and platoon level position.  CTO and PTO assessments of cadet performance will be via informal feedback.  This feedback will not be entered onto the cadet’s Blue Card.  This is intended to stabilize the factors associated with measuring cadets’ leadership development.

· Self-assessments are conducted at the beginning of the 1st and last STO session with each cadet.  The intent is for the cadets to rate themselves, then receive the STO assessment.  This enables the cadet to compare their self-assessment with the STO’s assessment.     

· The first peer assessment is conducted after all cadets have had a leadership position, and the final peer assessment is conducted after all cadets have had their final leadership position.

· The STO assessments of cadets in squad leadership positions are the sole basis for measuring cadets’ leadership development.  These assessments will be recorded on the Blue Card.  The following is an example of a cadet’s feedback during the course (each cadet’s, as well as company training schedules will vary some):

· Day 4:  serves as Squad Leader – conducts initial self-assessment; receives initial Blue Card assessment from STO (all leadership dimensions assessed 1-3 and circled).

· Day 5:  MBTI; cadets receive feedback on disposition of their personality and leadership style. 

· Day 8:  squad conducts initial peer evaluation (after all cadets have served in a squad leadership position); cadets receive feedback from STO.

· Day 9:  serves as Team Leader – receives informal feedback from STO; STO annotates key points on Blue Card or continuation card (leadership dimensions are not marked).    

· Day 15:  serves as Platoon Sergeant – receives informal feedback from PTO; the Blue Card is not used to record information.

· Day 22:  serves as Squad Leader – conducts final self-assessment; receives final Blue Card assessment from STO (all leadership dimensions assessed 1-3 and marked with a triangle).  [*STOs will turn in Blue Cards to PTO after completing the final Blue Card assessments of the Cadets.  This facilitates the information being entered into CCIMs Form 157-R.  This process will start ~ the last five days of assessed leadership positions, and is intended to facilitate inputting the Form 157-Rs for 48 cadets per day to prevent a bottleneck during the last days of the  course.  STOs will not perform this task.] 

· Day 25:  squad conducts final peer evaluation (after all cadets have served in final squad leadership position).

· Day 26:  receives 157-R from STO.  157-R contains comparison between initial and final self and STO assessments, as well as a comparison between initial and final peer assessment ranking.  

SECTION B – LEADERSHIP DEVELOPMENT COMMITTEE OPERATIONS

Chapter 1 - Cadet Leadership Development

1.
Mission.  Train the cadre to perform Leadership Development duties.  Maintain quality control of the Cadet Leadership Development system and produce the final cadet report.  Additionally, conduct inspections of specifically selected cadre activities and advise the commander on the status of the leadership development program.

2.
Course Responsibilities.  



a.
Course Commander and Staff.  The Region Commander commands the LTC and ensures that LTC training meets Army and Cadet Command standards.  The staff supervises the planning and execution of training.  In turn, the G-3 staff plans, programs, schedules, inspects, and evaluates training.


b.
Commandant of Cadets (COC).  The COC has the responsibility as the Course Commander's representative to ensure consistent, fair, and equitable assessment of each cadet’s potential.


c.
Deputy Commandant of Cadets (DCC).  The Deputy Commandant of Cadets has full authority of the commandant of cadets in his/her absence.  The DCC is responsible for the day-to-day operations of the COC office.  Interfaces with committees and LTC staff on matters affecting regimental operations.  Works in conjunction with their respective battalion commander to ensure that all cadets’ training is executed to standard.    Primarily responsible for the leadership training and the conduct of leadership assessment of the cadets. Supervises the tactical officers as they motivate, develop and assess officer leadership potential through counseling, inspections, leadership assessments, and personal examples.


d.
Chief, Leadership Development Committee.   The Leadership Development Committee is responsible for ensuring that the leadership assessments of LTC cadets is in compliance with TRADOC and Cadet Command guidance and applicable standards through standardized training of cadre, quality control inspections and the fair assessments of cadets.  The Leadership Development Committee is responsible for entering all applicable data into CCIMs and for ensuring the completion of the CC Form 157-R by company cadre.  The committee tracks and monitors the Leadership Development Assessment Program (LDAP) and is the primary advisor to the commander on matters of quality of assessments and trends.  Additionally, the Leadership Development Committee Trainer/Inspectors are responsible for specifically inspecting and ensuring the quality of peer evaluations, self assessments, counseling, vignettes, leadership STX’s, and the CC Form 157-R.

e.
Committee Chiefs.  Committee chiefs are responsible for execution of the training and leadership assessment plan for their operation or phase.  They assign training and assessor responsibilities to members of the committee and assure trainers/assessors are qualified to perform their duties. Where applicable committee chiefs provide for technical/tactical and leadership follow-on training for assessors to ensure the process is standardized and assessors are calibrated.  They direct implementation of assessment within their area of responsibility to meet quality control standards.


f.
Company Tactical Officers (CTO).  The CTO is responsible for the command and control of the Platoon/Squad Tactical Officers, drill sergeants and cadets.  He ensures training and assessment of both company cadre and cadets are conducted efficiently and effectively. He ensures calibration between platoons by regular reviews of his platoons’ assessment results for garrison leadership positions and quality control of assessment cards).  He serves as the coordinator between the PTOs/STOs, his assigned Leadership Development Tactical LNO, Company Commander and the Deputy Commandant of Cadets.  The CTO is primarily responsible for the Leader Development Plan execution.  He conducts quality control inspections and checks of the LDP, manages and maintains Form 973 for company and platoon leadership positions, and provides input to the COC, LDC, and TOC on CCIM’s events.

g. Platoon/Squad Tactical Officer  (PTO/STO).  The PTO/STO are directly responsible for training cadets in leadership skills and assessing their officership potential.  They bring cadets together, develop them individually, mold them into a cohesive team, and motivate them to graduate and ultimately contract when they return to Courseus.  The PTO has responsibility for overseeing two (2) platoons and eight (8) STO’s.


h. Company Training NCO.  Plays a critical role in maintaining accurate cadet records on personal data, and cadet training events.  Ensures that the CCIM’s printout matches the actual company roster, and ensures that accurate and complete data is reported to the LDC in accordance with the LTC SOP
3.
Leadership Development Committee.


a.
Chief.



(1) Supervise all cadet assessments through the LDP Process.



(2) Provide staff supervision for the cadet leadership development process in coordination with tactical officers.



(3) Conduct Leadership Development briefings/statistics on selected areas listed below.


b.
Leadership Development Tactical LNO Section:


(1) Conduct Cadre Training, consequent courtesy and company mid-cycle reviews and monitor End of Cycle cadet assessments.



(2) Monitor all leadership assessments (Quality Control).



(3) Make periodic visits to companies, Training committees and Bold Leader to ensure the assessment system is working properly.


(4) Provide feedback on status of assessments to the Chief of Leadership Development Committee and the Commandant of Cadets.

     

(5) Responsible for the cadets final Leadership Development Report (CC 157-R) for accuracy and content.

(6) Ensure all personnel involved in LDP process are qualified IAW CC Reg 145-3.


c.
Administration Section.  



(1) Responsible for the orderly and timely flow of assessment data, and notes any trends where standards may differ.



(5) Make preparation and appropriate distribution of Cadet Command Form 

157-R for cadets at the end of the course.


(6) Input all data entries for graded events and leadership assessment scores to produce the final 157-R.


    (7) Recommend changes to forms and procedures as required.



(8) Monitor assessment results.

4.
Forms.  Blank copies of all forms referred to in this section are included in a push packet that is distributed to all companies when they attend TAC Staff Training.

Chapter 2 - Cadet Leadership Development Report
1.
General.  The LTC Cadet Leadership Development Report (Cadet Command Form 157-R) will be completed for each cadet who finishes the course (sample form is at Figure I-2-1).  This assessment must be objective and consistent with the standards set for the 23 leadership dimensions.

2.
Assessment of Leadership Dimensions   Platoon/Squad leaders will use the Cadet Command Form 156-18 A-R (Job Performance Summary Card) to document mid-cycle and later, final course ratings.  The STO should review the cadet’s performance in each of the 23 Leadership Dimensions on a 3-point scale and assign the appropriate number to each.  A number “2” is used to represent “average” at that particular dimension.  The number “1” is used to represent “needs improvement” at the dimension.  The number “3” is used when the cadet has demonstrated a higher than average proficiency at the leadership dimension.  After the STO has assigned the numbers, the LDC will average them into a “GPA” that will be used to determine measured leadership growth at LTC.  STO’s should make every effort to provide an honest assessment for each dimension.  Any cadet evaluation that indicates an even “2.0” GPA for all 23 leader dimensions will be reviewed, and the STO questioned to ensure that the cadet has received a fair assessment.

The back side of the form will list observed strengths and weaknesses.  These, ideally, should be those leadership dimensions that were identified as a “3” or a “1” respectively.   The bottom of the 157-R, second page, requires the STO to prepare an individual leadership development program that could be implemented and executed over the following year prior to attending LDAC at Fort Lewis.  It should be as specific as possible and is written for both the cadet and the cadet’s PMS.  Cadre training will focus more specifically on how to prepare and write this form. 

3.
Administrative Requirements.  Prepare distribution of the LTC Cadet Leadership Development Report (Cadet Command Form 157-R) as follows:  Copy one (original) is placed in the cadet's training file.  The second set will be for the Leadership Development Committee file copy.  Copy three is to be retained by the squad leader for counseling of cadet.  The fourth copy is to be given to the cadet during the counseling session.  All cadet-training files will be turned in to the Leadership Development Committee upon completion of 157-R prior to graduation.  The Leadership Development Committee will hand carry-training files to the G1 to be mailed with all other files, (personnel records and medical records) to the college or university PMS.   Files will be in alphabetical order by Region.

4.
Cadet Leadership Positions.  The Cadet Leadership Position Roster (Eastern Region Form 973) should ensure all cadets meet the minimum number of evaluation positions, while being provided with the maximum leadership opportunities during the limited number of evaluated days in garrison.     

Chapter 3 - Processing Individual Events
1. General.  Certain individual LTC events require input by the Leadership Development Committee using Cadet Command Information Management System (CCIMS).  The Leadership Development Committee will no longer be responsible for collecting graded event scores, analyzing them, and returning that information to the cadet companies.  Instead, those committees responsible for conducting training will publish training scores/results within 12 hours of completion of training to the companies and to the LTC Tactical Operations Center (TOC).  The companies will verify accuracy based on training attendance, accounting for all cadets (including those that did not participate in the training) and subsequently, within 12 hours, provide this information to the LTC TOC.  (The only exception is the APFT data, which is required by COB of the day the APFT is taken).  The TOC will provide the information to the Leadership Development Committee, the Commandant, and the Commander.  The Leadership Development Committee will then enter the data into CCIM’s.   The information is required within 12 hours to meet reporting requirements to Cadet Command.
2.
Events.

a.  Water Survival “Swim Test”



(1) On the day prior to water survival, the CTO or his representative will prepare a printout with cadet names in alphabetical order by platoon for Water Survival training validation. (This roster is available from the Leadership Development Committee, if desired).  Company personnel will annotate Strong (S), Weak (W), or a Non-swimmer (N) by each cadet’s name.  The company will turn-in copies of the roster to the LTC TOC for dissemination.  


(2) The Leadership Development Committee will enter data in CCIMS and  the swim ability will appear on CC FORM 157-R.  CTO’s are responsible for verifying the accuracy of swim ability for each cadet.


b. 
M16A2.  (Familiarization).



(1) The CTO will provide a roster with cadet names in alphabetical order by platoon to the BR committee scoring the familiarization practice fire.



(2) The committee will annotate cadets' record fire scores and turn the score sheets over to the company rep on site.  The PTO signs the roster ("VERIFIED BY:  Signature, PRINTED NAME"), annotating all changes in red and initialing it.  The STO will write a bullet comment next to each zero entry on the printout explaining why the entry is zero.  The company turns copies of the scores in to the LTC TOC within 2 hours of BR6 completion.  It is the overall objective to familiarize, not qualify cadets during BR.   



(3) The Leadership Development Committee will enter data into CCIM’s and the scores will appear on the CC Form 157-R.  The CTO is responsible for ensuring that all data appearing on the 157-R is accurate.  



(4) Cadets who, for any reason, do not fire BR6 will be given a zero for statistical purposes.  The opportunity may be afforded to the cadet to make-up the event with another company.  


c.
Land Navigation (Day event).


     (1) The land navigation committee is responsible for scoring.  After the day event the test site evaluators will score the cadet’s answer sheets and record the results on the roster provided by the CTO.  The committee will keep the answer sheets on file IAW their SOP.  The PTO signs the printout ("VERIFIED BY:  Signature, PRINTED NAME"), annotating all changes in red and initialing it.  The STO will write a bullet comment next to each zero entry on the printout explaining why the entry is zero.  The suspense for the scores to arrive at the LTC TOC  NLT 1000 the day following completion of all phases of the land navigation tests. 

             (2) The Leadership Development Committee will enter the scores into CCIMs and they will subsequently appear on the Form 157-R’s.  CTO’s are responsible for ensuring the accuracy of all data appearing on the final report.  



(3) Cadets who for any reason do not take the Land Navigation test will receive a zero as an individual score.  The opportunity may be afforded to the cadet to make-up the graded event with another company, and the make-up score entered later.  

d.  Diagnostic and Record APFT.


   (1) The company conducts the Diagnostic and Record APFT, using DA Form 705 (Army Physical Fitness Test Scorecard) to record the cadets' raw scores (do not use 3 X 5 cards).  The company will be responsible for converting the raw scores and entering all applicable data on the APFT card.  The company will maintain DA Form 705’s in the cadet training record.  Final scores with a PASS/FAIL annotation are due to the LTC TOC NLT COB on the day of the event.   If desired, the LTC TOC can task 10 NCO’s to assist in scoring/grading of the APFT.  CTO should notify the TOC as soon as possible if additional NCO’s are required.  


    (2) The Leadership Development Committee will enter APFT scores and status (i.e. 295/PASS) into CCIMs and Form 157-Rs.  CTO’s are responsible for ensuring that all data that appears on the Form 157-R is accurate.  


     (3) Cadets who have valid, temporary profiles and cannot take the 2 mile run portion of the APFT will be offered an opportunity to take the alternative event described in FM 21-20.  The FM does not provide a scoring system for this alternate event.  Consequently, if a profile cadet performs within the passing range given for the alternative event, he or she will be given credit for 50 standard points.  

Chapter 4 - Cadet Leadership Assessment
1.
General:


a.
The CTO is the primary agent for ensuring the quality of the Leadership Development Program (LDP) documentation process.  The LDC oversees this process.  As part of the quality control of the LDP process, the Leadership Development Committee Trainer/Inspectors will periodically visit companies to assist the CTO in ensuring the quality of the following activities.

1) Peer Evaluations.  Ensure that peer evals are conducted on/about day 9 after all cadets have had the opportunity to serve in a leadership position and again on day 25.  Proper forms should be used and all instructions listed in this chapter should be adhered to.  The purpose is to allow the cadet to see how he/she is viewed by others and gather useful feedback that a cadet can use to modify and improve his/her personal leadership style.

2) Self Assessments.  Self assessments begin immediately following completion of a cadets first and last opportunity to serve in a leadership position.  They should be complete NLT day 9 and day 25.  Self assessments should indicate where a cadet believes they stand in regard to particular strengths/weaknesses among the 23 leadership dimensions as well as what the cadet intends to personally do in regard to sustaining strengths and improving weaknesses.

3) Counseling.  Counseling is conducted nightly following Daily Hotwash at about 2000 hours.  The blue card is the primary counseling document at LTC.  Inspectors should ensure that STO’s are clear, concise, and understood by the cadets.  All counseling should be couched in the 23 leadership dimensions and focused on specific observations and perceived strengths and weaknesses.  The intent of counseling is to provide unbiased feedback on the cadet’s performance that the cadet can use to improve his/her personal leadership abilities in regard to the 23 dimensions.  This counseling is ultimately linked to the data that appears on the CC Form 157-R and should provide opportunity for the cadet to improve while at LTC.

4) CC Form 157-R.  There is an initial and final CC Form 157-R.  One of the purposes of this is to capture an initial snapshot of a cumulative score in the 23 leadership dimensions, and a final score.  The difference should represent improvement in one or more dimensions while at LTC.  This is important for two reasons.  First, it measures the cadet’s work and efforts to improve as well as their desire to become an Army officer.  Second, it graphically illustrates to the cadet improvement in his/her personal leadership abilities as a result of training that ROTC has provided.  The form captures scored data such as APFT, land nav, swim ability, and peer/self evals and helps to form an overall picture of that cadet in regard to how they compare to other cadets.  The most important part of this document, by far, is the back page.  Here, the STO is required to list strengths and weaknesses (again in regard to the 23 leadership dimensions) and to write a personal leadership development plan for each cadet.  This is the single most difficult to prepare, and most useful information provided by LTC.  The personalized leadership development plan should simply state what a cadet should do to sustain his/her strengths, and improve his/her weaknesses over the following year prior to attending NALC.  This plan both enables the cadet to assume greater responsibility for their own personal leadership development and empowers the PMS to develop specific training to improve the cadet.

5) Vignettes.  Inspectors should ensure that the Daily Hotwash is being conducted to standard.  It should be led by the squad leader, but facilitated by the STO.  The vignette presents a dilemma to the cadets and should elicit discussion from them on how to resolve it.  As always, it is focused on one or more of the 23 leadership dimensions.  Self-discovery is the preferred technique in addressing the critical issues as they relate to the 7 Army Values and the other 16 leadership dimensions.  The STO’s role is to keep the discussion on track and steer it back should it veer off.  After discussing the vignette, the squad leader should then facilitate a second cadet discussion on how to apply the lessons learned to the activities that the squad conducted that day.  For example, if one of the dimensions discussed was personal courage, it should be linked back to the rappel training that the squad completed that day.  This not only reinforces the learning process, but also demonstrates the relevance and practical value of the leadership dimensions to what the cadets are doing at LTC.
6) Leadership STX’s.  LDC inspectors must coordinate in advance to observe cadets conducting leadership STX’s because they are not conducted at a set time on the training schedule, but conducted more similarly to opportunity training.  A leadership STX is simply a problem solving exercise that requires the cadet squad leader to exercise judgment and leadership.  They should always be squad-leader led, but facilitated by the STO.  The STO’s role could be described as that of an OC, observing and taking notes for the “AAR”.  The purpose of the STX is to allow the cadets an opportunity to solve a problem, then carefully look at the process to determine strengths and weaknesses.  The STX is valuable because it provides the STO feedback


b.
Company TAC officers will monitor cadet leadership assessment daily to look for assessment trends and also to ensure that cadet assessments are in accordance with LDP procedures and facilitation training guidelines.  

c.  Company TAC officers will be responsible for ensuring mid-cycle and end of

Cycle counseling for each cadet.  The mid-cycle counseling will be done on CC Form 157-R. The intent of this counseling is to provide cadets with the feedback beyond the evaluation of a specific duty position.
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2. Peer Assessments.  Cadets are administered two squad peer assessments while at LTC.

a. The first squad peer assessment is given by the STO early in the LTC cycle

and is used by the STO as a counseling tool.  The form shown at Figure 4A is used for this purpose.  The names of each squad member are placed alphabetically in the first column.  Each cadet then rank in order the cadets in his/her squad based on who he/she feels has the most potential leadership ability (#1) to the cadet with the least potential (#15), or the number of cadets in the squad).  The cadet is then required to make specific comments on the two cadets he/she has ranked as having the most leadership potential and the two he/she has ranked as having the least potential in the squad.  These comments will address observed strengths and weaknesses in the leadership dimensions.  The comments provided by cadets will be compiled by the STO and provide feedback to the cadets during counseling.  These peer comments are to be treated as confidential information.  Care must be exercised by the STO to avoid disclosing “who said what about whom” when conducting this counseling.  Peer ranking (example: 1 of 15, 15 of 15, etc.) will be annotated on the Cadet Leadership Development Report (CC Form 157-R).  The comments and all worksheets will be turned in to the Leadership Development Committee at the end of the cycle.

b. The second squad peer assessment is conducted immediately after Bold Leader.  The same procedures listed above applies.

3.  Courtesy Visit:  The Leadership Development Committee Trainer/Inspectors will arrange with the CTO’s to visit companies during the second week of training and check cadet assessments for rating trends as well as overall quality of assessment, and consistency. 

4.  Mid-Cycle Review: the Leadership Development LNO and CTO will schedule the mid-cycle review for a date falling approximately in the middle of the training cycle.  The Chief of Leadership Development Committee will provide procedures for the review to the DCC.  This normally occurs near the middle of the third week depending on the training schedule.  This is a formal event involving the company PTOs, the CTO, and the DCC and is attended by the Leadership Development Committee Trainer/Inspectors and the Chief of Leadership Development Committee.  During the mid-cycle review the Leadership Development Committee will formally inspect all information written to date on each cadet.  The management tools kept in the TAC notebook.  There are three purposes to this review:


a.  Ensure that the platoons and company are calibrated to the standards written for the 23 leadership dimensions.


b.  Review CC Forms 156-4 (Blue cards) and CC Forms 156-2 (Yellow cards) to ensure that cadet assessments reflect the appropriate leadership dimensions and E, S, and N ratings given to the cadet.

        c.  Ensure that the leadership positions are being managed and every cadet will get the required number of assessments specified for LTC.

APPENDIX A - Guidon Streamers

1.  Stream Crossing - light blue streamer with "STREAM CROSSING" in black letters

2.  Field Leadership Reaction Course - black streamer with "FLRC" in gold letters; gold

stripe bisecting its length.

3.  Land Navigation - green streamer with "LAND NAVIGATION" in gold letters

4.  APFT - red streamer with gray letters "APFT"; gray strip bisecting its length

5.  Obstacle Course - light blue streamer with "OBSTACLE COURSE" in dark blue letters

6.  Retention Rate - navy blue streamer, with "Retention" in white letters
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a. VALUES — Indicate “S” or “N” for each OBSERVED value  “N” Ratings must be justified by observation in Item 12
1) LOYALTY (LO) : Bears true faith and allegiance to 7| 5) HONOR (HO) : Adheres to ARMY’S CODE OF .

1 VALUES

obligations

2) DUTY (DU): Fulfills professional, legal and moral

standards

6) INTEGRITY (IT) : Exhibits high personal moral

fairness and EO

3) RESPECT (RE) : Promotes dignity, consideration,

and moral courage

before self

4) SELFLESS SERVICE (SS) : Places Army priorities

SR
b. LEADERSHIP ATTRIBUTES/SKILLS/ACTION: Place an “X” in the appropriate
Skills and Actions. “E” and “N” must be justified in by observations in Item 12.

7) PERSONAL COURAGE (PC) : Manifests physical

b

Tal

ing blocor dimension within Attributes,

ATTRIBUTES
Fundamental qualities
and characteristics

1. Mental (ME) |3l 2| 1] 2. Physical (PH) |3 lzl

1 | 3. Emotional (EM) ] 3| 2 | 1

Possess desire, will, initiative
and discipline

Maintains appropriate level of physical
fitness and military bearing

Displays self control; calm under pressure

SKILLS

Skill development is a
part of self-
development:
prerequisite to action

4. Conceptual (CN) 3| 2{ 1| 5. Interpersonal (IP) | 3 | 2

1 | 6. Technical (TE) 3[2 1

Demonstrates sound judgment, critical
creative thinking, moral reasoning

Shows skill with people: coaching,
teaching, counseling, motivating and
empowerin;

Possess the necessary expertise to accomplish all
tasks and functions.

7. Tactical (TA) ! 3| 2' 1

Demonstrates proficiency in required professional knowledge, judgement, and warfare
tactics.

Short-term mission
accomplishment.

INFLUENCING | 8. Communicating (CO) | 3] 2| 1 | 9. Decision Making(DM) | 3[2 1| 10. Motivating (MO) | 3[ 2] 1
Me'ih";h?{ reac;l:::g Displays good oral, writing and listening skills for Employs sound judgement, Inspires, motivates and guides others towards mission
goals while operating, individuals and groups logical reasoning and uses accomplishment.

mproving resources wisely

OPERATING 11. Planning /Preparation PL) | 3 | 2 | 1 ] 12. Executing (EX) | 3 z| 1 | 13. Assessing (AS) [ 3 [ 2 | 1

Develops detailed plans that are feasible, acceptable

Shows tactical proficiency, meets

Uses after action and evaluation tools to

and org.

and executable. mission standards and takes care of facilitate consistent improvement.
human resources
IMPROVING 14. Developing (DE) [3]2]1 | 15. Building BD)  [3[2] 1] 16. Learning(LR) [3 [2 |1
Long-term i"fpmvemem Invests adequate time and effort to develop Spends time and resources improving Seeks self-improvement and org. growth:
in the Army, its people, individual subordinates. individuals, teams, groups and units: envisioning, adapting, and leading change.

foster ethical climate





[image: image89.png]NAME (LAST, FIRST, MI)

SSN

13. COMMENTS ON PERFORMANCE/POTENTIAL (This item is intended to obtain a word picture of each cadet that

will accurately and completely portray leadership performance)

A. POSITIONS OBSERVED

B. STRENGTHS AND WEAKNESSES

C. LEADERSHIP DEVELOPMENT PLAN

14. AUTHENTICATION

a. TYPED NAME AND GRADE, BRANCH, AND TITLE OF PREPARING OFFICER

SIGNATURE

TELEPHONE

b. TYPED NAME AND GRADE, BRANCH, AND TITLE OF APPOVING OFFICER

SIGNATURE

TELEPHONE





SECTION C – Leader STX’s

This section contains all the Leader Situation Training Exercises or Leader STX’s, that STO’s will be required to execute in accordance with  the following plan.  The first three STX’s are not numbered because they are included for your use if desired.  There is no requirement to conduct the first three STX’s, but they do function as good icebreakers, if desired.

	Training Day/Event
	Leadership Dimension
	Vignette
	Leadership STX 

	TDC/D&C
	Building
	
	

	Rappelling
	Courage (VAL)
	1. Operation Anaconda an Absolute Success
	1. POW Lineup

	FLRC
	Decision-Making
	2. Decision in the Desert
	2. DECON Site

	CWST
	Interpersonal
	
	3. Supply Lines

	Day Off #1
	Emotional
	3. Choice at As Samawah
	4. Atomic Ball

	Stream Crossing
	Executing
	4. “When the tanks are knocked out, fight on foot”
	5. Coordination of Limits

	BR 1,2,3
	Learning
	5. Ingenuity in Operation Mountain Lion
	6. Bangalore Mine

	BR 4
	Loyalty
	
	7. Leave No-One Behind

	BR 5
	Mental
	
	8. Patrol Behind Lines

	BR 6
	Duty (VAL)
	6. The Lost Platoon
	9. Passage of Lines

	Day Off #2
	Integrity
	7. Building Bridges in Kosovo
	10. Stranded Operations

	ITT/INFIL
	Tactical
	8. Never Quit
	11. Minefield

	9mm/Map Reading
	Developing
	9. Keeping Focused at NTC
	12. Crowded Bridge

	APFT/Land Nav #1
	Planning
	10. Battle at Baghdad Airport
	13. Partisan Linkup

	Land Nav #2
	Conceptual
	
	14. Wounded Buddies

	U.S. Weapons
	Technical
	11. Quick Thinking During Desert Storm
	15. Road Block

	Bold Leader #1
	Communicating
	12. Commanding and Communicating under fire
	

	Bold Leader #2
	Physical
	13. Leaning Forward in the Saddle in Iraq
	

	Bold Leader #3
	Respect (VAL)
	14. Saving Comrades on the Battlefield
	

	Bold Leader #4
	Selfless-Service (VAL)
	15. Selfless Service in Vietnam
	

	Bold Leader #5
	Motivating
	16. PLT Leadership in Iraq
	

	Bold leader #6
	Assessing
	
	

	Recovery/Peer Evals/Self Assess
	Honor
	
	


NOTE 1: The Leadership Dimension Focus Topic for today is “Courage.”

NOTE 2: The Vignette selection for today is #2, “Decision in the Desert.”

NOTE 3: The Leader STX selection for today is #8, “Maze.”

-OR- NOTE 2: There is no vignette scheduled for today due to DV speaker program.
GROUP JUGGLE 

OBJECTIVE 

Ice breaker, have some fun while challenging group efficiency. 

SET -UP 

Gather your group in a circle in a flat open area. Allow 2 -4 feet between participants. Have your "objects" ready at your side, perhaps in a bag or bucket. 

EXECUTION

"I have this [object- any common item, empty canteen, etc.] and I'm going to toss it to someone across the circle in a way that they can catch it. I will call their name as I do so. As they catch it they 

will say 'thank you' [Name]. Then, that person will choose someone else across the circle, and toss the object to them while calling that person's name. The person receiving will also say 'thank you' from whomever they received it. We will continue around the circle until everyone has got the object once, and it comes back to me.”  

It is important to remember who you got it from an who you threw it to. 

Proceed through the juggle and check that participants remember the order of persons. 

Ask one participant to set their stopwatch to zero and inform the rest that they are about to repeat the sequence as quickly as possible while dropping as few objects as possible. 

Start the watch and toss the object again. Now, quickly reach in your bag and add as many objects as you can to the sequence until "chaos" results by dropped objects. Halt play when all objects are returned to you. 

Select 4-5 objects and tell them, "The only rule is that you must move the objects around the circle such that they touch everyone in the same order, and come back to me." (It is important to closely match this wording). Begin another timed round while attending to group dynamics. Process, and challenge the group to improve their efficiency as a function of quality and time (no dropped objects and speed). Process between each round and challenge them to improve while allowing them to decide when they've done enough. 

Most (not all!) groups come up with some way to rearrange the order of people in the circle consistent with the order of the throws. Then, they may improve even more having the facilitator stand in the center of the circle and spin while briefly touching the objects to each person's extended hand. Time can be reduced from a minute or more or less than a second. Quality may increase from many dropped objects to none. Let them decide how far to go; what level of efficiency means "success." 

SAFETY

Select a flat area free of obstacles within and immediately behind the circle Objects should be soft. 

Immediately stop the activity if objects are thrown hard. Process for learning. 

RESOURCES

Your objects can be anything fun they are able to catch, i.e. empty canteens, balled up socks. Have about 1 object per person for "Chaos" and 4-5 objects for "Warp Speed." Recommend keeping them in a bag or stuff sack to enhance surprise factor and reduce distraction
TRUST FALL 

OBJECTIVE 

To build trust within the squad. 

SET-UP 

Position platform several feet off the ground or so that someone can fall off of it into the arms of the rest of the group. 

EXECUTION 

Give the squad leader the following instructions. “Form your squad into two columns facing inward toward each other with arms extended in order to catch someone when they fall backward from the platform. Rotate your entire squad through the exercise safely, there is no time limit.” 

The two lines of catchers stand shoulder-to- shoulder facing one another. Hands are ex- tended palms up so that the hands are alternated and juxtaposed to form a secure landing area. Do not allow catchers, facing one another, to grasp hands or wrists in order to provide a firm, -solid landing; knocked heads will result. Ensure one cadet is standing on the platform with the cadet about to fall. It's his responsibility to make sure the faller is: (1) spatially aligned with the catchers, (2) holding onto his/her pant seams tightly or with hands in pockets to prevent spontaneous flying elbows, (3) tilting his/her head back as a means of remaining rigid. 

The STO will rearrange the spotters if it appears there is an appreciable strength or size discrepancy in opposing catchers. The squad leader asks the catchers if they are ready and directs them to look up at the cadet about to fall. The fall follows immediately. 

As an instructor, do not succumb to the temptation of being the first person to fall. The smiling, apparently confident group below you has probably never caught anyone before and the sight of a falling instructor, coupled with a 

novice's prerogative of doing everything wrong, might be enough to result in a very hard landing: not speculation, fact! 

Place yourself in the catching line so that if everything goes wrong, you can either catch the falling volunteer by yourself or do a good job of slowing him/her down. After the students have caught a few fallers, remove yourself from the spotting line, keeping a close eye on what is happening. 

If eventually the students say, "How come you haven't tried this yet; don't you trust us?" then it's time for your show of calculated confidence. 

Try to have the participants alternate their position in the spotting line as different people take their turns at falling, so that all can eventually experience the responsibility of being a catcher. 

Achieve 100% participation during this activity, even if participation means simply standing on the platform and looking down at the line of catchers. From this point, "the position of potential," it's often easier to go ahead and fall than climb down. To quote from a former student who had been avoiding an at- tempt, "That's not fair, Karl. You know if I stand up there I'll do it." 

Do not force someone to fall, very little is achieved by demanding that a cadet stay up there until he makes an attempt. Participation in this and all activities must result from the student's own decision and not because of the instructor's impelling personality and certainly not from any cute coercion tricks. 

SAFETY

Ask for a volunteer to be the first one to fall, choose the lightest volunteer. Ask all catchers and fallers to remove wrist watches and jewelry. Fallers should also remove keys, pencils, etc., from their pockets and large buckles from their belts. Mention the potential dangers of using this activity "after hours." Doing a trust fall with friends after a couple of beers can result in physical and emotional disaster. Spinal cord injuries are forever. 

RESOURCES 

A 5 to 6 foot platform, i.e. bleachers, stairs, loading dock, etc.  

KNOTS 

OBJECTIVE 

To unwind the knot. 

SET -UP 

Tell the squad leader to gather the squad together in a circle. Once in the circle have everyone hold out their right hand and grasp the right hand of someone else. Then each person extends their left hand and grasps the left hand of someone else.

EXECUTION  

The goal is to unwind the knot. 

Hand to hand contact can not be broken at any time. 


Two or even more distinct people circles may form as the unwinding commences. 


 If the group is struggling for an excessive period of time offer “knot first aid” and allow them to chose one set of hands that may be separated and regripped. 

SAFETY 

Watch out for radical movements that may dislocate fingers or pull shoulders out of joint. 

RESOURCES  

Open area

#1 – BLINDFOLD LINEUP

OBJECTIVE

Get all participants to stand in the proper order. 

SET -UP

In an open area, blindfold the entire squad. Once blindfolded have the squad mingle around without any conversation. 

EXECUTION

Walk amongst the squad and assign each squad member a number out loud while tapping them on the shoulder. To make sure everyone gets a number have them raise their hand after you assign them one. Once everyone’s hand is in the air give the squad leader these instructions: “ I want you to line the squad up shoulder to shoulder in numerical order without saying a single word, i.e. no talking.” Allow for a couple of questions before you begin then tell them they have 15 minutes and start the stop watch. 

SAFETY

Watch out for slips, trips and falls. Observe for blindfolded personnel running into things that may cause them harm. 

#2 – THE GROUP LEADER
OBJECTIVE 

A squad of blindfolded participants, with the vision of their squad leader and team leaders, if desired, tries to hang a bucket of water on a hook or branch without spilling any water.

SET -UP

Find a location inside or outside.  You may use either a hook mounted on a wall, or a branch of a tree on which the blind participants can easily hang a bucket of water.  Mark a spot or spots on the ground for the squad leader and the team leader or leaders to stand.  Leaders are not allowed to move from the spot during execution of this task.  Fill the bucket of water to within one inch of the top and place it between the squad leader’s spot and the hook/branch.  Then have the squad members put on their blindfolds.

EXECUTION  

The goal is to hang the bucket on the hook or branch without spilling any water.  The squad may only lift the bucket with the pole.  Squad members may not remove their blindfolds.  The squad leader and team leaders, if used, do not have to wear blindfolds, but are not allowed to leave their spots or touch the pole or bucket.

SAFETY 

Ensure that the pole has some type of hook or nail at the end to prevent the bucket from sliding down.  Make sure that the squad members have firm control of the pole both with and without the bucket and do not make sudden turns or moves.  The only significant risks for this STX are tripping and falling while blindfolded, and accidentally hitting someone with the pole.

RESOURCES

One broomstick or pole with some type of hook, nail, or catch at one end.  12-15 blindfolds, a bucket, and water.
# 3 - BLINDFOLD SOCCER
OBJECTIVE

Score as many points for your team as possible in the time allotted. 

SET -UP

Pick an open field large enough for your participants to spread out as if they were going to play soccer. Designate two ends of the field as goals, actual goal posts are not needed. 

EXECUTION

Divide the squad into two approximately equal halves. Designate a leader for each team. Have each team move to opposite ends of the field and have all members of the team except the leader put on a blindfold. 


Rules: 

Follow basic soccer rules, i.e. no touching the ball with your hands. There are no goalies. 


All team members except the leader must remain blindfolded. 

Only blindfolded players may touch the ball. 

The leader may not touch a player or the ball at any time. 

If a ball is kicked out of bounds the referee will kick it back into play. 

SAFETY

Watch out for slips, trips and falls. Observe for blindfolded personnel walking into things that may cause them harm. No running.  Do not allow high kicks or strong kicks, tell players they must pass the ball to score. 

MATERIALS

Open space, blindfolds for all participants, two balls.

#4 – BULLPEN
OBJECTIVE 

A squad of participants, some blindfolded, some not, try to move a tennis ball from balancing atop one orange cone to another without dropping or touching it.

SET -UP

Find a location inside or outside.  Place a tennis ball on top of an orange traffic cone.  Place another orange traffic cone at least 10 feet away.  

EXECUTION  

The goal is to move the tennis ball from one orange cone to the top of the other orange cone without dropping it or touching it.  You may use strings or 550 cord to lift and move the ball, but the people that actually lift and move it must be blindfolded.  There is no limit to the number of people that may lift the ball or give directions.  Those that communicate directions obviously do not have to be blindfolded.

SAFETY 

Whenever squad members are blindfolded and moving, all should be cognizant of safety and observe their movements to ensure that they do not fall.

RESOURCES

Two orange pylons/traffic cones, one tennis ball, 10-12 blindfolds, and 50 ft of string or 550 cord.
#5 - DIMINISHING LOAD 

OBJECTIVE 

To move a group across an open field as quickly as possible. 

SET –UP 

Designate a flap open area at least 50 feet across as the area to be crossed.   

EXECUTION  

Tell the squad leader he must get his squad across this open field as quickly as possible while observing the following rules: 

To cross the open area a person must be carried. 

The carrier must return and be carried himself. 

The only person allowed to run across the field in the last person. 

If the carried person touches the ground while being transported, both members must return to the start. 

SAFETY 

Watch out for slips, trips and falls. Ensure that cadets are using safe carrying techniques. 

RESOURCES 

An open field 50 feet across or more.  



# 6 - HELIUM STICK 

OBJECTIVE 

The group must maintain contact with the helium stick while lowering it to the ground. 

SET UP

Tell the squad leader to form his group into two lines of equal numbers and face each other about two feet apart. 

Ask them to extend their forearms and point at the person across from them while keeping their elbows tucked in at their sides and stand shoulder to shoulder with the person next to them 

Ask them to move closer to each other such that their index fingers alternate with the person across from them. 

Ask the group to look up and down the line and level out their fingers relative to each other. 

EXECUTION

Stand at one end of the group and extend your “helium stick” as you tell them what you are doing. Hold the stick in the air over their fingers and give them the rules and challenge: 

"When I lower this stick everyone will make contact with both index fingers. You must remain in contact with the stick with your index fingers ONLY, throughout the exercise. You may not hook nor pinch the stick. It can only rest on your fingers. 

"Your challenge is to lower it to the ground." 

As you say this place the pole on their fingers and watch it magically fill with helium and rise! 

SAFETY

Know your group. This involves bending, squatting, and kneeling to the ground. Be sure the area is clear of rocks and other sharp objects. 

RESOURCES

A length of M-16 cleaning rods long enough for the whole group to get under or a light-weight tent pole. 

Alternatively a thin piece of PVC pipe or wooden corner molding should work. 

#7 - CHINESE CHECKERS PYRAMID  

OBJECTIVE

Leave the fewest cadets on the field of play in the shortest time as possible. 

SET-UP

Have all cadets stand in a pyramid or triangular pattern on a level surface. Cadets should be arm length apart and need to mark their start position with some type of common item. Place one more marker to indicate the empty spot needed to complete the pyramid. 

EXECUTION 

Designate one cadet to keep time. 

From the sideline or as part of the group tell your squad leader to begin jumping cadets until any further jumping is impossible. 

Whenever a cadet is jumped that cadet steps off the pyramid. 

Repeat until only one cadet remains in the shortest time possible. 

SAFETY

Watch for slips, trips and falls. 

RESOURCES

10 or 15 place markers, any common item i.e. soft cap, etc.  

# 8 - MAZE 

OBJECTIVE

To get all group members through the maze before time runs out 

SET-UP
Place the maze on a flat area. Tell the squad leader to gather the squad at one end of the maze. Have stopwatch set. Have correct route mapped out, ready for your easy reference, and concealed from the group. Have method ready to track number and type of penalties. 

EXECUTION

One person takes the first step onto the maze. They look at you and wait after each step to get feedback. 

If the feedback seems positive, they take another step and wait. 

If the feedback seems negative, they must retrace their steps exactly and step off the maze at the beginning. 

Team members take turns until the maze has been completed by everyone, Only one person on the maze at a time. 

Participants may move forward, backward, and sideways but not diagonally, nor may they skip steps.  

You may not make maps or leave trails. 

Once the squad finishes planning and the first member steps onto the project, there is NO verbal communication from that point onward. 

There are consequences for not following these guidelines. (Usually 10 seconds added to their time for each rule violation.) 

The squad has twenty minutes to complete the task.  

SAFETY

Watch out for slips, trips and falls. 

MATERIALS 

A plastic tarp large enough to draw or duct-tape squares on. Recommend a maze of at least 5 X 7 squares.

#9 - PORTAL 

OBJECTIVE 

Get the whole group through the 'portal'. 

SET -UP

Tell the squad leader to gather the squad together to brief the activity. Place the portal on the ground in front of group. 

EXECUTION

Everyone must be "connected" in this activity. 

Explain connection and go through examples of ways to be connected (touching feet, hand to head, the last person is connected to the first person by virtue of everyone else being connected). 

Each person can touch the portal once. Once contact is made with the portal, there is no sliding of hands or feet on the portal. 
SAFETY 

Watch out for over stretching and breaking the portal. 

RESOURCES  

One piece of elastic 54” long, tied in a circle. 

# 10 – TARP FLIP

OBJECTIVE

To flip the tarp completely over without touching the ground.

SET-UP

Place tarp on the ground in the middle of the group circle

EXECUTION

Tell the squad leader to have the whole squad stand on the tarp.

They have ten minutes to flip the tarp completely over without touching the ground.

They may not use any outside objects. Only each other.

SAFETY

Select soft ground. Participants may fall.

Spot participants. -They may fall close together.

Sitting on shoulders is an unnecessary risk. "Piggy-back" is OK.

RESOURCES

A sturdy tarp of plastic or rubberized canvas large enough for all the cadets to stand on.

#11 - STEPPING STONES 

OBJECTIVE

The group will move from start to finish without stepping on the ground and using only the materials provided, and without leaving any stepping stones behind. 

SET-UP

Set up a start line and a finish line that are 50' apart. There can be a few obstacles in the way for the group to go around. Provide enough stepping stones so each person has one stepping stone minus two (i.e., 16 people = 14 stepping stones).  

EXECUTION  

Tell the squad leader he has 20 minutes to complete this task. 

Everyone must start behind the line. Everyone must get safely to the other side only using the stepping stones to stand on. No one can touch the ground. No other props can be used to aid in the "crossing". 

A stepping stone can never be left unattended or it will get swept away (taken by the facilitator). Unattended means the stepping stone is never out of human contact. The stepping stones may return to the group or they may not. facilitator discretion. 

More than one person can be on a stepping stone at a time. 

All remaining stepping stones must accompany the group to the other side. You don't want to litter the river! 

SAFETY 

Watch out for slips, trips and falls. 

MATERIALS 

Open space, stepping stones (i.e. manilla folders, etc.), markers for the start and end lines.

#12 - TRAFFIC JAM 

OBJECTIVE 

To move everyone so that they are facing out and free of the traffic jam. 

SET –UP 

Establish marks on the ground or floor, using common items i.e. rocks, sticks, soft cap, in an open area. Have as many spaces as there are people plus one extra. The participants must be an even number. If not, have one participant step out of activity and become the process observer by recording and remarking on everything that was observed.  

EXECUTION  

Tell the squad leader he has 30 minutes to solve this "puzzle." Have the group divide in half. Each person should move to a spot in the line with the center spot left open. The people on the left side of the open spot should be turned facing those on the right side and vice versa TRAFFIC JAM! Those on the left side want to get to the right side and vice versa. The only way people can move is by following the stated rules: 

Only move into an empty space. 

Cannot move off a space unless there is an open one available (i.e., no walking around on the ground/floor) 

Only move forward not backwards. 

Only go around a single person you are face to face with. 

If you get into a jam start again. 

SAFETY 

Watch out for slips, trips and falls. 

RESOURCES 

Enough common items to mark one space per cadet plus one.

#13 - FIND A TREE 

OBJECTIVE

Starting from one tree, the group will move blindfolded to find a predetermined end tree. 

SET -UP

Find two trees that are 150'-200' apart, with obstacles in between. Mark both trees with flagging tape or rope. Be sure that the ground/site is hazard free (moving cars, ditches, etc.) as people will be walking blindfolded for a majority of the activity. 

EXECUTION

Tell the squad leader he has an overall time limit of 30 minutes to complete this task, 10 minutes of planning and 20 minutes of execution. Bring the group to their start tree. From here, walk the group to the end tree. The group then has 10 minutes to plan (without blindfolds) how they are going to move from one tree to the other tree, knowing that after the planning period all members will be blindfolded. All members must begin by touching the start tree. All members must end by touching the end tree and be in consensus that they have arrived at the correct tree. Once the planning period is over, the facilitator will remove the tape/rope designating the end tree. Nothing in the area can be manipulated. It must be left as is. For instance, leaving things along the "path" to mark the way is not allowed. Blindfolds may not be removed until all agree that the task is complete. The facilitator is available to maintain safety. 

SAFETY

Watch out for slips, trips and falls. Observe for blindfolded personnel running into things that may cause them harm. 

MATERIALS

Trees, open space, blindfolds for all participants, tape to mark start and end trees.

#14 - DISC COURSE 

OBJECTIVE 

The team must transfer the stack of discs from one side (A) to the far side (C) as described below. 

SET-UP 

Find a building or other large object with at least three sides not visible to each other. Place one of the three stack poles on each of the three sides. Place all the discs on the "left" side.  

EXECUTION 

Each disc can be handled by only one person who must remain in position with that disc each time it is moved. 

There is no limit to the number of times a disc may be moved, but the only place that a disc may be put down is on a stack pole. 

Only one disc at a time may be moved off of a pole. 

At no time during the exercise may a larger disc be stacked on top of a smaller disc. 

The stack poles must remain in their original positions and locations. 

If the above guidelines are not adhered to the discs will return to their original starting positions and the exercise will begin again. No additional time will be allowed. 

You have 25 minutes to get all the disks in the correct order to side (C). 

SAFETY 

Watch out for slips, trips and falls. 

RESOURCES 

One set of "Play School" stack-able colored plastic rings. 

Two additional posts or wooden poles that stand on their own, or be sure you're playing on grass if they don't. 

MATERIALS

Open space, blindfolds for all participants.

#15 - OBSTACLE
OBJECTIVE 

A squad of cadets moves through an obstacle with all personnel in the squad.

SET -UP

Find a location inside or outside.  You should string engineer tape between two poles, engineer pickets, trees, or any other vertical objects.  One strip of engineer tape should be suspended approximately 18” above the ground.  A second strip of engineer tape is suspended 3’ above the ground.  A third strip of engineer tape is suspended 4’ above the ground, an a fourth strip of engineer tape is suspended 6’.

EXECUTION  

The goal is for all members of the squad to pass over, under, or through the obstacle without touching it.  If two people pass through the obstacle the same way one behind another, then this effectively closes that route and it may not be used again.  For example, if the first two people crawl under the 18” engineer tape, then no other members of the squad may go that way.  However, if one person goes over, and the next person goes under, then the squad can continue rotating everyone through without closing a lane.  At least two people must pass over the 6’ strip of engineer tape.

SAFETY 

Ensure that proper spotting is done for anyone passing over the engineer tape, especially the 6’ strand.

RESOURCES

Engineer tape, two poles or trees.
Section D: Facilitation Guidelines

Facilitating vignettes and Leader STX’s is very much like conducting an After Action Review.  The following guidelines were provided by Outward Bound, a civilian organization that specializes in professional team building and group development, and included for your consideration.

There are six styles of facilitation.  They are:

1. Letting the experience speak for itself.

2. Speaking for the experience.

3. Debriefing the experience.

4. Directly frontloading the experience.

5. Framing the experience.

6. Indirectly frontloading the experience.

1.  Letting the experience speak for itself

“Letting the experience speak for itself” is a method found in numerous adventure programs where the facilitation associated with programming consists of providing well-planned experiences and leaving clients to sort out their own personal understandings.  When properly sequenced and well-designed, the inherently enriching qualities of adventure experiences are meant to lead clients to their own insights (i.e. learning by doing only).  This approach is fine, provided that identified or prescriptive intrapersonal and interpersonal goals are not sought.   Clients are likely to have a good time and possibly become proficient at an adventure skill, but they may be less likely to have learned anything about themselves, how they relate with others, or how to resolve certain issues confronting them in their lives.

2. Speaking for the experience

In an effort to enhance programming efforts, some programs have implemented the second generational approach of “speaking for the experience”.  Here the facilitator, often in the role of consultant or expert, interprets the experience on behalf of the clients, informing them of what they learned and how they should apply their new knowledge in the future.  This second approach of “learning by telling” may be well suited for role plays and simulations where results are predictable and reproductable.  In adventure experiences, however, group members tend to present unique behavioral traits from the way they act under stress.  The results from these experiences also seem to be more unpredictable, unique and varied than those found in some other learning environments.  Telling clients what they received from an experience may also be disempowering, hamper future opportunities for growth, and alienate the facilitator from clients.

3. Debriefing the experience.

The solution to such facilitation problems has been to encourage “learning through reflection” or debriefing approaches.  As clients bring up issues or state personal commitments to change, they are more likely to personalize and follow through on changes if they possess ownership over such issues.  This idea, popularized in North America as the “Outward Bound Plus” model (Bacon, 1987), has given rise to the third generational approach of “debriefing” experiences.  Here, clients are asked to reflect on adventure experiences and discuss points of learning that they believe took place.  These processes are usually initiated by facilitators carefully designing  questions and guiding clients to discover their own learnings.  Some successful examples of debriefing approaches include the “funneling” approach (Priest & Naismith, 1993), portions of the “Adventure Wave Plan” (Schoel, Prouty, & Radcliffe, 1988), and other methods based on progressive learning (e.g., Quinsland & Van Ginkel, 1984; Hammel, 1986).

4. Directly frontloading the experience.

While the reflection processes identified above are typically accomplished after the experience, a number of facilitators have concluded there may be some added benefit by directing the clients before the experience even begins.  This type of thinking has led to the fourth generation approach of directly frontloading the experience, adding an emphasis on an extra “prebriefing” beyond the usual statements concerning safety, logistics, etc. prior to the experience.  In the third stage, it is quite common for facilitators to brief clients before the experience by explaining how the activity should work and then debrief clients afterwards on the applications of learning through guided inquiry and reflective discussions.  In the fourth stage, however, additional “frontloading” is held prior to engaging in the adventure as the instructor highlights several key points.  These points may address one of the following five topics:

a. Revisit – “What was learned in the last activity and how can we apply these ideas to the next activity?”

b. Objectives – “What do you think are the objectives of this activity and what can be learned or gained from this experience?”

c. Motivation – “Why do you think experiencing the activity might be important in how it relates to our daily lives?”

d. Function – “What behaviors do you think will help bring about our success and how can we optimize these?”

e. Dysfunction – “What behaviors do you think will hinder our success and how can we overcome these barriers?”

In essence, clients are directed toward certain distinct objectives assessed by the facilitator based on their needs.  By emphasizing key issues up front, debriefing becomes a reemphasis of learnings rather than a reactive discussion as seen in the third generation models.

5. Framing the experience

The fifth generation of facilitation, still relatively uncommon in adventure programming, involves framing experiences isomorphically.  Isomorphs are parallel structures proactively introduced by the facilitator so clients can make relevant metaphoric connections prior to the activity.  When these connections are motivating and relevant to the client, the transfer of learning is usually enhanced.  These isomorphic connections are created by the facilitator “framing” the adventure experience to serve as a mirror image of the client’s reality.  As with direct frontloading, only a relative small amount of debriefing is needed after the experience, becoming more of a “reinforcement in reflection”, as learners discuss the close connections between the adventure experience and their “everyday” lives.  Framing experiences may be more appropriate in therapeutic or training and development programs, where specific prescriptive changes may be the intent, rather than in some educational adventure programs that possess more general focuses.

6. Indirectly frontloading the experience

Even more rare than the fifth generation of facilitation are instances involving the use of indirect approaches to frontloading client experiences.  This usually arises when the facilitator finds clients with continuing problematic issues.  Common examples of problematic issues are when: 1) The harder a client tries to eliminate the unwanted issue, the more it occurs, or 2) the more a client tries to attain a desired result, the more elusive this result becomes.  Several forms of indirect frontloading include: 1) double binds, 2) symptom prescriptions, 3) symptom displacements, 4) illusion of alternatives, and 5) proactive reframing. 

CONCLUSIONS

Each of these facilitation styles holds particular meaning for certain clients using adventure experiences for specific reasons.  Adventure organizations using any of these facilitation styles have a responsibility to consider what style is most appropriate, based on client needs as well as staff abilities. Note that there can be several drawbacks to using the more sophisticated styles of processing.  Some of these may include:

1.  These approaches are more complex than other facilitation styles.  In addition to all the other tasks associated with facilitation (e.g. needs assessment, design, delivery, debriefing, follow-up, safety, and ethics), proper structuring and framing of tasks add additional responsibility to conducting the experience.  Failure to attend to these details can result in negative consequences for clients.

2.  When using these styles, facilitators need to be more prescriptive in their techniques.  This often requires a greater breadth and depth of assessment concerning the needs of clients, as well as an understanding of what change will mean to a client’s future.  Without this information, certain styles can be inappropriate as well as unable to assist clients in producing lasting changes in their lives.

Processing


If facilitators would practice the many skills involved in successful processing with the same diligence that they practice first aid skills and knot tying, Ropes Course participants would be the recipients of deep and meaningful learning experiences.


The leader’s role is to create a learning climate that offers challenges, fun, and success. S/he must also structure the situation to meet the predetermined goals of the program. To lead participants into an activity without this may result in haphazard learning or none at all. A processor, facilitator, or leader, must then be flexible, and respond with intuition and emotion, at appropriate times, as the situation warrants it. These skills are developed over many years, through awareness, internalizing experiences and continuous self-evaluation and improvement. Be willing to do what you are asking others to do.


Processing emphasizes how to utilize past experiences in making future decisions, and therefore how to direct or alter future behaviors, and thus, achieve desired results. Learning resulting from experience is of greater significance than the nature of the experience itself. Processing, or debriefing, after the activity gives the participants an arena for discussion and integration of the experience. This art of systematic questioning and analyzing of an even leads the participants to greater self-awareness, and assists them in applying lessons learned to other situations. To leave without processing the experience could negate the good that has been accomplished.


Participants come to your Ropes Course for many different reasons. To be effective as a facilitator you need to have a clear understanding of both individual and group goals. Talking about goals during the early stages of your experience helps set the tone for the day as well as clarifying the day’s focus. This can be especially helpful in dispelling any myths, disbelieves, or exaggerations of what a Ropes Course day can accomplish. If individuals or groups arrive at your course with expectations that it will change personalities, resolve long-term grievances, or act as a cure-all, they (and you!) will have a long and unsuccessful day. This is not to say that experiences don’t change people and they sometimes change personalities, but it is to say that in order to best facilitate a day, you need to know what your clients are looking for and expecting.


Giving individuals an opportunity to reflect on and articulate their goals is a very important part of the day. As a facilitator, this process helps to chart your course as well as helps to establish limits and boundaries for the day. The Ropes Course is often a very powerful experience and can tend to open up a lot of areas for participants. Having a clear sense of where the group wants to stay focused gives you a place to return to, a home to revisit. The depth of your processing is determined by the combination of the goals of your clients and your facilitation skills and training. If the group is there to have safe fun, try new things, and get to know each other, then the depth of your processing should correlate with these goals.


Because processing more of an art than a science, no exact formulas can be set nor guarantees can be made that your questioning will always stay within the confines of the established goals. A simple question in your mind may be a very complex and deep question to a participant. Learning how to bring forth just the right open-minded question and re-focus the group’s energy and direction are great skills to master. It can be very tempting for a new facilitator to ask questions that are too deep, or challenge the participants to a level that is not appropriate. This is unfair and unethical to your clients and yourself. It is your responsibility to set and clarify personal boundaries by questioning and inventorying yourself.

You should never bring participants to a place from which you are not qualified to bring them back. As a facilitator, know your limitations and honor them.


Remember that you can’t do it for them. Often, this is a learning experience for both participant and facilitator. Provide them with the opportunities to seek, and you become the supportive shadow. Never believe that you have all the answers.


A good staff member must develop the skill and ability to process effectively. Such ability comes with practice and continues to evolve over many years. Every new situation will offer new insight to the facilitator who seeks it. The most fundamental key to all good processing is a sense of deep caring and concern for our fellow beings.


These can be difficult skills to teach. Questions and techniques can be taught, but feeling and intuition develop with practice. A facilitator must also be able, once the safe learning climate is created, to ask the right question, accurately read verbal and nonverbal human response, and to be able to respond to both the here and now and also on a broader developmental level.

Useful Beliefs about People on the Ropes Course

· As a facilitator, your communication influences the response you get from participants.

It is your responsibility to find a way for participants to learn and grow. If they don’t respond at first, try a new approach. Often changing your language or using examples, metaphors, or analogies, can bring new meaning to the participants.

· The most useful information that we have is behaviorally specific.

You can tell more about what a person really means by observing how s/he communicates (nonverbally), than you can from just listening to what s/he says. “No way” seldom means no way.

A continual nonverbal, behavioral dialogue is happening within your group. Your job is to pay close enough attention to the signals, and accurately express or modify your activities, in order to create the most meaningful experience for the participants.

· Mind and body affect each other.

If someone is stuck in a negative emotion, have them shift his/her body, or attention, and notice what happens. Move people around, and you help shift their perspective. 

· We are not our behaviors.

A participant says: “I’m afraid of heights.”

Facilitator: “Yes, you’ve had some past experiences that cause you to behave fearfully. What would happen if you were able to manage this situation so that you …”

· Our present behavior is the best choice available.

Even is a person is acting unproductively, at some level this is the best way that s/he knows how to deal with the current situation.

Acknowledge and respect the fact that participants are acting the best way they know how. You could then ask, “If there was a way for you to experience this safely, without those feelings getting in the way, would that be of value to you?” Break the experience down into smaller, more manageable steps. Success comes from taking steps, regardless of their size.

· Behavior is geared toward adaptation.

People adapt their behaviors to match their current beliefs about what is possible or not possible in their lives. When their beliefs expand, their behaviors automatically adjust to reflect their now beliefs. 

Your job is to open the door of possibility and to offer them an opportunity to walk through this door. Often, people don’t realize they have a choice. Remember, the choice is theirs.
· Every behavior has a place, or situation, in which it is appropriate. 

Before you cast judgment on someone else, remember that even seemingly unproductive behavior (such as freaking out) has a place and a function in that person’s life.

Your role is to assist participants in finding eloquent ways to express their true needs. Your ultimate goal is for participants to discover more choices, which then lead to greater flexibility and confidence in dealing with any given situation.

· We have all the resources that we need.

Remember, people are not broken or in need of being fixed. What they require is a way to access the internal resources that they already have, and to find a way to transfer these to a given task.

If a person says “I can’t do that,” your job is to find a time from her/his past when s/he felt competent at dong something, and have her/his pretend s/he feels the same way now. You can actually help transfer these feelings and beliefs, and this will assist her/him in behaving more resourcefully in this new situation.

As a facilitator, by offering participants a combination of challenges and support, we help facilitate growth and contribute to a meaningful and long lasting experience.

Processing Issues and Related Questions


The following questions are ones that the authors have had success with in processing Ropes Course experiences. You will develop your repertoire of questions as you continue to gain experience and insight. We encourage you to record your favorite questions in the open areas we’ve provided in each section.

Opening

· What are you hoping for from today’s experience?

· What kind of support do you need from the other group members?

· What do you perceive will be difficult for you today?

· What excites you about the Ropes Course?

· What can you offer the group today?

· Knowing your typical role in a group, what role would you consider assuming today?

· What are your personal and group goals for the day?

· What kind of support do you need from the facilitators?

General

· What happened that you liked or disliked?

· What contributed to the group’s success?

· What would be helpful to change in order to be successful with future events?

· What did you discover about yourself? The group?

· How did you decide how you would do the element?

· Who knew the plan?

· How did you handle leadership?

· How do you handle fear?

· In what ways can you apply what you have learned?

Communication

· What did you ask for from the group?

· What prevented you from asking for what you wanted or needed?

· What was helpful or disappointing about your style of communication?

· What differences did you notice about other group member’s styles of communication?

· What was confusing about a person’s style of communication?

· Who was included in the flow of communication? Excluded?

· Whose suggestions were listened to? Ignored?

· Whose suggestions were acted on? Ignored?

· In what ways did the communication pattern change throughout the day?

· In what ways can you apply what you have learned?

Decision Making/Problem Solving

· What is the problem?

· What are the most important concerns you have about the problem?

· What are some of your lesser concerns?

· What are some other solutions? Brainstorm them.

· What is the best alternative for you? The group?

· What did you discover when you re-evaluated your choice?

· What changes do you need to make?

· What, or who, was helpful in solving the problem?

· What, or who, was a hindrance in solving the problem?

· How do you typically solve a problem? Make a decision?

· In what ways can you apply what you have learned?

Trust

· What makes it difficult to trust? Yourself? Others?

· What behaviors and attitudes help you build trust?

· What behaviors and attitudes get in the way of building trust?

· Which role is easier, the one trusting or being trusted?

· Which role is more difficult, the one trusting or being trusted?

· How would the group act, or look, if we were trusting?

· What can you do to help increase the trust level in the group?

· In what ways can you apply what you have learned?

Expression of Feelings

· How are you feeling right now? Consider mad, glad, sad, and scared.

· Describe one feeling that you have experienced today. What was going on?

· What were some of the feelings that came up for you today?

· What feelings are the easiest to express?

· Were the ways you expressed your feelings today, typical or atypical, of how you usually express them? If atypical, how do you usually express your feelings?

· What feelings did you notice that the others were expressing?

· What feelings were hardest to be around?

· What feelings were expressed nonverbally today? Describe how they were expressed?

· What feelings did you keep inside today?

· What feelings do you want to keep most fresh in your memories?

· In what ways can you apply what you have learned?

Individual Differences

· In what ways are the group members similar? Different?

· How did the differences within the group prove to be a strength?

· How did the differences within the group prove to be a hindrance?

· How are you different from some of the group members?

· How did your differences affect the group?

· What stereotypes became apparent within the group?

· What was the basis for any of the stereotypes?

· What societal stereotypes were challenged today?

· How could the group learn and benefit from individual differences?

· In what ways can you apply what you have learned?

Individual Responsibility Taking

· What can you do, specifically, to make a difference?

· Name three things that you want others to know, or ways that you’d like them to act differently?

· How much control did you have today? Others?

· What makes it seem that others have more control than you?

· What personal attitudes and behaviors could you change, or influence change in others, for the day?

· What prevents the groups from using “I” statements?

· What changes need to be made to avoid attacking or challenging certain behaviors within the group?

· In what ways can you apply what you have learned?

Team Work

· Specifically, how did your group work together?

· Specifically, how did your group make decisions?

· In what ways was your group cooperative? Give examples.

· In what ways was your group uncooperative? Give examples.

· What strengths were evident in your group? Weaknesses?

· What contributed to the success of your group?

· What prevented your group from being successful?

· What role did you play within your group?

· What did you appreciate about your group? Individuals?

· What strengths did you offer to your group?

· How does the group measure success? How do you?

· In what ways can you apply what you have learned?

Closing

· What were your goals at the beginning of the day?

· What goals were you able to meet? Not able to meet?

· What did you learn about yourself today? The group?

· What specific memories, or visuals, will you take away from today’s experience?

· Who did you really appreciate or enjoy today? Give specific examples.

· What are you most proud of from today’s activities?

· What specifically was fun about today?

· In what ways was your behavior today typical, or atypical, of how you usually act in groups?

In what specific ways will you apply what you learned from today’s experience?

SECTION E - Leader’s Training Course Vignettes
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#1 Operation Anaconda an ‘Absolute Success’

With 40 other soldiers and their 80-lb. rucksacks crammed into the rear of a Chinook helicopter—a space designed for 33—SSG Randel Perez barely had room to breathe.  As they thundered through the darkness toward the Shah-I-Kot Valley in eastern Afghanistan, the dim cabin lights cast pink and purple shadows on Perez and his fellow infantrymen from the U.S. Army’s 10th Mountain Division. Perez, who had wanted so badly to lead troops into combat, had bailed out of the Army supply corps two years earlier and joined the frontline infantry.  Before this day was over, he’d lead more troops through more combat than he’d ever dreamed possible. The helicopter dropped into the southern end of the steep-sided valley.  The half-mile-high mountains began ringing them on three sides—an unknown number of al-Qaeda fighters began peppering the Americans with AK-47 fire.  Operation Anaconda had just begun.  

The U.S. Army, in its biggest assignment of the war, was sending in 1,411 men to seal off the valley while its Afghan allies tracked down the enemy and destroyed what was thought to be the last al-Qaeda and Taliban stronghold in Afghanistan.

“All hell broke loose,” remembers Command Sergeant Major Frank Grippe.  The soldiers began to scramble for safer ground when a 15-lb. mortar round exploded amid them.  The explosion had taken out the leaders of the 1st Platoon.  With both the lieutenant and platoon sergeant out of commission, leadership of the platoon fell on the shoulders of SSG Perez, the senior soldier left standing.  With nine of his 26 men wounded, his immediate concern was getting them to safety without making a bad situation worse.  Perez stood and began blazing away with his M-4 rifle.  That forced the al-Qaeda fighters to take cover in the rocks several hundred yards away—and stop firing—as the wounded Americans limped to a safer spot.  “He showed almost no concern for his body,” says Sergeant Jeffrey Grothause, one of Perez’s soldiers.  “He’s up there, and rounds are flying all around him, in between his legs, and he doesn’t flinch.  He keeps firing.”  His men followed his example.  “None of them faltered,” says Sergeant First Class Robert Healy.

Perez and his men took cover in what some called Hell’s Half Pipe, a natural trench, already protecting the command post.  The soldiers held their ground and killed the enemy when they could.  Perez couldn’t worry about the lousy intelligence that had got them into this mess.  His job was to keep his men focused on the mission and to avoid using up all of their ammunition.

The battle raged for an additional 15 hours in the cold winds of Afghanistan.  Al-Qaeda and Americans traded bullets and bombs through the day and into the night.  U.S. troops picked off the enemy one by one from the ground, while U.S. air power obliterated their havens from the sky.  Amazingly, no American lives were lost due in large part to SSG Perez’s tenacity and leadership.  The ridges around his position, however, were littered with the bodies of dead Al Qaeda fighters.  

On March 18 in Bagram, Army General Tommy Franks, who ran the war as head of the U.S. Central Command, awarded SSG Perez the Bronze Star for valor.  Franks declared Operation Anaconda “an unqualified and absolute success.”

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#2 Decision in the Desert
During Desert Storm there was a tank platoon leader who had come upon an enemy tank about half an hour before the cease-fire that would end the war was to take place.  The orders were to destroy the tank, so the lieutenant was about to engage the target to follow out the orders when he saw the enemy tank stop and a head pop out. The lieutenant’s wingman shouted not to shoot because it looked like they were giving up.  The enemy dismounted and ran behind a sand dune.  The lieutenant told the wingman to go around and check behind the sand dune while he covered the tank.  The wingman found about 150 enemy soldiers behind the dune, who attempted to surrender.  They all had to be dealt with and there were only two tanks to do the job (each tank has a crew of four, for a total of eight soldiers), because the other two tanks in the platoon were over 3 kilometers away.

What do you do now, LT?

They lined them all up and ran through them, like a gauntlet.  The enemy prisoners of war (EPW’s) had to be searched for weapons and other materials.  But the orders still stood and the tank had to be destroyed.  The EPW’s were moved behind the dune again and a bit further back so that neither they, nor the wingman’s crew wouldn’t be injured or killed.  Once the tank blew, all the EPW’s started shouting “Don’t shoot us! Don’t shoot us!”  One of the soldiers guarding them said “Hey, we’re from America, we don’t shoot our prisoners.”  The lieutenant said that to this day that still sticks out in his mind when he thinks of the war. 

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#3 Choice at As Samawah

LT Sarah Fritts is one of only two female pilots assigned to the 3rd Squadron, 7th Cavalry, the division cavalry unit for the 3rd Infantry Division.  During that division’s spearhead drive toward Baghdad last April, LT Fritts’ platoon of OH-58D Kiowa Warrior helicopters was assigned the mission to conduct an aerial reconnaissance (ahead of the squadron’s ground elements) of the central Iraqi city of As Samawah.  As the platoon flew just 60 feet above the city, they saw an unsettling sight.  Half of the people were waving at them and giving them the “thumbs up”, while the other half were shooting at them with AK-47’s.  Even from the same homes, in some cases, some people were waving out one window, while someone shot out of another.  Pilots in the other three aircraft (all males) called LT Fritts and asked to “get them”, “smoke them”, or “take them out”.  The OH-58D helicopter is a light-armed reconnaissance aircraft, that mounts a .50 caliber machine gun and Hellfire missiles.  Both weapons are more than a match for an enemy armed primarily with AK-47 rifles.  Also, the platoon has the ability to call in artillery or mortar fire.  What do you do?

Within the law of war, LT Fritts could have legally opened fire on the buildings.  However, she chose not to.  She ordered the platoon to break contact and continue the reconnaissance mission.  As a result of her decision, the platoon successfully completed the mission, which was to conduct reconnaissance, not to destroy the enemy.  Additionally, she avoided unnecessary loss of life.  If the platoon had fired the missiles or artillery at the buildings, they would have leveled them, killing everyone inside.  If they had fired the .50 cal machine guns, those rounds would have penetrated multiple rooms causing collateral damage and unintended casualties.   The lives of LT Fritts and her pilots were not in imminent danger from the short range AK-47 fire, especially not in fast moving Kiowa helicopters.  If the platoon had decided to stand and fight, which was not part of their mission, the possibility increased that one or more of the aircraft could have been shot down, unnecessarily. 

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#4 “When the tanks are knocked out, dismount and fight on foot….”

Second Lieutenant John A. Schustler, while serving as a tank platoon leader in the 69th Medium Tank Battalion in Northern France during World War II, was ordered to spearhead a division attack to seize a vital road junction to enable the continued advance of American forces.  After receiving intense artillery fire that knocked out one of his five tanks, he lost communication with his battalion headquarters.  Undaunted, 2LT Shustler continued to advance on his objective.  While doing so, he ran into several American trucks and jeeps containing combat engineers who had been cut off from their leaders and were attempting to reach the safety of American lines.  2LT Shustler, with no contact from his battalion, ordered the engineers to fall into his formation.  A little further down the road, 2LT Shustler encountered a lost squad of U.S. infantry soldiers.  Again he took charge and ordered them to climb onto his tanks and trucks.  As he advanced, he continued to encounter remnants of American forces and took charge, adding them to his formation.  Eventually there were a dozen vehicles and over 80 soldiers under his leadership.  He organized his force and redistributed ammunition and radios.

2LT Shustler fought through several attempts by German forces to block the road.  As he approached the objective, his platoon came under intense German fire.  As he deployed his tanks, he sent one last message over the radio to his soldiers prior to personally leading the assault on the enemy position.  He stated simply “Fight until your tanks are knocked out, then dismount and fight on foot!”  Despite losing three out of his five tanks, 2LT Shustler seized the objective and re-established contact with his battalion HQ’s.  

To this day, outstanding Lieutenants in 2-69th Armor Battalion are recognized with the “Second Lieutenant John A. Shustler Award for Excellence”.
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#5 Ingenuity in Operation Mountain Lion

During Operation Mountain Lion, which took place in the rugged mountains of Zahwar Kili, Afghanistan, Task Force Rakkasan was ordered to conduct many small scale raids/searches, and then close caves thought to be used by Al Qaeda and Taliban remnants.  TF Rakkasan was an air assault brigade from the 101st Airborne Division that had to fly in all of their troops and ammunition by helicopter.  Troops were limited to what they could carry.  Army Engineers had calculated that the huge cave complex’s would require 1,500 blocks of C4 explosive each to destroy.  The large amount of explosives would not only require more troops and aircraft to carry, but the brigade was likely to soon run out, as there were literally hundreds of caves in the region. (These caves had been created by the Mujaheddeen during their 8-yr war to oust the Soviets.)

1LT RJ Hughes was working as the assistant to the Brigade Engineer when he became aware of this problem.  From his professional readings, he remembered an article by Dr. Les Grau from the Foreign Military Studies Office on the Soviet experience in Afghanistan.  The article had mentioned something called stereophonic demolition. A search of the internet found the article and more information on this technique. It consisted of two charges, a small charge and then a larger charge.  The Soviets had used this technique to kill Mujahedeen in verticle shafts similar to the caves now facing TF Rakkasan.  The technique required less than 100 blocks of C4 per shaft.  A test showed that it worked.  Soon, 1LT Hughes’ idea became the brigade SOP for closing caves in Afghanistan.  Because of LT Hughes’ ingenuity, TF Rakkasan was not only able to accomplish its mission, but saved vast resources in manpower, aircraft, and explosives.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?

The 7 Army Values Are:
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#6 The Lost Platoon

In November of 1965, America was starting to become more heavily involved in the Vietnam War.  In the first large engagement between the two armies (the Battle of Ia Drang, depicted in the movie “We Were Soldiers” starring Mel Gibson), an American platoon was cut off from the rest of their battalion and surrounded by the enemy.  Within the first thirty minutes of fighting, the platoon leader and platoon sergeant were both killed.  

Sergeant Savage was the most senior man left that was not wounded or killed.  He immediately took control of the platoon and set up a defensive perimeter with his wounded and dead platoon mates in the middle of the circle.  Over the next twenty-four hours, Sergeant Savage and the remnants of the “Lost Platoon” fought off attack after attack by the Vietnamese.  The “Lost Platoon” was finally rescued the next afternoon when a company of American infantry soldiers was able to reach them, their position surrounded by heaps of enemy dead.  Of the original twenty-nine soldiers in the platoon, nine were killed and thirteen wounded.  Sergeant Savage had fought off a much larger force of Vietnamese soldiers with only seven battle ready men.  Upon returning to the battalion headquarters within the perimeter of the American force, Sergeant Savage elected to go back out on to the perimeter defense line instead of being evacuated back to the base Course.

SGT Savage never gave up, and did not leave a single American behind to fall into the hands of the enemy.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?

The 7 Army Values Are:
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#7 Building Bridges in Kosovo
1LT Justin Gordon, while serving as an engineer platoon leader in C Company, 11th Engineer Battalion, 3RD Infantry Division, was given the peacekeeping mission of rebuilding a damaged bridge that linked the Serbian town of Vbrovac and the Albanian town of Grinica.  When the platoon arrived, they discovered that heavy underbrush surrounded the bridge that most likely hid mines and other unexpended ordnance.  The local people also used the ravine beneath the bridge to dump their trash into, which meant that mine detectors would be useless because of all the metal refuse.  The platoon did have ACE’s, which are armored bull-dozers that one of the NCO’s suggested be used to scrap the vegetation clear, but this would put the vehicle and possibly the operator at risk.  Second, although it was in danger of collapsing completely, it was still used by the locals to cross the small river it bridged with horse drawn carts and small cars.  Removing it would deny them a vital route.  The platoon did have AVLB, or Armored Vehicle Launched Bridges, that could be used to bridge the gap while a new bridge was constructed.  But this would still be a problem to the locals since these bridges have a large gap down the center where most small vehicles would end up with at least on wheel stuck in.  And lastly, because of the local ethnic tensions, it was a politically charged bridge in danger of being vandalized.  The Serbian town it was next to was isolated from the rest of the Albanians in the sector and many of the Albanians wanted it to stay that way.  This created a risk to the bridge after it was constructed.  What do you do?

1LT Gordon asked the rest of the platoon for ideas.  One of the privates suggested burning the underbrush, so it would be clear enough to use the mine detectors.  1LT Gordon used this idea, after getting the locals to move clear to a safe area.  The areas that would not burn were also scraped with the ACE.  The platoon then tackled the gap in the bridge problem by using heavy wood boards to allow the vehicles to cross.  To help keep the bridge safe after it was built, 1LT Gordon met with the local leaders of the Albanian and Serb towns it connected.  First he got them to convince their communities to stop using the site as a dumping ground for trash.  He then asked them to participate in a ribbon cutting ceremony when the bridge was completed.  Both leaders, in their own languages, praised the bridge at this ceremony as a not only a physical, but also a symbolic link between the two towns.  After the new bridge was complete, their involvement helped protect it from vandalism.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?

The 7 Army Values Are:
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The 16 Leader Skills and Attributes Are:
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#8 Never Quit

Second Lieutenant Gregg and his platoon advanced upon the enemy positions; the leading scout was fired upon and Second Lieutenant Gregg immediately put his machineguns into action to cover the advance of the riflemen. The Germans, who were at close range, threw hand grenades at the riflemen, killing one and wounding 7. Each time a medic attempted to reach the wounded, the Germans fired at him, forcing him back. What do you do?

 Realizing the seriousness of the situation, LT Gregg took one of the light .30-caliber machineguns, and firing from the hip, started boldly up the hill with the medics following him. Although the enemy was throwing hand grenades at him, LT Gregg remained and fired into the enemy positions while the medics removed the 7 wounded men to safety. When LT Gregg had expended all his ammunition, he was surrounded by four Germans who ordered him to surrender.  What do you do?

Since the attention of most of the Germans had been diverted by watching this action, friendly riflemen were able to maneuver into firing positions. One, seeing LT Gregg's situation, opened fire on his captors. The 4 Germans hit the ground and thereupon LT Gregg grabbed a machine pistol from one of the Germans and managed to escape to his other machinegun position.  He manned a gun, firing at his captors, killing 1 of them and wounded the others.

This action so discouraged the Germans that the platoon was able to continue its advance up the hill to achieve its objective. The following morning, just prior to daybreak, the Germans launched a strong attack, supported by tanks, in an attempt to drive Company L from the hill. As these tanks moved along the valley and their foot troops advanced up the hill, LT Gregg immediately ordered his mortars into action. He personally observed and called in corrections, placing effective fire on the enemy, inflicting heavy casualties.  By late afternoon he had directed 600 rounds when his communication to the mortars was knocked out.  Without hesitation he started checking his wires, although the area was under heavy enemy small arms and artillery fire. When he was within 100 yards of his mortar position, one of his men informed him that the section had been captured and the Germans were using the mortars to fire on the company.  What do you do?

Second Lieutenant Gregg with this man and another nearby rifleman started for the gun position where he could see five Germans firing his mortars. He ordered the 2 men to cover him, crawled up, threw a hand grenade into the position, and then charged it. The hand grenade killed 1, injured 2.  LT Gregg took the other 2 prisoners, and put his mortars back into action.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?

#9 Keeping focused at NTC

It was December, 1993, and LT Bruce Perry had just been assigned as the maintenance platoon leader (also known as the battalion motor officer) for 2-69 Armor Battalion.  He had less than six months to prepare and train the maintenance platoon before the battalion deployed to the National Training Center at Fort Irwin, CA, in the heart of the Mojave Desert.  In wartime, it would be LT Perry’s mission to run the battalion’s Unit Maintenance Collection Point (UMCP).  This is where all broken and inoperative tanks and other equipment would be taken to for repair.  By doctrine, the UMCP would be positioned just 3-5 km behind the tank and infantry companies.  

When LT Perry took over, he soon discovered that only about half of the mechanics and clerks were qualified on their personal weapons.  Even more surprising, none were qualified on their crew served weapons, primarily M2 .50 caliber machine guns, mounted on every recovery vehicle, personnel carrier, and truck.  Half the platoon did not come to PT in the morning, but when straight to the motorpool to work.  Additionally, though the platoon managed to keep the battalion at a 90% operational readiness (OR) rate in garrison, many soldiers stayed in the motorpool when the battalion went to the field.  When they did go to the field, the UMCP was like a big administrative area, with very little or no security.  When LT Perry questioned this, some NCO’s told him that their job was to fix tanks, and if they ever had to fight, then something was wrong because there were 58 tanks between them and the enemy.  What do you do?

LT Perry sent all his soldiers to the range and scheduled a .50 Cal qualification range.  PT became mandatory.  Additionally, when the battalion went to the field, he rolled the entire platoon out to the field with it, and required his mechanics to perform all their duties in a field environment.  He developed new systems for tracking maintenance and the flow of replacement parts.  He developed security plans and SOP’s for the UMCP and enforced them.  He insisted that when a tank or Bradley was sent to the UMCP, the vehicle’s crew came with it.  This enabled him to enhance his security, have them assist with operator level maintenance, and ensure that when the vehicle was again operational, it could roll immediately.  While tanks and Bradley’s were in the UMCP, LT Perry incorporated them into his security plan.  Company commanders were resistant, insisting that they needed every soldier all the time.  LT Perry persisted and his arguments won over the battalion commander and XO.  When the battalion deployed to the NTC, eyes would be on LT Perry and the UMCP’s performance.

LT Perry’s persistence paid off on the first mission in “the box” at the NTC.   Within the first 24 hours, an OPFOR reconnaissance element that had penetrated the battalion screen was destroyed by a mechanic in an M88 recovery vehicle.  Before the rotation was over, the maintenance platoon would be credited with the “killing” of two more OPFOR light armored recon vehicles.  In one battle, an OPFOR mechanized company penetrated the battalion forward line of troops.  There were two broken tanks in the UMCP; one had a fire control malfunction (couldn’t shoot), and the other had a bad engine (could shoot).  LT Perry ordered the moveable vehicle out of the UMCP to take up a position in front of the OPFOR column.  He ordered the other tank to begin engaging from the UMCP.  After destroying several OPFOR tanks and infantry fighting vehicles, the OPFOR went into a hasty defense.  Later, in the AAR, it was discovered that LT Perry’s defense had been so aggressive, that the OPFOR thought they had encountered a battalion reserve force.  By the last battles, the OPFOR seemed to purposely avoid the UMCP.  If that weren’t enough, LT Perry’s tracking systems had also paid off, along with the newfound motivation and focus of the maintenance platoon.  2-69 Armor set the NTC maintenance record that rotation, maintaining an astounding 98% average OR rate for all missions, a feat not matched before or since.  By the end of the rotation, LT Perry’s systems were established and written into the battalion SOP.  The brigade commander, who was well aware of 2-69’s maintenance successes, came to the last battalion formation of the rotation and pinned an on-the-spot Army Commendation Medal on LT Perry.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#10 Battle at Baghdad International Airport
On 4 April, 2003, elements of the 3rd Infantry Division battled to seize control of the Baghdad International Airport (formerly the Saddam International Airport) on the outskirts of Baghdad.   The division had conducted a 200 mile attack up the West Bank of the Euphrates River from Kuwait and was poised to capture the Iraqi capitol.  

During the battle, a Mechanized Task Force was ordered to occupy a blocking position on the East side of the Airport, to defeat a possible Iraqi counterattack.  The task force mortar platoon, led by LT Matt Paul, began setting up a firing position from which they could support the task force with close indirect fire.  While setting up, LT Paul dismounted and together with one of his squad leaders, went forward to conduct a reconnaissance and security patrol.  While forward of the platoon, LT Paul was surprised by the rapid advance of an Iraqi T-72 tank platoon.  He quickly took cover and hid, only to find himself behind the Iraqi tanks.  After a short halt, the Iraqi T-72’s turned and began heading towards LT Paul’s mortar platoon.  The platoon was equipped with M1064 Mortar Gun carriers, armed with 120mm mortars, .50 caliber machine guns, and a few anti-tank weapons.  The inch thick armor on the M1064’s would be no match for T-72’s, protected by 24 inches of armor and a 125mm main gun.   If the Iraqi’s found the mortarmen, it would be a slaughter.  LT Paul was now behind enemy lines with just one soldier.  If the platoon withdrew, they might never make it back.  LT Paul had only a dismounted SINCGARS radio that only had enough range to reach his platoon.  What do you do?
LT Paul ordered his platoon sergeant to withdraw the platoon.  For the first time in his career, the platoon sergeant disobeyed a lawful order.  He immediately put the mortars into action, engaging the T-72 tanks with a technique called “direct lay”.  He dismounted two teams with AT weapons to move forward and engage the T-72’s if necessary.  He also notified the task force of the platoon’s situation.  The task force commander detached a platoon of M1A1 tanks to go to the assistance of the mortarmen.  The platoon sergeant guided the M1A1 platoon into position to engage the Iraqi tanks.  In a few minutes, all the Iraqi tanks had been destroyed and the mortar platoon sent a vehicle forward to rescue LT Paul.  Not a single American life was lost in the fight.
What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#11 Quick thinking during Desert Storm

LT D.B. Smith was a TOW (anti-armor) platoon leader assigned to D Company, 1-187th Infantry, 101st Air borne Division during Desert Storm in 1991.  His unit was tasked to conduct an air assault 175 miles deep into enemy territory to set up a blocking position along a highway adjacent to the Euphrates River. The lead battalion decided to deploy his AT Company first, which included LT Smith, along with some advance party personnel. During the initial assault, two aircraft carrying the other TOW platoon and the company commander were forced to turn back due to mechanical problems.  As LT Smith’s platoon landed, very heavy rains and fog created conditions that would delay the rest of the air assault force for 16 hours!  LT Smith’s platoon, and the advance party personnel with him, were on their own!  Additionally, two of his four Hummvees became stuck in the mud when they attempted to move off the road to occupy their positions.   As the sun went down, it became almost pitch black.  To make matters worse, an Iraqi element consisting of 20 Republican Guard soldiers in a 2 ½ ton truck, followed by two more soldiers in a fuel truck stumbled into their position.  The Iraqi’s quickly turned around  and sped off down the road in the direction of an Iraqi tank battalion.  If those Iraqi trucks reached the tank battalion, they would surely attack.  LT Smith’s element would be no match for 30 tanks.  What do you do?

LT Smith knew that one of his soldiers liked to drive four-wheel drive trucks off road back at his hometown in Georgia.  He quickly grabbed an NCO and jumped into that soldiers Hummvee.  He ordered him to go off road to speed around the Republican Guards trucks and after passing them, race down the road in front of them until they could turn around and block the road.  Afraid to fire his TOW missile for fear of alerting nearby Iraqi’s, LT Smith and his soldiers jumped out of the Hummvee and rushed up to the trucks, firing their M-16’s and killing the drivers.  Though they were now at least 500 meters away from the rest of his platoon in the middle of the night, the three men then demanded the surrender of the Iraqi soldiers, who promptly complied.   Through his quick thinking actions, the Iraqi tank battalion only a few miles away was never alerted to the presence of LT Smith’s platoon.  The next day, the rest of the battalion flew in shortly after Apache helicopters destroyed the Iraqi tanks.  The battalion accomplished its mission without the loss of a single soldier.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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# 12 Commanding and Communicating Under Fire

On 14 October, 1952, A Company, 31st Infantry Regiment, 7th Infantry Division was ordered to attack and seize a key ridgeline near Kumhwa, Korea in order to help stabilize the border prior to armistice talks.  First Platoon was the main effort, and Second Platoon was following in support.  About 50 yards from the objective, 1st Platoon came under heavy small arms, grenade, and mortar fire from the Chinese defenders.  Several men were wounded and the platoon attack ground to a halt.  Soon, every member of 1st Platoon was actively engaged with the enemy and unable to maneuver.  The only other available unit was 2nd Platoon, further down the hill, being led by 1LT Schowalter.  LT Schowalter, who was monitoring the company radio net, now understood that 1st Platoon was decisively engaged and unable to reach the objective.  What do you do?

LT Schowalter used the radio to communicate with 1st Platoon and learn everything that he could about the enemy position.  He then continued to crosstalk with them as he maneuvered 2nd Platoon to the enemy’s flank.  By effectively communicating, LT Schowalter learned how the enemy was oriented and found the most protected approach to their position.  He personally led the assault up the slope toward the enemy position, and was immediately wounded.  LT Schowalter continued to advance and led his men into the enemy trenchline, where he was wounded a second time by a grenade fragment.  Refusing treatment, he continued to storm the trenchline always communicating his position to 1st Platoon, so they could shift their fire away from 2nd Platoon to avoid fratricide.  While routing the enemy from their bunkers, LT Schowalter was wounded a third time by a burst of machinegun fire.  Although suffering from his wounds, he refused to relinquish command and continued issuing orders and encouraging his men until the objective was secured and then he was evacuated.  When the battle had ended, it was determined that the enemy position had been defended by a much larger force than expected.  But because of his effective communication skills and leadership, LT Schowalter had led his men against the lightly protected flank of the enemy force.  Unable to fight both 1st Platoon to their front, and 2nd Platoon to their side, the enemy was forced to withdraw, leaving behind many dead and wounded soldiers.  Even though 2nd Platoon moved directly across the front of 1st Platoon’s fires, not a single American soldier was wounded or killed by friendly fire.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#13 Leaning forward in the saddle in Iraq

LT Mitroka is a Medical Service Corps officer serving as an XO of  “Charlie Med”, or C Company of a Forward Support Battalion attached to a brigade combat team, serving in Iraq just six months ago.  One day, while taking a shift in the company TOC, LT Mitroka heard radio net traffic about explosions at the ASP (ammunition supply point).  She looked out the window to see that the ASP was in flames and exploding.  It was unclear at this point whether the explosions were the result of an enemy attack or an accident.  It was also unclear whether there were casualties. What do you do?

LT Mitroka immediately called out to her NCO’s to get the ambulance teams up and running.  Within minutes, soldiers were dressed and in FLA’s (field light ambulances) with the engines running.  LT Mitroka also had aid chests and medical equipment pulled out and set up, as the 70-soldier unit prepared for a possible mass casualty event.  Soon, reports of injured soldiers came over the radio, and the ambulances immediately rolled to their aid.  Reports sent up medical channels by LT Mitroka caused the nearest Combat Support Hospital (CSH) (formerly known as a MASH) to deploy some 300 doctors, nurses and other personnel to LT Mitroka’s position.  They worked through the night treating casualties from the ASP.  As a result of her quick thinking and action, all of the injured soldiers were evacuated and treated and not one single life was lost.
What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#14 Saving Comrades on the Battlefield
First Lieutenant Sisler was serving with Headquarters Company, 5th Special Forces Group (Airborne), in the Republic of Vietnam on 7 February 1967. LT Sisler was the platoon leader of a mixed platoon made up of both American and Vietnamese soldiers.  While on patrol deep within enemy dominated territory, LT Sisler's platoon was attacked from 3 sides by a company sized enemy force. LT Sisler quickly rallied his men and ordered them to fall back to a more defensible position, before calling in an air strike.  After calling in the air strike, LT Sisler learned that two of his men, both Vietnamese, had been wounded and were unable to pull back to the perimeter.  The platoon sergeant recommended that they leave the men, because the position was likely being overrun by large numbers of Viet Cong, and the air strike was already inbound.  What do you do?

LT Sisler charged from his position through intense enemy fire to assist them. He reached the men and began carrying one of them back to the perimeter, when three enemy soldiers ran right up to his position.  Laying down his wounded comrade, he killed all three onrushing enemy soldiers by firing his rifle.  Before reaching his platoon, he found and destroyed an enemy machinegun position with a grenade. As he returned the wounded man to the perimeter, the left flank of the position came under extremely heavy attack by the superior enemy force and several additional men of his platoon were quickly wounded. Realizing the need for instant action to prevent his position from being overrun, LT Sisler picked up some grenades and charged single-handedly into the enemy onslaught, firing his weapon and throwing grenades. Confused by the ferocity of LT Sisler’s attack, and hearing the approaching air strikes, the enemy began withdrawing.  Once the situation had stabilized, LT Sisler led a small team back to the original position to recover the second wounded man that he had been forced to leave behind earlier.  His extraordinary leadership, courage, and selfless concern for his men saved the lives of a number of his comrades.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#15 Selfless Service in Vietnam

First Lieutenant Doane was serving as a platoon leader in Company B, 1st Battalion, 5th Infantry, 25th Infantry Division in Hau Nghia Province, Republic of Vietnam on 25 March 1969.  The company was conducting a movement to contact in enemy territory.  LT Doane’s platoon was the lead platoon for the company.  As the lead squad approached a low ridgeline, the entire ridge seemed to come alive with enemy fire.  The ridge was actually a series of concealed bunkers and trenches.  Three of the leading soldiers had hit the ground, one of them seriously wounded.  The enemy fire was so heavy that they were trapped underneath it, unable to raise up off the ground for fear of being killed.  Each time the company tried to maneuver soldiers close enough to rescue the men, they came under heavy fire, forcing them to turn back.  It seemed that only a small group could successfully move close enough without being noticed, to destroy the enemy position and rescue or relieve the trapped soldiers.  What do you do?

 LT Doane, although fully aware of the danger of such an action, crawled alone to the nearest enemy bunker and destroyed it with a grenade.  He worked his way along the enemy held ridge, destroying the enemy positions despite being wounded.  As he approached the last enemy bunker and prepared to throw a grenade, the enemy opened fire, wounding him again. Undaunted, he deliberately pulled the pin on the grenade and lunged with it into the enemy bunker, destroying this final obstacle.

LT Doane's supreme sacrifice enabled his company to rescue the trapped men without further casualties. The extraordinary courage and selflessness displayed by this officer were an inspiration to his men and are in the highest traditions of the U.S. Army.  LT Doane was awarded the Medal of Honor.

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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#16 Platoon Leadership in Iraq
Second Lieutenant Jonathon Silk took over a light scout platoon in K Troop, 3rd Squadron, 2d Armored Cavalry Regiment after the platoon had already been in Iraq for several months.  The soldiers had originally been told that they were going home in six months, only to be told then that they would have to remain in Iraq for a year.  They had endured severe heat, dust, insects and generally poor living conditions.  In addition, they had experienced five night time mortar attacks over a two week period.  Despite intense searches, they failed to find the Iraqi guerillas that had attacked them, which was very frustrating to the soldiers.  LT Silk could see that his soldiers were stressed and suggested that the platoon start a PT program to help reduce stress and build morale.  The NCO’s of the platoon thought this was a bad idea and recommended against it.  LT Silk began to worry that stress and low morale would cause his soldiers to start to become careless, which could be deadly during the present situation in Iraq.  On top of all this, the platoon was just tasked to perform a security mission for the 2nd Bde, 1st Armored Division tactical operations center (TOC).  What do you do?

Instead of telling his soldiers that they were “tasked” to support 2nd Bde/1st AD, 2LT Silk told them that they had been “selected” because the commander knew they would do a good job in such a high-profile mission.  He told them that he was impressed with the way they scanned and performed security operations.  He began telling them that they were the best platoon in the Squadron and backed it up with specific observations and comments from officers outside his platoon.  He overruled his NCO’s and started the PT program anyway, which turned out to be a big hit with the soldiers, especially team sports day that they did once a week.  LT Silk went to his squadron S-2 to find out if the Regiment was having any success in finding the guerillas responsible for the mortar and bomb attacks.  He not only found out that a very recent AC-130 gunship had destroyed a local bomb factory, but the S-2 gave him photos of it.  LT Silk took these photos back to show his soldiers, which was also a big morale booster.  Additionally, he used his digital camera to take a picture of his platoon and emailed it back to his soldier’s families.  LT Silk was thanked repeatedly not only by his soldiers, but also in emails from the families.  Morale not only improved, but his soldiers began to believe that they were the best platoon in the Squadron, and their performance was noticeably better.  Soon, his troop commander and even the squadron commander began remarking to him that he “had the best platoon in the squadron!”

What Leadership Dimensions are evident in this story?

How can you apply the Warrior Ethos to this story?
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SECTION F – Leader Tools

Chapter 1: Troop Leading Procedures 
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TROOP LEADING PROCEDURES

TROOP LEADING PROCEDURES

•

THE LOGICAL SEQUENCE OF ACTION A 

LEADER FOLLOWS WHILE PREPARING FOR 

AND EXECUTING AN ASSIGNED MISSION, 
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Chapter 2: Situational Leadership
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Chapter 3: Stages of Group Development
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Chapter 4: Military Problem Solving
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Chapter 5: RISK MANAGEMENT

SECTION 1:   RISK MANAGEMENT FUNDAMENTALS

INTRODUCTION

1-1.
The Army’s peace time mission is to train for war.  Whilst training needs to be conducted realistically and to standard, it must also be carried out safely.  The key to achieving safety in training and administration is risk management.  Risk Management (RM) is a systematic process that identifies the relative risk of mission and training requirements.  It weighs risk against training benefits and eliminates unnecessary risk that can lead to accident.

1-2.
This manual explains the Risk Management process¹ and its application in training and administration.  It is intended to provide commanders with the risk management tools and techniques to enable them to protect their troops and equipment from unnecessary risks without compromising training standards or mission requirements.

RISK MANAGEMENT CONCEPT

1-3.
Risk management is the application of systematic thinking to the problem of making military operations safer and more effective.  It is a systems based concept.  The concept is especially effective in dealing with complex, high risk activities.  Risk management is also applicable to Army training missions which are often both complex and high risk.  It can improve realism and cut training accidents well beyond more traditional, ad hoc management procedures.  Risk management is not a “science” in the sense that it provided commanders with a precise course of action.  Neither is it just “common sense” or “something good commanders have always done.”  Risk management is an important safety tool for the conduct of training and operations that is intended to integrate fully in the established Army training and operations management systems.  It is an “art”, but an art based on systematic procedures and specific techniques.

______________________________________________________________________


RISK MANAGEMENT OBJECTIVES
1-4.
Risk Management can be applied in all situations and environments. Its applications enable commanders at the various levels to achieve the following :


a.
Conserve lives and resources and avoid unnecessary risk.

b.
Make informed decision to implement a course of action.

c.
Identify feasible and effective control measures when specific standards do not exist.

d.
Provide reasonable alternative for mission or task accomplishment without compromising safety and standards.

1-5.
Risk Management, however, does not 


a.
Inhibit the commander’s flexibility and initiative.


b.
Remove risk altogether, or support a zero defects mindset.


c.
Sanction or justify violation of TSR or training directives/instructions.

d.
Remove the need for standards and procedures in training and  administration.


RISK MANAGEMENT PROCESS

 















1-6.
Risk Management is the process of identifying, assessing and controlling hazards to conserve combat power and resources.  The 5 steps are:

a.
Hazard Identification. The process begins with the identification of hazards with the potential of causing injury to personnel, damage to equipment or structures, loss of materiel, or reduction of ability to perform a prescribed function.  The importance of this step is illustrated by the fairly obvious fact that if you do not detect the hazard, you cannot assess or control the risk it creates.  There is a variety of techniques designed to improve the hazard detection capabilities of commanders. The details of hazard identification techniques are covered in Section 2.

b.
Hazard Assessment. The second step is hazard assessment.  Here the objective is to determine the potential impact of a hazard on the training or operation mission.  There are two major considerations.  One is probability - how likely is the hazard to cause loss?  The other is severity - if the hazard does cause a loss, how severe will that loss be?  The details on risk assessment are covered in Section 3.

c.
Risk Control Options and Decisions. The third step is to create as much risk control options as possible and then select those that best control risks without significantly impeding the training or operation mission objectives.  This is the tough part - finding the proper balance between risk control and mission needs.  Risk decision making should be made at the appropriate level - high enough to tap the experience and responsibility of those making the decision, and low enough to give personnel growth.  As a guide, a commander responsible for executing the training or operation mission is authorized to make decisions at the risk level (LOW, MODERATE, HIGH OR EXTREMELY HIGH) authorized/delegated by the command or superior HQs.  He is to refer any higher risk to the next level in the chain of command for a decision.

d.
Risk Control Implementation. The fourth step involves the integration of risk controls into standard operating procedures, operational plans, operational directives, lesson plans, training directives or instructions.  The implementation of risk controls must be effectively communicated to all personnel, especially those responsible for implementing the controls.

e.
Supervision and Evaluation. The fifth step, effective supervision assures sustained effectiveness of risk controls. Commanders have responsibilities to supervise and enforce performance to standard.  They should also provide feedback on the effectiveness of risk controls. Individuals are expected to have self-discipline and execute the risk controls selected by their commanders.

PRINCIPLES OF RISK MANAGEMENT

1-7.
The following principles are applicable in implementing the Risk Management process:

a.
Integrate Risk Management into the Planning, Preparation and Execution of Training. Risk Management must be applied and integrated into the training activities right from the planning stage, and commanders must continuously assess new hazards arising from a changing environment and implement appropriate control measures as necessary. The communication and dissemination process must be made effective at all levels in order to have a thorough understanding of the risks and  the rationale of the control measures taken in relation to the training activities. 

b.
Make Risk Decisions at the Appropriate Level in the Chain of Command. Risk decision must be taken at the appropriate levels according to the level of risk involved. This is based on current policies and regulations that are in force either at the ARMY or formation level. Subordinates should consult the next level of command in risk decisions that differs from the stipulated level of acceptable risks. 

c.
Accept No Unnecessary Risks. An unnecessary risk can be defined as one which when taken, will not contribute to the task or mission accomplishment. Commanders at the appropriate level can accept risks only if the assessed benefit outweighs the potential costs or losses.  

d.
Risk Assessment is a Continual Process. In order for the risk control measures to be effective, Risk Assessment must be a continual process and there should be a constant look out for the changes in the external factors that have bearing on the control measures taken.
e. Risk Management vs Regulation. Risk Management does not convey

 authority to violate the control measures specified in the current safety regulations, local standing orders and directives. However, when restrictions imposed by the above-mentioned control measures adversely affect the training objectives, appropriate authority from the initiating agencies, such as G6 Army and SSSO HQs, must be sought before the conduct of that training. 

BENEFITS OF RISK MANAGEMENT

1-8.
By integrating fully risk management into the Army training and operations system, we can expect the following benefits.

a.
Major Improvement In Training Safety. Commanders are able to conduct tough realistic training with excellent levels of safety. Risk management has the potential to improve safety performance over traditional ad hoc training management procedures without any adverse impact on training effectiveness.  

b.
Significant Improvement of Training Realism. The reason risk management can contribute to training realism is that the procedures used in the past to develop safety controls often led to imposition of ineffective and unneeded risk controls. For example, when a serious accident happens, the commander reacts to the problem by imposing stringent safety rules. These rules may have been intended as an interim measure.  All too often they become institutionalized and permanent. The result is degraded training effectiveness.  Risk management has procedures that allow us to detect these ineffective or overly restrictive risk controls and eliminate or modify them. The result is much safety and significantly more realistic training.

TYPES OF RISK ASSESSMENT
1-9.
Risk assessment, which involves hazard identification and hazard assessment, is the first two steps of the Risk Management Process. There are basically 3 types of risk assessment that can be applied in Risk Management. Depending on the time available, complexity of the tasks or activities and the level of participation, the following types of risk assessment could be adopted.

a.
Quick Risk Assessment. This technique is used when the task or activity to be performed is simple or straightforward and there is little time available for planning. It involves mental application and is best used at individual level to deal with changing situations or environments.

b.
Deliberate Risk Assessment. This technique is used for tasks or activities that are moderately complex or with significant risks. Time is available for planning and detailed co-ordination is required to ensure smooth execution of the tasks/activities. It is used at platoon level and above, and the tasks or activities to be executed in the next 24 to 48 hours. An example is to conduct a deliberate risk assessment for a Company or Battalion Deliberate Attack Mission.


c.
In-depth Risk Assessment. This method is used when the tasks or activities involved are complex, large scale or high risks. It requires input from subject matter experts and amble time is available for detailed planning and co-ordination, which may involve several parties. The task or activity is normally forecasted and is executed well after 48 hours from the time of planning. An example would be an in-depth risk assessment for a Battalion oversea exercise to be conducted the following month.

GLOSSARY

1-10.
The glossary associated with risk management is as follows:

Hazard
-A condition with the potential of causing injury, illness or death to personnel, damage to equipment or structures, loss of materiel, or reduction of ability to perform a prescribed function.

Risk
-Chance of hazard or bad consequences; the probability of exposure to chance of injury or loss from a hazard.  Risk level is expressed in terms of hazard probability and severity.

Risk Assessment
-The process of detecting hazards and systematically assessing their overall risk.  It is the first two steps of risk management process.

Risk Decision
-The decision to accept or not accept the risks associated with an action made by the commander, leader, or individual responsible for performing that action

Residual  Risk
-The level of risk remaining after controls have been identified and selected for hazards that may result in loss of combat power.

Risk Management
-The process of identifying, assessing, and controlling risks arising from operational factors and making decisions that balance risk cost with mission benefit.


Risk Management
-A comprehensive safety plan that includes all safety and 
Plan


control measures that is developed for the management 




of a major exercise or task.
Chapter 6 - Heat Injury Prevention

Introduction:

· Heat injury occurs when the body can no longer maintain its normal temperature range.  There are symptoms that leaders can recognize when heat injury is developing in a soldier.

· Troops are at greatest risk at the beginning of the heat season.

· Heat injury is always preventable by leader intervention.

Overview:

· The human body maintains a narrow temperature range.  When exposed to hot environments or increased heat loads (working in hot environments and/or wearing heavy equipment), the body will increase sweating to get rid of heat.  Sweating cools the body through evaporation.

· The body can sweat up to two quarts or two liters per hour for short periods of time.

· Sweating will stop with continuing heat loads and inadequate fluid replacement.  Eventually no more heat can dissipate through sweating and the core temperature of the body rises.  This, along with decreased blood in one’s vessels due to fluid losses (sweat, breathing, urination), increases the soldier’s risk for heat injury.

Heat Illness:

· Heat illness has a range of signs and symptoms relating to underlying physical damage, from mild heat cramps to serious heat stroke.

· Heat Cramps are painful contractions of the muscles of the legs, abdomen, or back that may occur after working in a hot environment.  They may be related to salt depletion due to sweating.  They can occur during work or 1-2 hours following the end of the work activity.

· Heat Exhaustion is a more serious form of heat injury than heat cramps.  Signs/symptoms of heat exhaustion include headache, fatigue, dizziness, chills, nausea, and vomiting.

· Heat Stroke is the most serious form of heat injury and is a medical emergency.  Signs are similar to heat exhaustion, but in addition an individual shows agitation, confusion, and possible unconsciousness.  Heat stroke can lead to death due to elevated body temperature, metabolic disturbances, and kidney failure.

Acclimatization:

· The human body can acclimatize to working in hot environments.  This process generally takes approximately two weeks of daily exposure to heat and adequate hydration.  Acclimatization results in a more effective sweating process, where the soldier starts to sweat at a lower temperature and the sweat contains less salt.  This results in earlier, more efficient cooling and increased blood volume that helps to maintain normal body function.

· Individual fluid requirements for each soldier are increased in hot environments even after acclimatization.

· A soldier cannot acclimate to water deprivation (reducing the water a soldier drinks).

Prevention – Command Emphasis:

· Leaders need to ensure adequate water intake of all soldiers, by providing time to drink and urinate during work periods.
· Soldiers need to drink even if they do not feel thirsty.  The thirst mechanism is not activated until the body is dehydrated to the point where a soldier is at least a “quart low”.  This corresponds to a one-liter deficit.
· Soldiers need to eat their field rations.  This provides for enough salt and calorie intake to replace that lost during sweating.
· The skin is an essential organ for proper thermoregulation.  Prevention of sunburn by using sunscreen and proper wearing of uniform while in the sun is necessary.
· Leaders need to follow the work/rest cycles that are determined by the wet bulb globe temperature index for their particular environmental location.  Accurate index readings from the wet bulb require readings to be taken from troop locations.
· The maximum absorption of water from the gut is about 1.5 quarts or 1.5 liters per hour.  Under extreme environmental conditions, a person can lose up to two quarts or two liters of water per hour from sweating.  Therefore, soldiers can become progressively dehydrated unless given a chance to cool off and reduce body temperature.  This is accomplished by providing adequate rest cycles and shade.
Summary:

· Heat injuries mean the loss of productive soldiers and long-term permanent profiles, and can also lead rapidly to death or permanent disability of a soldier.

Heat injuries are prevented by educating soldiers and leaders, and  through leader influence.
SECTION G - COMMANDANT OF CADETS

Chapter 1 - General Information
Mission.  The Commandant of Cadets (COC) is responsible for training cadets, developing their leadership skills, and evaluating their officer potential.  The COC standardizes the LTC experience of all cadets by establishing uniform procedures throughout the companies, identifying and resolving issues which adversely affect the training and evaluation of cadets, and disseminating information to the Company Tactical Officers and Battalion Commander(s).  Standardizing the experience of all cadets best ensures the mission of the Leader’s Training Course.  

Chapter 2 – Battalion Overview
1.  Job Descriptions:


a.  Deputy Commandant of Cadets (DCC). The DCC works in conjunction with the battalion commander to ensure all cadet training is executed to standard.  While the battalion commander provides the structural framework and administrative support and services for the cadets, the DCC is primarily responsible for the leadership training, the conduct of leadership assessment, and the overall welfare of the cadets.  He supervises the Tactical Officers as they motivate, develop, and assess officer leadership potential through counseling, inspections, and personal examples.


b.  Company Commander (CO).  Commanders of the training companies are responsible for all matters pertaining to the company.  They ensure training is accomplished in accordance with the Leader’s Training Course POI, Master Training Schedule, and appropriate policies and regulations.  Commanders must coordinate with all committees and company tactical officers to ensure daily training requirements are achieved.


c.  Company Tactical Officer (CTO).  Is the senior trainer of a cadet company.  The CTO is responsible for the cadet leadership development program within his company. The CTO serves as a link between his cadets and the Leadership Development Committee (formerly the Evaluation Committee). Together, they ensure standardization of cadet assessments within the company and monitor the progress of cadet training.  CTOs supervise two PTOs and sixteen STOs and ensure that they perform IAW the Leader’s Training Course policies and standards.


d.  Platoon Tactical Officer (PTO).  Supervises, mentors, and coaches eight 2LT squad tactical officers (STOs) in two cadet platoons. Ensures fair and equal assessment and treatment of cadets IAW Cadet Command and Course guidance.  Responsible for conducting assessments of the platoon cadet chain of command on a daily basis (Platoon Leader and Platoon Sergeant).  Responsible for “quality control” of STO counseling and feedback to include the CC Form 157-R. Performs other duties as the CTO may direct.  


e.  Squad Tactical Officer (STO).  Serves as a role model for the cadets in their squad.  Ensures fair and equal evaluation and treatment of cadets IAW Cadet Command and Course guidance.  Responsible for:  setting the example of officership for the cadets to emulate; the welfare of assigned cadets; periodic and final squad leader leadership development assessments; facilitating daily Leadership STXs; and facilitating vignettes during Daily Hotwash.


f.  Drill Sergeants (DS).  Provide role models/mentors by establishing a positive and active example of a soldier and NCO in the United States Army.  Cadre will actively participate in the training to include conducting PT, BRM, D&C, counseling sessions, and corrective actions.  Assist in driving company vehicles as required to support the company's mission.  Encourage cadets to actively participate in the companies' mission by setting the example for the cadets.  Maintain and display a high state of military appearance and conduct throughout the entire time while serving as cadre.   Attend the Leader’s Training Course Off-Site designed to integrate new personnel into the LTC mission and goals.  Assist the ROTC company in training by giving instructional comments as needed, evaluating cadets as necessary, and ensuring the company performs the mission needed in order to complete the Leader’s Training Course successfully.  Ensures fair and equal treatment of cadets.  Directly responsible for the welfare and training of cadets IAW the Leader’s Training Course POI and company training schedule.

2.  Preliminary Operations.  The time available before the arrival of the cadets is for preparation of the company area.  Company Commanders and CTOs brief cadre on the standards for areas such as billets, equipment, feeding procedures, company SOPs, and for the coordination of training, evaluation, and security procedures.


a.  CTOs, and PTOs attend all cadre training, to include STO training conducted by the Leadership Development Branch prior to each cycle.  All other company cadre (drill sergeants, CTNCOs) attend the cadre training for two days.   


b.  Responsibilities for barracks control will be assigned.  One floor or wing of the barracks will be used for the females (platoon size).  Cadre must organize themselves to resolve problems inherent to this unique situation.

Chapter 3 - Company Overview
1.  Chain of Command Briefings: Cadet chain of command briefings are held daily at Company level.  This is a major event for the chain of command and an important evaluation period.  Serious thought should be put into this process prior to the arrival of cadets and as a minimum, the procedures standardized throughout the battalion or company.  The daily chain of command briefings should take precedence over every other activity.  These briefings set the stage for training to be conducted the following day.  REMEMBER THE 1/3 - 2/3 RULE.  Care should be taken to schedule briefings at company level early enough to provide platoon leaders and squad leaders sufficient time to accomplish preparation before lights out.

2.  Feeding Operations:  A food service contractor supplies all prepared food that the cadet receives.  Poor food preparation, insufficient quantities, and failure to provide food on time will affect cadet morale and performance.  Cadre must inspect their DFAC daily to catch problems early and correct them.  Company Commanders will establish personal contact with Food Service Manager before the cycle starts and will report all problems to management.  Cadets will not serve food.  Detailed supervision of feeding is the responsibility of the DFAC Manager.  Ensuring that the food received by the cadet is of the quality and in the quantity required is the responsibility of the entire company chain of command.  There will be no smoking in the mess hall during meal hours.  The DFAC manager should check all garrison field feeding operations (mermiting to in close training areas) to ensure that the food line is properly arranged and serving operations supervised.  The company will ensure there is a guide to take the DFAC Manager to the field location.  In addition, cadre should supervise all tactical feeding operations. 

3.  Daily Training Schedules:  The daily training schedules contain all significant movement and training times – the cadre is responsible for ensuring adherence.  The Notes section contains all significant coordinating instruction for each training event.  Troop leading procedures and preparation for training take precedence over free time.  CTOs and STOs have complete control of all blocks identified as TAC Time within the guidance provided in the notes.  Cadre should give guidance to the cadet chain of command to further develop these open blocks of time to ensure training schedules and required activities are fulfilled.  

4.  Use of POVs by Cadets.


a.  Cadets will not use POVs.  The Commandant of Cadets may grant exceptions, and will furnish a copy of each exception to the Battalion Commander.  Cadets must have a pass to obtain a POV from the cadet parking lot.


b.  All POVs must be parked in authorized parking areas.  No POVs will be parked in company areas.

5.  Transportation.  Transportation to and from training sites is coordinated by the host training unit Transportation Coordinators with the TMP Bus Office; and if need be, the LTC G4 Transportation NCO.  If time permits, the cadet chain of command should recon routes to training areas prior to movement.

6.  Weather Warnings.  Violent weather can cause casualties among cadre and cadets alike.  Immediately pass weather warnings and special instructions on to the senior member of the cadre present for duty. 

7.  LTC Visitors.


a.  Direct guests or parents to the Company First Sergeant/Commander for an appropriate welcome and quick briefing on what their cadet's schedule is for the day.  Unofficial visitors or guests are not allowed to visit training areas unless approved by the Course Commander.  In all cases, treat visitors courteously and with a sincere interest in giving them assistance as required.


b.  Procedures.


(1)  If a guest desires to visit a cadet during duty hours/weekdays:


(a)  The Company First Sergeant determines the unit assignment of the cadet and training activities for the day.  He determines when the cadet will return to the company area and be released from training.


(b)  Guests will be offered assistance in obtaining suitable quarters, etc., and if feasible, escorted through the Leader’s Training Course area.


(2)  If a guest desires to visit a cadet during non-duty hours/weekends:


(a)  Direct the guest to the LTC Staff Duty Office (Bldg. 7096).  The course SDO/SDNCO coordinates with the unit for cadets to meet with their guests.


(b)  Guests are not be permitted to visit billet areas unless, prior approval of the Company Commander is obtained.


(3)  All visits end at 2100 hours.

8.  Alcohol.  Cadets are prohibited from consuming alcoholic beverages regardless of age on or off post.  Violations will result in disciplinary action or dismissal from the course.

9.  Uniform Wear.  The cadet duty uniform for LTC 04 has been enhanced to include LBE and rubber M-16 rifle.  The purpose of this is to better focus cadets on the role and mission of our profession, the profession of arms.  It is in keeping with the warrior ethos philosophy and combat focus.  STO’s should wear the same uniform as cadets in order to lead by example.  Uniform for the remaining cadre will generally by BDU unless training requirements otherwise dictate.   Drill Instructor hats, Berets and BDU caps will not be worn on ranges or in tactical training situations, unless the Committee OIC has determined otherwise for sound training reasons.  Also, helmets will be worn when traveling to and from ranges while in military vehicles. This policy applies to all military personnel (Cadets, ROTC Cadre, and Supporting Units) working in support of Leader’s Training Course.


a.  The rules for uniform wear are:


(1)  See figure B-3-1 for the standardized method for LCE wear.  Do not place knives, gloves, 550 cord, and snap links on LCE, unless required by METT-T.  

(2)  The kevlar helmet will be complete with camouflage cover and elastic band.  Cadre will wear subdued rank on helmet cover.


(3)  The head cover for each training event is specified as follows:



EVENT
CADRE
CADET



Operate an M16A1
 Kevlar
 Uniform C


Operate a 9mm pistol
 Kevlar
 Uniform C



U.S. Weapons
 Kevlar
 Uniform C


Infiltration Course
 Kevlar
 Uniform C


Rappelling
 BDU
 Uniform C


Squad Tactics
 BDU
 Uniform C


Drill & Ceremony
 BDU
 Uniform A
            Water Survival
 BDU
 Uniform B+


Stream Crossing
 BDU
 Uniform B+


Land Navigation
 BDU
 Uniform B
            Patrolling
 BDU
 Uniform B


Obstacle Course
 BDU
 Uniform B


FLRC

 BDU
       Uniform C


Distinguished Speakers
 BDU

 Uniform A

Cadet Uniform A consists of BDU, pistol belt and canteen.

Cadet Uniform B consists of BDU, LBE, M16A2 or rubber M16. (for water survival and stream crossing, cadets must bring an extra set of BDU’s in a rucksack)
Cadet Uniform C consists of BDU, LBE, Kevlar, M16A2 or rubber M16.

Figure B-3-1, STANDARDIZED METHOD FOR WEARING LCE
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b.  Except for weapons live fire ranges, VIPs, inspectors, and authorized spectators are not required to wear helmets and LCE.

10.  CTO Inspections.  These scored inspections provide a "hands‑on" vehicle to teach the methods of preparing for and conducting various inspections.  They also contribute to a platoon's overall standing within the company.  The CTO conducts these with company DSs assisting.


a.  CTO In‑Ranks Inspection.  This inspection complements instruction on inspections.  The DSs or CTO personally conduct the platoon inspections in each company.


b.  CTO Barracks Inspection.  Barracks inspections are conducted during the course during scheduled “TAC Time” at the discretion of the CTO, and can be used to determine platoon standings.  They are not mandatory.  

11. Inspector General Sensing Sessions (Cadets and Company Cadre)

     a.  Inspector General Sensing Sessions for cadets will occur on or about days 09 and  26 for all companies.  These sessions will last approx. 1 hour and involve approximately 20 pre-selected cadets. These sessions should occur in the company in a private location such as the company training room.  Cadre are responsible to ensure the appropriate number of chairs are present.  

     b.  The consistent scheduling of sensing sessions will facilitate uniform feed back on significant issues for the Leader’s Training Course.  The names of cadets participating in these sessions will be provided by the Inspector General to the CTO the day prior to the session.

12.  Bulletin Boards.  Display the following documents:


a.  Company Bulletin Boards.


(1)
Dining Facility Schedule.


(2)
Daily Bulletin.


(3)
Athletic and Recreational Activities.


(4)
Off Limits Establishments.

(5) Religious Services and Routes

.

(6) Inspector General complaint procedures


b.  Platoon Bulletin Boards.


(1)
Bedding Display. 


(2)
Field Equipment Layout (TA-50).


(3)
Leadership Position Assignments. 


(4)
 Sample Addressed Envelope.


(5)
Master Training Plan.


(6)
Daily Training Schedule.


(7)
Platoon Fire Evacuation Plan.


(8)
Sick Call Procedures.

(9) Hours of PX, Barber Shop, and Snack Bar.

(10) Inspector General complaint procedures

13.  Cadet Rehabilitative Transfer Policy

a. TAC officers will counsel potential rehabilitative transfer cadets 

using DA Form 4856 (General Counseling Form) or  ROTC Form 156-4-R (Blue Card) as a spot report.  Provide these documents to the Commandant with a recommendation to transfer or involuntarily withdraw the cadet.  The Commandant can transfer to a later company those cadets who miss more than three days of training.  There is no “NLT” time for deciding to recycle a cadet.  The most common reason to recycle a cadet is due to too many missed training days because of injury.  Occasionally, it may be necessary to recycle or involuntarily withdraw a cadet for disciplinary reasons.
    b.  The Commandant will interview each prospective transfer cadet and decide to          transfer or involuntarily withdraw the cadet.

Chapter 4 - Physical Security and Crime Prevention
1.  References.


a.  AR 190‑13, The Army Physical Security Program, 30 Oct 93.


b.  AR l90‑5l, Security of Unclassified Army Property (Sensitive and Nonsensitive), 30 Oct 93.

2.  Purpose.  Establishes policies and procedures concerning physical security and crime prevention.

3.  Definitions.


a.  Crime Prevention.  The anticipation, recognition, and appraisal of a crime risk and the initiation of some action to remove or reduce the crime risk.


b.  Physical Security.  Measures designed to safeguard personnel; to prevent unauthorized access to equipment, facilities, materials, and documents; and to safeguard property against damage and theft.


c.  Physical Security Plan.  A comprehensive written plan that provides for proper and economical use of personnel and equipment to prevent loss, injury, or damage from illegal or criminal acts.


d.  Crime Hazards.  Any act or condition which may be conducive to breaches in security and to subsequent loss, damage, injury, or death.  These include such crime risks as dark streets, unprotected buildings, inadequate locks and safes, poor key control, and the creation of risk by failing to properly safeguard high value items.


e.  Physical Security Safeguards.  Measures taken for the protection of property and facilities against illegal or criminal acts.

4.  Responsibilities.


a.  Company Tactical Officers, Committee Chiefs, and Staff Section Chiefs are responsible for securing their respective building(s) and safeguarding all equipment located within the facility or training site.


b.  Commanders will require CQs to check buildings within their unit area every hour between 2000 and 0500.


c.  Each Company Commander, appoints a Crime Prevention Officer or Crime Prevention NCO to ensure full compliance with all provisions contained in this section and reference 1b above.  Name, grade, duty position and duty, and non‑duty telephone numbers of designated personnel will be on file in the company orderly room.


d.  All Company Commanders, Committee Chiefs and Staff Section Chiefs will utilize this SOP as the basis for their Physical Security/Crime Prevention SOP.  Supplementation is authorized addressing those unique/specific methods employed to satisfy the mandates of this section and the references.  Examples:  Company CQ instructions, field security of weapons and sensitive items, etc.  An entire company or section SOP does not have to be written.  The unit or section supplement to this SOP should be maintained in the organization records and reviewed/updated each course as required.


e.  Each individual is responsible for securing his/her property.

5.  Building Security Checks.  Check the following, as a minimum:


a.  Ensure all windows are closed and security bolts fastened.


b.  Hooks on window screens are securely fastened.


c.  All doors are locked with a U.S. Government Issue type lock, prior to departure from area.

6.  Key Control.  Each staff section maintains on file a listing of those personnel who have keys to the lock(s) utilized to secure the building(s). This list includes the name, address, and telephone number of the individual(s) to contact in case of an emergency.  Sections forward a copy of this list to the Course G1, Admin Branch and post on each LTC building an emergency access notification card (unless continuously occupied).  Include names and phone numbers of primary and alternate POCs.  Use DA Form 5513-R, Key Control Register and Inventory to issue the Leader’s Training Course keys.

7.  Private Property.


a.  Commanders will periodically remind personnel to challenge strangers or suspicious individuals discovered in barracks and/or unit/activity areas and summon Military Police in cases where doubt exists and then immediately notify the SDO/SDNCO.


b.  Cadre will not leave unsecured personal items and military equipment in barracks or vehicles.


c.  Cadre should not carry unreasonable amounts of cash, generally viewed as money in excess of $50, on their person, inside their vehicle, or within living quarters.  Deposit excess money in the bank or in the unit safe.


d.  Cadre/cadets should exercise caution in dealing with strangers.  Whenever possible, on or off the Fort Knox reservation, use the buddy system.

8.  Weapons.  Privately owned firearms are not authorized at the Leader’s Training Course.  Cadre and cadets found to possess privately owned firearms may be subject to disciplinary actions under the UCMJ, or federal law.  This restriction is applicable to all training areas and BOQ/BEQ spaces.

Chapter 5 - Vehicle Parking
1.  References.


a.  AR 190‑5‑1, Motor Vehicle Traffic Supervision, 8 Jul 88.


b.  USAARMC Policy Memo 21-94, 3 Jun 94.

2.  Purpose.  Establish procedures for the parking of cadre/visitor vehicles and the utilization of parking areas for military and civilian vehicles during ROTC Leader’s Training Course.

3.  General.  Adequate parking is available for all personnel bringing vehicles to ROTC Leader’s Training Course.  Because the opportunity to drive vehicles while at LTC is limited, and a distinct threat of pilferage exists, the use of car pools and commercial transportation to Leader’s Training Course is highly encouraged.

4.  Security.


a.  Owners and operators of vehicles lock vehicles when not in use.  Do not leave packages, clothing, and other property in the vehicle where it can be seen through the windows.  Remove wheel covers and other highly pilferable items and lock them in the trunk.  Unload vehicles of all property immediately upon arrival at Fort Knox.


b.  Owners and/or operators of vehicles report to their supervisors all incidents in which vehicles have been broken into or when any theft of property has occurred.  Supervisors will report incidents through the chain of command to the respective commander.  Make reports to the LTC SDO, after duty hours.  The SDO will notify the Military Police and log the incident in the SDO journal.

5.  Parking Restrictions.


a.  Company streets are off limits to civilian vehicles.  


b.  No parking is authorized at any time on Wilson Road, Spearhead Division Road, and 9th Avenue, South Maryland, South Carolina, South Delaware, South Apache, East Nevada, East Utah, East Dakota, and East Texas, except for authorized military deliveries.


c.  The area to the rear of the LTC Headquarters is reserved for parking as indicated by signs and for parking of military vehicles.


d.  No parking is allowed along the front and rear sides of the LTC G1, Bldg. 7032, except in authorized parking spaces.


e.  Park vehicles between lines in marked lots and in other areas in such a way as to park the maximum number of vehicles in the space provided.


f.  Cadre will not use parking areas of the LTC Headquarters, G3 section, and G4 sections, except for authorized staff members.


g.  Do not park on the grass or adjacent to fire hydrants.  Military Police will cite violators on DD Form l408.

6.  Notice of Traffic Violation.


a.  Cadre or cadets receiving "Notice of Traffic Violation" DD Form 1408 or DD Form 1805, other than a warning, will notify their commanders/principal staff officers who in turn will notify the Chief of Staff.


b.  The United States District Court on Fort Knox disposes of all moving traffic offenses, which are violations of Kentucky State Law.  This procedure includes offenses committed by active duty military personnel.

Chapter 6 - General Cadet Information
1.  Buddy System.

 Each squad will implement a buddy system. This fosters a sense of camaraderie and mutual respect while enhancing the performance of individual cadets.  It also assists in the accountability of cadets, their equipment, and ensures their safety.

2.  Cadet Training Attendance.


a.  Cadets are required to complete all training at the Leader’s Training Course.  The company chain of command must monitor each cadet's status, especially those cadets who require hospitalization, or miss training for other reasons.


b.  If a cadet is hospitalized or misses two or more days of training, CTO, DCC, and Commandant of Cadets will determine and make the recommendation whether or not the cadet should be released from the course or transferred to a later training company to make up lost training.


c.  If the cadet must be released from the Leader’s Training Course, then the DCC and LNO must talk to the Commandant of Cadets.  This is done only when the cadet is not able to physically finish the Leader’s Training Course.


d.  If the decision is to reassign the cadet, the Commandant of Cadets will assign the cadet to another company.  The Commandant of Cadets will coordinate with the gaining company and the G1, Records and Actions section before.


e.  There are four mandatory training events that a cadet must attend in order to graduate from LTC.  They are:  1) APFT; 2) Combat Water Survival Training (CWST); 3) Land Navigation; and 4) Bold Leader.
3.  Cadet Tobacco Use Policy.

      a.  Although highly discouraged for health reasons, cadets may possess tobacco products while at the Leader’s Training Course.

b.  Cadets can use tobacco products during authorized periods in designated tobacco use areas.

c. Drill Sergeants will not confiscate tobacco products from cadets during the initial 

health and welfare inspection at the company.

Chapter 7 - Cadet Chain of Command
1.  A cadet chain of command is established to effect leadership development and unit control.  Assignment to command positions will be rotated daily. The CTOs must establish the rotation of platoons to provide company leadership positions. The company chain of command will be assigned from the same platoon.  Guidon bearers will become the company/platoon leaders on the following day.

2.  The following positions will be assigned daily or as the training schedule dictates:  ("EVAL" denotes an evaluated position)


a.  1 x Company Commander (CO) .....''EVAL".

b.  1 x Company Executive Officer (XO) .....''EVAL".

c.  1 x First Sergeant (1SG) .....''EVAL".

d.  4 x Platoon Leaders (PL) .....''EVAL".

e.  4 x Platoon Sergeants (PSG) .....''EVAL".
f. 16 x Squad Leaders (SL).....''EVAL".

    g.   32 x Team Leaders (TL) 

3.  Cadets scheduled for leadership positions must familiarize themselves with the responsibilities of their position.  Cadet CO and XO will report at a designated time for cadre briefing.

4.  The principal duties of cadets in leadership positions are listed below.  Company cadre may modify specific duties.


a.  Cadet Company Commander (CO) Responsibilities:


(1)  Coordinate with the company cadre for detailed instructions.


(2)  Organize, control, and move the cadet company.


(3)  Develop a plan of operation for the training day.


(4)  Promote effective time management.


(5)  Properly and efficiently use subordinates.


b.  Cadet Executive Officer (XO) Responsibilities:


(1)  Coordinate with company support staff for supplies, transportation, and equipment to support training.


(2)  Perform duties as assistant to the CO.


(3)  Act as CO in the absence of the commander.


(4)  Act as liaison between PLs and CO.


(5)  Coordinate and follow up as the CO directs.


(6)  Supervise distribution of supplies and equipment.


(7)  Establish bivouac sites.


(8)  Serves as the Company Safety Officer.


c.  Cadet First Sergeant Responsibilities:


(1)  Organize the company for formations.


(2)  Prepare and submit morning reports.


(3)  Control sick call and account for absences.


(4)  Control movement of the company.


(5)  Supervise field mess operations.


(6)  Perform other duties as the CO may direct.


d.  Cadet Platoon Leader (PL) Responsibilities:


(1)  Coordinate with the CO and XO.


(2)  Control platoon organization.


(3)  Complete all required platoon tasks.


(4)  Establish platoon plan of action.


(5)  Issue platoon operations order (OPORD).


(6)  Conduct platoon inspections and rehearsals.


(7)  Organize physical training activities.


e.  Cadet Platoon Sergeant Responsibilities:


(1)  Assist the PL.


(2)  Coordinate with First Sergeant and SL.


(3)  Organize platoon formations.


(4)  Account for platoon attendance.


(5)  Prepare and submit morning reports.


(6)  Control sick call and account for absences.


(7)  Supervise issue/turn in of supplies and equipment.


(8)  Supervise barracks maintenance.


(9)  Control movement of the platoon.


f.  Cadet Squad Leader (SL) Responsibilities:


(1)  Ensure the squad is in the proper uniform with proper equipment for training.


(2)  Supervise and lead 12-15 squad members.


(3)  Ensure that the squad draws the equipment and rations required for training.


(5)  Prepare the squad for all missions.


(6)  Control squad accountability.


(7)  Control movement of the squad.

(8)  Prepare and submit morning reports.


g.  Cadet Team Leader (TL) Responsibilities:


(1)  Ensure the tem is in the proper uniform with proper equipment for training.


(2)  Supervise and lead 6-7 team members.


(3)  Ensure that the team draws the equipment and rations required for training.


(5)  Prepare the team for all missions.


(6)  Control team accountability and support the squad leader.


(7)  Control movement of the team.

h.  Guidon Bearer (company and platoon):


(1)  Carry the guidon in all formations.


(2)  Identify and post the Guideon at the command post in garrison, bivouac and at all training sites.


(3)  Perform additional duties as the CO or PL may direct.


(4)  While not in the chain of command, the guidon bearer's principal function is to observe operations and prepare to assume command the next day.

5.  The duties for each position are only a partial listing.  Company cadre may direct additional duties.  Cadets are expected to demonstrate their leadership ability by exercising their imagination, ingenuity, intelligence, and common sense in any situation.

Chapter 8 - Cadet Uniforms and Appearance
1.  Appearance of Cadets.


a.  The appearance of cadets is of paramount importance.  They must wear the uniform correctly, be clean shaven and maintain the proper military image at all times.


b.  Battle Dress Uniforms (BDUs) will be clean and properly worn at all times.  When heat categories require, the BDUs will be unbloused.


c.  PT uniform.


(1)  PT uniforms are authorized to be worn in the LTC area only.  Cadets and support soldiers must change into the authorized BDUs prior to leaving the cadet area.


(2)  The wear of Company T‑shirts is prohibited in conjunction with the BDU jacket.  Only brown T‑shirts will be worn with the BDU jacket.


d.  Boots.  Only approved combat boots (black leather or jungle) will be worn at LTC.  Tanker (cavalry) type boots are not authorized for cadets.  Green jungle boots may only be worn during field operations; they will not be worn during ceremonies.  (Black jungle boots may be worn during ceremonies if desired)  Boots will be blackened and as a minimum brush‑shined daily.  HI-TEC boots are not authorized at LTC.


e.  Helmets.  The kevlar helmet with camouflage cover and band is the only helmet authorized.


f.  Load Bearing Equipment (LBE).  Will consist of the following items:  pistol belt, suspenders, 2 ammunition pouches, 2 canteens, 1st aid pouch, 2 blousing rubbers, and poncho.  Refer to Figure B-3-1 on how the LBE will be assembled.


g.  The following markings will be used to identify cadets with a history of heat injuries, reaction to bee stings, and other medical problems.  All cadre will be especially attentive to monitoring these cadets during training.


(1)  Heat Injuries.  Mark LCE with a 2" wide WHITE tape band in front and rear.


(2)  All other medical problems.  Mark with red tape.  Specific instructions must be included on a medic alert bracelet or a note in the top right pocket.

h.  Ear Rings, Eyeglasses and Make-up.  Cadets are prohibited from wearing earrings during training at LTC.  Eyeglasses will consist of conservative frames and lenses; designer eyeglasses that cause undue attention are prohibited.  Wear of make-up for women will be in accordance with existing regulations.

     i.  Accommodating Religious Practices:  The Army places a high value on the rights of its people to observe tenets of their respective religions (special religious worship, dietary, medical, dress & appearance practices) providing they do not have an adverse impact on cohesion, standards, health, safety, discipline, or otherwise interfere with training or the performance of duties.  Accommodation of a cadet’s religious practices may not be guaranteed at all times due to considerations indicated above and/or the training environment.  ROTC sponsors should have counseled cadets who observe special religious practices before attending LTC.  (Ref: paragraph 5.6, Army Regulation 600-20, Army Command Policy; and DA Pamphlet 600-75, Accommodating Religious practices.)  

2.  Prescribed Cadet Uniforms:


a.  On Duty:


(l)  PT:  Black shorts, Army PT shirt, white socks and running shoes.


(2)  A:  Training uniform (BDUs, combat boots, BDU cap, and pistol belt with canteens).


(3)  B:  Training uniform with LCE and M16A2 or rubber M-16.


(4)  C:  Training uniform, LCE, M16A2 or rubber M-16, with KEVLAR helmet.


(5)  CIV:  Appropriate civilian clothing.


(6)  Earplugs:  Earplugs will be in the cadet's possession at all times while training, except during parades and formal ceremonies.  If issued, the earplug case will be attached to the right front suspender strap when wearing suspenders; otherwise, earplugs will be carried on the person.


(7)  Rank brassards will be worn on the right shoulder.


b.  Off Duty:


(1)  In accordance with the training schedule.


(2)  Civilian clothing when worn will adhere to generally accepted standards of propriety and good taste.  Cadets are authorized to wear civilian clothes; when released from duty by the cadre, to special events as published on training schedule, and on Sundays. 

(3) The Battle Dress Uniform will not be worn off post, except for official 

business or duty.

         (4) Cadets are not authorized to wear the Cadet PT Uniform outside the Battalion area. The PT uniform is not authorized as a swimsuit.

Chapter 9 - Cadet Arrival and Reception

l.  The LTC G1 has overall responsibility for cadet reception.  Annually, the LTC G1 has published a separate document, Cadet Reception and inprocessing MOI, which outlines specific duties and responsibilities of cadre and staff to ensure proper reception of cadets.

2. Consult the current Leader’s Training Course Reception and inprocessing MOI for specific details for reception and inprocessing of Cadets for the Leader’s Training Course.

Chapter 10 - Cadet Inprocessing / Outprocessing
1.  Personnel and Finance inprocessing of cadets occurs on the day of arrival and the first day thereafter.  The LTC G1 has published a detailed MOI-Reception and inprocessing of Cadets for LTC.


a.  Day 0:  (Reception)


(1)  Cadets travel to LTC to arrive at Louisville Airport, or Fort Knox if not traveling by air, NLT 1800.


(2)  Cadets report to bldg 7103 (Reception) (via controlled busses and signs on post for those driving), where cadre and staff officially welcome them, give an orientation briefing, determine status of physical exams, administer Meningococcal immunization , issue PT clothes, and assign cadets to a company and platoon.  Cadets will be issued a “Camelbak” water carrying system and asked to fill out a short IG survey.


(3)  Cadets are assigned a bunk and begin the process of unit integration.


(4)  Cadets arriving early in the day are given an opportunity to visit the AAFES Shoppette to purchase items forgotten or unavailable at school.


b.  Day 1:  (Inprocessing) Staggered inprocessing of cadets by platoon, 0800 until completion.

2.  Outprocessing Procedures:


a.  Departure.  Company commanders establish checkout stations and ensure all clearance obligations have been fulfilled, such as clearing property.


b.  Final Pay.  Cadets will receive pay by check, from the G1 either by EFT into their checking account or by check in the Company area immediately following the company graduation ceremony.


c.  Monetary Obligations.  Company commanders advise cadets of their responsibilities to settle any obligations with post or civilian agencies prior to departure.  Also ensure cadets receive all personal property kept in the unit safe.


d.  Cadets will turn in Outprocessing Checklist, 2R Form 655-R (Figure B-10-1), along with the Injury/Disability Statement, 2R Form 322-R (Figure B-10-2), to the LTC G1 Cadet Records and Actions Branch on graduation day prior to obtaining final pay.


e. The evaluation and medical section will hand carry training and medical files to the G1 in order that these files are matched up with the personnel records and mailed to each school.  Both evaluation and medical section files will be in alphabetical order by region prior to turn-in at the G1.  All files must be provided to the G1 NLT Training Day 33.

Figure B-10-1
LEADER’S TRAINING COURSE

CADET OUTPROCESSING CHECKLIST

END OF CYCLE

NAME:____________________________________ UNIT:_____________CYCLE:____________

                                                                                                      INITIAL             DATE

1.  MEDICAL

            COMPLETE 2Region Form 322


   ______                ___________________

            IF INJURED:

            CA 1/2 COMPLETE                    YES   NO    NA

            CA Form 16 COMPLETE           YES   NO    NA

2.  SAFETY

           DA Form 285 COMPLETE          YES   NO    NA

3.  CIF/COMPANY SUPPLY   



  ______                ____________________

4.  ISSUE COURSE COMPLETION

          CERTIFICATE/RIBBONS                          

  ______                ____________________

5.  FINAL PAY





  ______                ____________________

6.  RETURN TICKET/POV/BUS ARRANGEMENT             ______                ____________________

         TIME/DAY OF DEPARTURE   ________/________

ATTACH 2Region Form 322 TO THIS FORM AND RETURN TO G1, CADET

RECORDS, NLT 1600 GRADUATION DAY.

2Region Form 655-R (Revised 2 Aug 96)  (Previous editions are obsolete)

Figure B-10-2
INJURY/DISABILITY STATEMENT
DATE:  __________________
To the best of my knowledge and belief, I have/have not suffered any mental or physical injury/disability as a result of my training at this course.

___________________________________


   (Signature)

___________________________________


(Name Printed)

___________________________________


      (SSN)
2Region Form 322 (Revised 8 May 96)  (Previous editions are obsolete)
Chapter 11 – Health and Welfare Inspections

1. The purpose of the initial health and welfare inspection is to ensure cadets do not

possess items restricted by the Cadet SOP and the Passport to Gold handbook.

This inspection will be conducted on Day 1 when the cadets are brought to the company 

area from the initial inprocessing. Cadre will conduct the inspection indoors, preferably 

in the platoon bays or the company dayroom.  Only female NCOs will inspect female 

belongings.   

2. Cadets will:

a.  Remove their personal belongings from their luggage by themselves, and place 

then neatly on a flat surface.

b.   Identify high value items to the drill sergeant/cadre member for inspection.

c.  Allow the drill sergeant/cadre member to inspect the rest of their articles for 

restricted items.

3. Drill Sergeants will:

a. Treat the cadets’ items with respect.  Do not step on, throw, mishandle or 

abuse cadets’ personal belongings.

b. Identify High Value items to the CTO so they can determine if it needs to be

placed in the company safe.

c. Identify any restricted items, and dispose of them according to the SOP.  If 

there is a questionable item, the CTO/CTNCO will determine its disposition.

4. Female Drill NCOs will:

a. Inspect all female cadets’ items.

b. Establish a standard female wall locker display SOP to compliment the 1-46 battalion SOP for male soldiers.

c. Conduct inspections following the same guidelines as above.

5. CTO/CTNCO  

a. Ensure the guidelines outlined above are followed.

b. Assist the Drill Sergeant with the inspections if needed, following the same guidelines. 

PROHIBITED ITEMS CHECKLIST 


     ITEM





     DISPOSITION


Illegal Drugs 



         Hold for law enforcement authorities

Firearms




         Tag w/Cadet name/PLT, return upon








         release


Knives (blade >3 inches)


         Tag w/Cadet name/PLT, return upon








         release


Brass knuckles, airguns, slingshots
         Tag w/Cadet name/PLT, return upon   





            
         release


Pyrotechnics (explosives)


         Confiscate/turn over to EOD


Ammunition
                                             Amnesty Box


Alcoholic beverages


         Confiscate/Destroy


Over the Counter Medications (Opened)
         Tag w/Cadet name/PLT, return upon

                                                                                 confirmation by LTC Nurse/Doctor


Over the Counter Medications(Unopened)       Cadet retains


Prescription Drugs 
         Tag w/Cadet name/PLT, allow cadet to 

                                                                                 retain one daily dosage, return upon








         confirmation by LTC Nurse/Doctor 


Food/Snacks



         Tag w/Cadet name/PLT, return upon   





            
         release 

Chapter 12 - Cadet Social
1.  On Training Day 26, each company is scheduled to conduct a Cadet Social at the ‘Fiddler’s Green’ or “Regimental Room’ from approximately 1830-2100 (consult the Co. training schedule for exact times).  This event provides the cadets an opportunity to socialize, exchange contact info, and say goodbye before graduation 

2.  The event coordinator is the G3 LNO in each training battalion.  The LTC G3 makes the pre-course arrangements and turns this information over to the LNO.  The duties and responsibilities include:


a.  Coordinate with the Leader’s Club for tables, chairs, food, and entertainment.


b.  Task the companies, through the CTOs, to provide 5 cadets to set up the social and 5 cadets to clean up.

Chapter 13 - Cadet Weight/Body Fat Screening
1.  In order for cadets to receive a scholarship or contract into the ROTC Advanced Course, they must meet the weight/body fat standards as outlined in AR 40-501, Standards of Medical Fitness.

2.  Cadre conduct a 100% weigh in of cadets either on the day of arrival or on Day 1, in conjunction with cadre briefings.  Company cadre record every cadet’s height and weight and if cadets are over the screening table weight listed in AR 40-501, cadre will measure the cadets’ body fat IAW the method outlined in AR 600-9, The Army Weight Control Program, and annotate the percent of body fat on the roster.  Remember cadets must meet the body fat standard in AR 40-501, not AR 600-9.  Cadre then turn in this roster to the LTC G1 Cadet Records and Actions Branch. 

3.  If a cadet is over the body fat standards of AR 40-501, CTO counsels the cadet using the memorandum format at Figure B-13-1.  The CTO must advise the cadet of their ineligibility and provide the cadet the opportunity to decide to stay or leave LTC.  The cadet acknowledges this counseling by signing the memorandum and selecting whether to remain or depart.

Figure B-13-1
COUNSELING MEMORANDUM

(NOT IAW AR 40-501 WEIGHT STANDARDS)

CADET _____________________________

1.  Your height and weight are _______________.  Your body fat measured _______________.

2.  The body fat standard for your age and height is _____________________________.

3.  I am advising you now that you are not in compliance with the regulatory standard by ____%.  At this time you are ineligible to receive a scholarship or enter and contract into the ROTC program. You may remain at the Leader’s Training Course or choose to depart at this time.







CTO_______________________________









(SIGNATURE)

REMAIN / DEPART  (Circle one)

CADET_____________________________









(SIGNATURE)







LNO
_____________________________







(SIGNATURE)  (If cadet elects to depart)




CMDT/DEP CMDT
_____________________________









(SIGNATURE)
Chapter 14 - Cadet Physical Examination Process
1.  The Cadet Command standard, IAW administrative guidance for the Leader’s Training Course 02, is that every cadet has a physical examination (PE) prior to attending the Leader’s Training Course.  Cadet Command sends out guidance prior to LTC emphasizing this requirement.

2.  If a cadet arrives without a PE or an incomplete PE, the LTC G1 Medical LNO schedules the cadet for PE or Remedials.  This process is necessary to ensure the cadet may contract into the ROTC Advanced Course and/or be eligible for a scholarship.

3.  Ireland Army Community Hospital (IACH) attempts to schedule and complete all PE, Remedials and Physician reviews prior to Course graduation.  However, the shortage of doctors makes this difficult and can cause undue hardship on cadets because cadets may not find out until just prior to graduation, they have a disqualifying condition that makes them ineligible for the ROTC program.

4.  The training schedules list times during arrival week when cadre can take cadets who require PE directly to IACH or other designated medical treatment facility.  Cadre will use this time to avoid cadets having to go for appointments during the course to complete medical processing.

5.  If the physician identifies a cadet with a medically disqualifying condition, the Medical LNO notifies the DCC.  At Figure B-14-1 is a Counseling Memorandum which notifies the cadet of the condition.  This memorandum ensures the cadet is aware, in writing, of the medical condition.  If the cadet is eligible to appear before the Medical Waiver Review Board (MWRB), the Medical LNO coordinates with the cadet’s cadre to ensure appearance before the board.  There is no guarantee the cadet will receive a waiver for a medical condition.  The Cadet Command Surgeon is the final authority on the medical eligibility of cadets.

6.  AR 40-501 lists the accessioning/commissioning standards all personnel must meet.  Cadre and LNOs should review this regulation in order to counsel cadets who have disqualifying medical condition(s).

Figure B-14-1
COUNSELING MEMORANDUM

(MEDICALLY DISQUALIFIED IAW AR 40-501)

CADET:________________________________

SSN:___________________________________

UNIT_______                              Cycle:_______

1.  Medical authority determined you are medically disqualified IAW AR 40-501 for the

condition of __________________________________________.

2.  I am advising you now you are medically disqualified for the above listed medical

condition.  At this time you are ineligible to receive a scholarship or enter and contract

into the ROTC program.  You are/are not eligible for a waiver and may/will not appear

before the Medical Waiver Review Board (MWRB).  However, appearing before the

MWRB does not guarantee you will be granted a waiver for your medical condition.

3.  If you are eligible for a waiver you may remain at the Leader’s Training Course pending results of

the MWRB.  If you are ineligible for waiver, you will be released from the Leader’s Training Course.

                                                              CTO/DCC                 __________________________

                                                              CADET                     ___________________________

                                                             REGION LNO          ___________________________

                                                             CMDT/DEP CMDT  ___________________________

Chapter 15 - Cadet Travel Ticketing Procedures
1. Cadets arrive at the Leader’s Training Course by airplane, bus, or POV.  Cadets should arrive with only a one-way ticket; however, some cadets arrive with round trip tickets. When cadets arrive with round trip tickets (either air or bus), the G1 will collect and secure the tickets until the cadets leave course either as an early withdrawal, early release, or graduate.  The G1 will send the round trip tickets back to the school, after the cadet departs LTC, either with the personnel file or separate mailing.

2.  In all cases, the G1 Cadet Records and Actions Branch coordinates with the Fort Knox Official Travel Office to verify cadet return itineraries and to obtain return tickets and taxi slips.


a.  If cadets are early withdrawal or early release cadets, they turn in their tickets to the G1 Cadet Record and Actions Branch, which in turn coordinates with the Fort Knox Official Travel Office for new ticketing arrangements.  Cadets receive their tickets while assigned to the Admin Holding Company.


b.  If cadets are graduates, they verify their travel arrangements with the Fort Knox Travel Office during the LNO briefings the last week of LTC.  The Fort Knox Official Travel Office makes all changes and returns tickets and itineraries to the G1 Cadet Records and Actions Branch for distribution to the companies.  Cadre will not distribute tickets prior to graduation to avoid loss of tickets by cadets.

3.  For questions pertaining to cadet ticketing and/or travel, cadre should contact the LTC G1 Cadet Records and Actions Branch.

Chapter 16 - Cadet Lights Out, First Call and Formations
1.  Lights Out/First Call.


a.  Lights out as indicated on the daily training schedule is imposed to ensure cadets receive adequate rest to sustain training.  Lights out times must be in accordance with the daily training schedules.


b.  Cadets in leadership positions are allowed to awaken one half hour prior to first call to ensure their unit is ready on time.  The cadre ensures cadet leaders do not awaken the remainder of their units prior to first call.  Late wake up calls are at the discretion of the unit commander as long as training permits, and are properly reflected on the unit training schedule.

2.  Formations.


a.  Companies conduct formations in accordance with procedures prescribed in FM 22‑5, Drill and Ceremonies. 


b.  Cadet leaders are responsible for the conduct of all formations.  Specifically, cadet 1SGs and PSGs are responsible for cadet formations and should be evaluated accordingly.


c.  Cadet leaders should establish formation times in their operations order (OPORD).  Traditionally formations are held for inspection or accountability purposes.  Cadets should be discouraged from using formations to disseminate information, unless time does not permit use of the chain of command. 


d.  Cadre should discourage unscheduled formations, unless absolutely essential.  These formations disrupt the plans and preparations of subordinate leaders and units.  Annotate the misuse of formations by cadet leaders on their evaluation card and counsel the cadet appropriately.


e.  Company cadre should attend all formations.

Chapter 17 -Cadet Pass, Leave and Free Time Policies
1.  The Commandant of Cadets may approve cadet absences when training requirements permit.

2.  Cadets may visit cadets in other units, after duty hours, provided they first report to the other unit's orderly room for permission to be in the area.  Male cadets may not enter female billets, female cadets may not enter male billets, except to coordinate upcoming training requirements.  

3.  Commander's Time is under the complete control of the company chain of command.  Specific tasks are outlined in the notes section on the Daily Training Schedules.  These notes provide guidance on what must be accomplished during a specific time period.  It is up to the company and cadet chains of command to determine how this will be accomplished.


a.  Troop leading procedures and preparation for training take precedence over free time.  Company cadre and the cadet chain of command should efficiently manage their time to prevent cadets from waiting around until someone makes a decision or puts out information.  Company and platoon operation orders (OPORD) should be scheduled to allow subordinate leaders time to brief and prepare cadets for training.  REMEMBER THE 1/3 - 2/3 RULE.

4.  The Commandant of Cadets may restrict individual cadets for disciplinary problems or who require additional training.  Mass punishment or restricting entire units is not permitted.

5.  Cadets will sign out at the company orderly room when departing on pass and will specify their destination(s).

6.  Cadets will not be allowed to leave Fort Knox unless on official leave, or having been granted permission by the Commandant of Cadets.

7.  Extended Passes and Emergency Leaves.  The Commandant of Cadets may grant extended passes and emergency leaves.  The CTOs will indicate, on the request, what training the cadet will miss during his/her absence.  Cadre will notify the G1 Cadet Records and Actions Branch of all cadet absences.
Chapter 18 - Cadet Injury/Illness Reporting Process

l.  Cadets at the Leader’s Training Course are covered under the Federal Employees Act.  Any injury, disease or death incurred by a cadet requiring a line of duty investigation will be reported or processed in accordance with AR l45‑l.  There is no requirement to initiate a Statement of Medical Examination and Duty Status, DA Form 2l73, for a cadet.

2.  In Lieu of Line of Duty Investigations, use the following procedures.


a.  Leader’s Training Course cadets who suffer injury or illness in the line of duty while engaged in training or performing authorized travel to and from the training site are eligible for coverage by the Office of Workers' Compensation Program (OWCP) under the Federal Employees' Compensation Act (FECA).


b.  Company and Platoon Tactical Officers are responsible for reporting all injuries and illnesses to the G1 Medical Claims Officer.  Use procedures listed in 4 and 5 below when a cadet is involved in any accident resulting in an injury requiring other than routine TMC treatment.  In addition, report any illness directly attributable to training (such as heat exhaustion) under these guidelines.  NOTE:  Routine TMC treatment is defined as any treatment which corrects the condition and the cadet does not require any follow up treatment after LTC.


c.  Except in the case of a serious injury or illness, it is the cadet's responsibility to report the problem to his/her PTO/PTNCO.

3.  For Injuries.


a.  The cadet or supervisor (in the event the cadet is incapacitated) complete items 1-5, 7-14 of Form CA-1, Federal Employee's Notice of Traumatic Injury and Claim for Continuation of Pay/Compensation.


b.  If a witness is involved he/she completes item 16.  If there are no witnesses write NONE in item 16.


c.  The cadet's supervisor completes items 17-23, 26-37 and acknowledges receipt of the Notice of Injury by signing the form.  The supervisor then separates the Privacy Act statement/receipt of Notice of Injury from the CA-1 and gives it to the cadet.


d.  The CTO, or his representative, handcarries the completed CA-1 to the LTC G1 Medical Claims Officer.


e.  The TMC initiates Form CA-16, Authorization for Examination and/or Treatment for Follow up Care.  The TMC forwards the CA-16 to the G1 Medical Claims Officer.

4.  For Illness.


a.  The cadet or supervisor (in the event the cadet is incapacitated)completes all items of Form CA-2, Federal Employee's Notice of Occupational Disease and Claim for Compensation.


b.  The supervisor then separates the Privacy Act Statement/Receipt of Notice of Illness from the CA-2, complete, and give it to the cadet.


c.  When completing the CA-2, questions reference pay do not apply to cadets.


d.  The CTO, or his representative, handcarries the completed CA-2 to the G1 Medical Claims Officer.


e.  The TMC annotates Form CA-16, Authorization for Examination and/or Treatment for Follow up Care.  The TMC forwards the CA-16 to the LTC G1 Medical Claims Officer.

Chapter 19 - Cadet Early Release and Course Completion Status
1.  Cadets who obtain prior approval in writing for early release from the Leader’s Training Course, will comply with outprocessing instructions and complete 2R FL 314-R, Leader’s Training Course Early Release (Figure B-19-1).  Cadets who request to leave early after arrival at the course will also use this form to process their request through the chain of command.

2.  Cadets may be released at any time after the Leader’s Training Course has started without prejudice.  Cadets who find it necessary to request withdrawal from the course submit a request for course withdrawal, 2R Form 236-R, Leader’s Training Course Withdrawal (Figure B-19-2, through their chain of command.  Figure B-19-3 illustrates this process.

3.  Cadets who receive an early release/withdrawal must report to the Administrative Holding Company, located at Bldg. 7095, after they have received clearance from the COC, to properly outprocess and receive transportation to their returning destination.

4.  Chief, Evaluation Branch reviews completion status on all cadets who leave LTC prior to graduation.  Completion status is based on the cadet completing 80% of scheduled training.  This means the cadet completed at least the following:


(1) APFT


(2) Land Navigation


(3) Water Survival Training

(4) Bold Leader to include patrolling evaluation.


(5) FLRC


a.  The above criterion ensures a minimum level of expertise on which to base the beginning of the MS III year.

Figure B-19-1









CONTROL #:________












(G1)

LEADER’S TRAINING COURSE EARLY RELEASE
NAME: ____________________________________        UNIT: ________________________

1.  I request early release from Leader’s Training Course, Cycle _______ on ______________.

2.  The reason for this request is:  (Use reverse if necessary)

3.  I understand early release from the Leader’s Training Course may affect my competitive standing for award of a scholarship.  I further understand if I have not met all requirements for course graduation, I will be a Voluntary Drop and not an Early Release and, therefore, ineligible to enroll in the senior ROTC program as a Leader’s Training Course graduate.

                                                                                              ____________________________________

                                                                                                         (Cadet's Signature)

SECTION II

RECOMMENDATION           POSITION        SIGNATURE                                      DATE

APPROVE/DISAPPROVE     CTO,_Co.           ____________________________    _______________

APPROVE/DISAPPROVE     EVAL                  ____________________________    _______________

APPROVE/DISAPPROVE     DCC        ____________________________     _______________

APPROVE/DISAPPROVE     Commandant     ____________________________     _______________

CONTROL #                            G1                       ____________________________   _______________

SECTION III

(Outprocessing)

UNIT CLEARANCE                                           ____________________________    _______________

G1:

           FINANCE                                                  ___________________________    _______________

           TRANSPORTATION                              ____________________________    _______________

           AWARDS                                                  ____________________________    ______________

2Region FL 314-R (Rev Aug 96)                              (Previous editions are obsolete)

Figure B-19-2

LEADER’S TRAINING COURSE WITHDRAWAL

SECTION I


(CADET NAME)




(SSN)


(UNIT)






(SPONSOR ROTC BN)


REASON FOR REQUEST:   VOLUNTARY/MEDICAL/OTHER  (CIRCLE ONE)

 (EXPLAIN)



















(CADET SIGN/DATE)

SECTION II


(RECOMMENDATION)


(REMARKS)








(DCC or CTO SIGN/DATE)

SECTION III


(RECOMMENDATION)


(REMARKS)







_______












(MIL INST REP, IF AVAIL, SIGN/DATE)

(RECOMMENDATION)


(REMARKS)








(REGION LNO REP SIGN/DATE)

2Region Form 236-R (Rev  Jun 96)    (Previous editions are obsolete)


SEE REVERSE

SECTION IV

CTA-50 HAS BEEN COLLECTED 

AND WILL BE TURNED IN.














(SUPPLY SGT SIGN/DATE)







(COMPANY CDR SIGN/DATE)

SECTION V

APPROVED/DISAPPROVED










(CIRCLE ONE)


(REMARKS)







(COURSE COMMANDANT SIGN/DATE)

SECTION VI

CADET HAS BEEN GRANTED A RELEASE FROM LEADER’S TRAINING COURSE .







(LTC G1 SIGN/DATE)

SECTION VII

(COMPLETED AT G1 WHEN OUTPROCESSING)

REQUEST ANY PAY AND ALLOWANCES BE FORWARDED TO THE FOLLOWING ADDRESS:







(CADET SIGN/DATE)

Figure B-19-3
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Chapter 20 - Cadet Board Actions
1.  The Course Commander or Commandant of Cadets convenes the following boards at Leader’s Training Course:


 a.  Medical Waiver Review Board (MWRB).  Convened to determine if identified disqualifying physical conditions are waiverable IAW AR 40-501 for those seeking an Army commission.  The G1 Medical LNO is responsible for the procedures and conduct of the board in coordination with the Cadet Command Surgeon.


b.  LTC Completion Credit/Contract Recommendation Board.  Convened, if necessary, to determine eligibility for course credit for cadets who do not complete 80% of training.  The COC is responsible for the procedures and conduct of the board in coordination with Course Evaluation Branch.  For board membership see chapter 21.


c.  LTC Cadet Performance and/or Disciplinary Board.  Convened at the request of either the LTC Course Commander or the Commandant of Cadets to determine whether a cadet should be allowed to continue LTC or be dismissed for disciplinary or performance reasons.  The Disciplinary Board has the ability to assign punishment, such as requiring a cadet to perform duties on one of the two scheduled days off while at LTC.  The Board, for example, may require a cadet to write a report on the importance of discipline or some other topic.  The Board may dismiss all charges outright and return the cadet to his/her company.  If necessary, the Board may also recommend that the cadet be immediately disenrolled from LTC and sent home.  This recommendation is sent to the LTC Course Commander, who will also interview the cadet, before rendering the final decision.  The Performance Board, if required, will determine whether a cadet’s performance warrants allowing the cadet to remain at LTC.  The Performance Board may recommend recycling, retesting, or dismissing a cadet.  Again, the Course Commander will approve or disapprove implementation of the Board’s recommendation.  The Cadet Performance or Disciplinary Board will be convened and chaired by the Eastern Region Chief of Staff (CofS).  The Board will consist of three officers to include the CofS.  The other two officers will be in the rank of Captain or above.  Board decisions are not required to be unanimous. 
Chapter 21 - Cadet Contract Recommendation Board
1.  Leadership Dimension Ratings.  Each cadet's goal is to successfully complete LTC and demonstrate potential for leadership development on the final Cadet Command Form 157-R, Leader’s Training Course Cadet Leadership Development form.  Cadets with adverse comments on the CC Form 157-R may be referred to the cadet contract recommendation board.

2.  Cadet Contract Recommendation Board.  The Cadet Contract Recommendation Board is constituted at the end of each cycle to consider cadets who PL/CTO do not recommend for contracting into the advanced course.  In addition, PL/CTO may recommend board action at any time for cadets who demonstrate major leadership deficiencies, emotional problems, or a lack of moral turpitude.  


a.  The COC convenes the board during the last full week of each cycle, usually at 1500 the last Friday of each cycle.


b.  Prior to the board convening, the PL and CTO prepare a CC Form 157-R and submit it to the Evaluation Section on each cadet.


(1)  The PL and CTO must complete the form .  The PL and CTO also brief the DCC on their recommendations.


(2)  The DCC must initial the form.  Cadre attach the form to the cadet's training file when turned in to Evaluation Section.  The suspense for the submission of the cadet's records and the Board Summary Sheet is 0800 the last Friday of each cycle.


c.  Board Membership.  The Chief, Leadership Development Branch, Region LNOs and DCC,  comprise the board.  The Chief, G1 Cadet Records and Actions Branch is a nonvoting member and serves as the board recorder.  The COC is the President of the Board.  The Course Commander retains final approval of board membership and recommendations.  Appropriate evaluators may attend the board; however, cadets do not appear before the board.


d.  Board Responsibilities.  The board evaluates the cadet's performance at the Leader’s Training Course based on appropriate records and cadre input, and it renders one of the following recommendations.


(1)  Recommend contracting in the advanced course.


(2)  Not to be contracted for advanced course with letter to the PMS not to contract cadet for advanced course. 


(3)  Any board convened prior to the end of cycle may determine cadet retention or dismissal from the Leader’s Training Course.


e.  The board President briefs the Course Commander by COB on the day of the board or within 24 hours of any special board, and the Course Commander approves the board's recommendation and/or directs other action.


f.  Upon completion of the briefing to the Course Commander:


(1)  The Recorder submits the names and cadet training files on those cadets receiving board action to G1 Cadet Records and Actions Branch for appropriate processing.


(2)  The COC notifies the DCC of the Commander's action to ensure proper cadet counseling occurs.  Cadets may appeal the decision with the COC.


(3)  The Leadership Development Section ensures the final course waiver report and the cadet's Cadet Command Form 157-R accurately reflect the cadet's course completion status.

Figure B-21-1

CADET COMMAND FORM 157-R



Chapter 22 - Cadet Awards
1.  Cadets may receive the following awards during the graduation ceremony.


a.  Association of the United States Army Award.  This award is presented to one cadet in each graduating class who has demonstrated excellence in leadership, military performance and has displayed a high degree of teamwork and initiative.


b.  Reserve Officers' Association Award.  This award is presented to one cadet in each graduating class for military excellence, leadership and outstanding moral character.  


c.  The Military Order of the World Wars (MOWW) Award.  This award is presented to one cadet in each graduating class for consistent excellence in leadership and whose achievements are in the honored traditions of the United States Army.  The Fort Knox Area Chapter of the Military Order of the World Wars (MOWW) Award sponsors this award.


d.  National Sojourners' Award.  This award is presented to one cadet in each graduating class for Americanism, military excellence and a potential for outstanding leadership as demonstrated by scores attained in physical conditioning, leadership and Cadet Common Task Test.  Kentucky Chapter #134, National Sojourners, Inc., sponsors this award.


e.  The Retired Officers' Association Award.  This award is presented to one cadet in each graduating class for demonstrated exceptional leadership and performance.  The Fort Knox Area Chapter of the Retired Officers’ Association sponsors this award.


f.  Society of American Military Engineers Award.  This award is presented to one cadet in each graduating class who is enrolled in an engineering curriculum and who has demonstrated outstanding military performance.  The Kentuckiana Chapter of the Society of American Military Engineers sponsors this award.  


g.  The Military Order of the Purple Heart Award.  This award is presented to one cadet in each graduating class who has met all course standards and has shown the most improvement in leadership and military skills.


h.  Bold Leader Warrior Spirit Award.  This award is presented to the outstanding cadet in each graduating class who has demonstrated inspirational leadership, warrior spirit and highest CES rating.  The chairman of Radcliff’s Tourism sponsors this award.

     i.  Armed Forces Bank Performance Award. This award is presented to one cadet in each graduating class who has met all course standards and is medically eligible to enter the U.S. Army ROTC Advance Course.  Fort Knox’s Armed Forces Bank sponsors this award.

     j.  USPA & IRA Leadership Award.  This award is presented to one cadet in each graduating class for outstanding leadership, strong moral character and excellent physical fitness training.  The local Radcliff branch sponsors this award.

     k.  USAA Spirit Award.  This award is presented to one cadet in each graduating class for outstanding spirit, excellent physical fitness training and contributing to the advancement of ROTC.

     l.  American Legion Commander’s Award.  This award is presented to one cadet in each graduating class for military excellence and who demonstrated superior leadership, comrade and teamwork.  The Elizabethtown Chapter of the American Legion sponsors this award.


m.  High Physical Fitness Test Award.  The male and female cadets in each company who achieve the highest score on the Army Physical Fitness Test receive this recognition.


n.  High Rifle Marksmanship Award.  The cadet in each company who achieves the highest marksmanship score on the practice rifle range (BR6) receives this recognition.

2.  The following awards are presented by the battalion prior to graduation and are listed in the graduation ceremony program.


a.  Iron Leader Award.  This award is presented to the cadet who excels across a broad spectrum of military skill and leadership potential evaluations.  This award is presented to the top Cadet in each platoon OML.


b.  Gauntlet Award.  This award is presented to cadets who achieve scores at or above the company average in all of the following events: Land Navigation, APFT, BRM.

3.  The following awards are presented to cadets at the end of the twenty-eighth day of the Leader’s Training Course.


a. Leader’s Training Course Ribbon/Certificate.  This award is presented to all cadets who successfully complete the Leader’s Training Course.


b.  Bold Leader Participation Ribbon.  This award is presented to all cadets who successfully complete the Bold Leader field training exercise.


c.  Leader’s Training Course Completion Packet.  This packet is presented to each cadet who graduates and contains the Course Completion Ribbon and Certificate, a letter from the Course Commander and, when appropriate, a Bold Leader Ribbon.

Chapter 23 - Administrative Holding Company Operations
1.  General.  Provide guidance/procedures for Administrative Holding Company.

2.  Inprocessing.


a.  Battalion Cadre members escort all cadets reporting to the holding company in Bldg 7095.  The cadre member escorting the cadet submits 2R Form 236-R, Leader’s Training Course Withdrawal, or 2R FL 314-R, Leader’s Training Course Early Release, to the duty NCO upon arrival to the holding company.  Cadets without approval by the chain of command will not be accepted at the holding company.  The duty NCO immediately notifies the LTC G1 (SDO after duty hours) of any cadet accepted/not accepted and returned to the battalion.


b.  Admin Holding Company personnel log in cadets accepted in the holding company on the admin holding company ledger.  The entry includes the cadet’s name, SSN, and times and dates in/out.


c.  Company personnel escort visitors to Bldg 7095 at all times.

3.  Duties.


a.  CQ coordinates with G1 to expedite the release of cadets assigned to the holding company.


b.  The CQ escorts cadets to the mess hall at appropriate times.


c.  CQ handles cadet’s personal needs, within reason.


d.  CQ ensures a list of contact numbers is located at the CQ duty desk.


e.  CQ is on duty at all times when cadets are present in admin holding company and the following hours when cadets are not present.


Monday-Friday
0700-1700 hours


Saturday
0700-1200 hours


On call all other times
4.  Departure Processing.  Admin holding company personnel escort cadet at all times.


a.  Administration/Personnel.  Admin holding company NCO escorts cadet to G1 Cadet Records and Actions Branch for completion of all administrative requirements and coordination with Fort Knox Transportation for return travel arrangements for the cadet.


b.  Transportation.  Cadet Records and Actions Branch coordinates for and picks up tickets and taxi slips from the Fort Knox Official Travel Office for departing cadets, then notifies the admin holding company of departure times, dates and pick up of tickets.


c.  Meals.  Admin holding company coordinates with battalion dining facility(s) to obtain sack lunches for cadets in transit.

Chapter 24 -Cadre Conduct

Leadership Excellence is what the Leader’s Training Course is all about.  The Course Commander looks for it in the cadets and demands it from the cadre.  As professional trainers and leaders, we know that those we seek to influence respond not only to our words but also to our actions.  Our professional responsibility is to set a standard of excellence in appearance and action that our cadets will absorb and apply here, back on Courseus, and after they are commissioned.

The old adage that "first impressions are lasting ones" has been borne out by long experience.  For this reason, it is imperative that the initial contact and all following contact we have with cadets is positive and professional.  For that reason, each of the cadre will be professional looking in uniform at all times.

All personnel associated with the Leader’s Training Course will conduct themselves in such a manner as to reflect favorably upon the U.S. Army, ROTC, and their unit.

Participating in any of the following activities is cause for disciplinary action:


(l)  Entering or visiting "Off Limits" areas.  A list of all off limits areas and establishments is posted on company bulletin boards.


(2)  Entering restricted areas on the reservation.


(3)  Introducing undesirable persons on the reservation.


(4)  Introducing drugs, beer or intoxicating beverages in service clubs or other establishments where such beverages are prohibited.


(5)  Introducing drugs, beer or intoxicating beverages in barracks.


(6)  Appearing in public in an intoxicated condition.


(7)  Unauthorized possession or handling of duds or unexploded shells of any type.


(8)  Possession of unauthorized ammunition (blank or ball), or other pyrotechnics.

Cadre Professionalism, Customs, and Courtesies.
Cadre will strictly enforce customs and courtesies of the military service.  Cadre will stress to cadets, as a minimum, the following:

· Cadet and cadre leadership will enforce high standards of military courtesy and discipline at all times.

· Cadre should address cadets individually as "Cadet," "Mister," or "Miss" in conjunction with their last name and refer to them as "Cadets" when in groups.

· Being alert to yell "At Ease" when a senior officer enters the dining facility.

· When reporting to an officer or speaking to an officer in the barracks or outside, the subordinate will remain at attention until instructed to do otherwise by the superior.

· Use of proper reporting procedures.

· Subordinates should always walk to the left of the senior officer.

· Proper actions during reveille and retreat.
Cadre Treatment of Cadets

All cadres must ensure cadets are treated as adults and future officers.  No one will require cadets to participate in any activity that may be construed as degrading to human dignity.  Hazing activities are forbidden.  Leaders at the Leader’s Training Course will orient all cadre personnel on the treatment of cadets and cadre relationships with cadets.  Prohibited practices include:


a.  Shouting and yelling at a cadet or using derogatory language.


b.  Touching the cadet in a degrading manner, such as tapping the cadet on the chest while reprimanding him / her for an error or infraction of a rule.


c.  Referring to a cadet as "hey boy" or "hey you."


d.  Relieving a cadet and / or ridiculing him / her in the presence of other cadets.


e.  Mass punishment, undue harassment, use of profanity, and any type of physical contact with cadets.


f.  Socializing, fraternization, and exercising undue familiarity with cadets.


g.  Undue punishment or degrading criticism in evaluating a cadet's performance.


h.  Pushups will not be used for punishment or extra training.

All cadre, however, are expected to enforce high standards of conduct and appearance.  The following practices are authorized:

a. Requiring cadets to come to the position of “parade rest” when addressing an NCO, and “attention” when addressing an officer.

b. Requiring cadets to perform duties as “fire guard”.

c. Cleaning barracks, to include common areas.

d. Enforcing uniform and appearance standards.

e. Enforcing standards of conduct.

f. Counseling of cadets that fail to meet disciplinary standards, and referral to the Commandant of Cadets if counseling fails.  If the cadet still fails to meet disciplinary standards, the cadet will then be referred to the Course Commander who will determine whether the cadet should continue or be disenrolled.

Dress Codes.  

The professional atmosphere and high standards of appearance created by military personnel in uniform at Fort Knox demands similar propriety in the selection of civilian attire.  While personnel in an off‑duty status are free to dress casually and comfortably, remember there are legal, moral, safety or sanitary requirements that establish the dress code for Fort Knox service‑type facilities.  The following provides guidance on prohibited articles of civilian clothing and appearance:


(1) Clothing worn as an outer garment, which is obviously intended to be worn as an undergarment.  This does not include T-shirts.


(2)  Clothing with obscene, slanderous, or lascivious words or drawings; including any clothing upon which advocates the overthrow of the United States of America.


(3)  Bare feet in any facility, except where footwear would be inappropriate, such as swimming pools.


(4)  Articles of apparel that tend to be overly immodest or degrading to other patrons.  Included would be male personnel appearing without a shirt in any public area other than recreational areas or female personnel wearing transparent or semi‑transparent garments.


(5)  Articles of apparel or grooming which could cause a sanitation problem or prove offensive because of lack of cleanliness.


(6)  Distinctive military uniforms and uniform items will not be worn by unauthorized personnel nor mixed with civilian clothes.

(7) Hair curlers, except in beauty parlors, or when covered by a headscarf or 

kerchief.


(8) Wear the Army uniform IAW AR 670-1.  Follow established standards as prescribed by AR 670-1. 

Cadre Tobacco Use Policy.   

All cadres must lead by example.  Cadets are not permitted to use tobacco products while training.  Therefore, cadre will not use tobacco products in the presence of cadets.  This includes all varieties of chewing tobacco.  Tobacco products may be used “out of sight” of cadets.   
Cadet standards

Any cadet who demonstrates inaptitude, shows indifference to training, is guilty of misconduct, or whose habits or traits of character indicate he / she would not be qualified for a commission in the U.S. Army is subject to dismissal from the Leader’s Training Course by the Course Commander.  Examples of conduct or acts of omission, which are grounds for dismissal from the Leader’s Training Course, are:


(1)  Absence without leave.


(2)  Insubordination.


(3)  Possession / use of alcohol at anytime.


(4)  Possession or use of narcotics, marijuana, or any other controlled substances.


(5)  Willful or negligent destruction, damage, or disposition of government property.


(6)  Introducing intoxicating liquor into barracks or quarters.

         (7)  Making a false statement.


























































































The 5-step Risk Management Process











¹The RM process covered in this manual is applicable to ‘Accident Risk’ which include activities associated with hazards concerning training, administration, equipment readiness and environmental conditions.





Step 5


Supervise & Evaluate





Step 1 


 Identify Hazards 





Step 4 


Implement


Controls





Step 3


 Develop control options & make risk decision





Step 2 


Assess Hazards 
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Levels of Development

D1  

Low Competence, High Commitment 
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“Enthusiastic Beginner”
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		Tell Them What You Want Them to Do

		Show Them What You Want Them to Do

		Let Them Try - There Is Some Risk

		Observe Performance - Focus on the Positive

		Manage the Consequences



Increasing Follower Development Level
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		Storming includes these feelings and behaviors: 

		Resisting the tasks.

		Resisting quality improvement approaches suggested by other members.

		Sharp fluctuations in attitude about the team and the project's chance of success.

		Arguing among members even when they agree on the real issues.

		Defensiveness, competition, and choosing sides.

		Questioning the wisdom of those who selected this project and appointed the other members of the team.

		Establishing unrealistic goals.

		Disunity, increased tension, and jealousy.

		The above pressures mean that team members have little energy to spend on progressing towards the team's goal. But they are beginning to understand one another. This phase sometimes takes 3 or 4 meetings before arriving at the Norming phase. 



Storming
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PROBLEM SOLVING PROCESS

		1. Recognize And Define The Problem

		2. Gather Facts And Make Assumptions

		3. Define End States And Establish Criteria

		4. Develop Possible Solutions

		5. Analyze And Compare Possible Solutions

		6. Select And Implement Solution

		7. Analyze Solution For Effectiveness
















_1111231395.ppt


#4 DEVELOP POSSIBLE 

SOLUTIONS

		Brain Storming

		Mind Mapping
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PROBLEM SOLVING PROCESS

		1. Recognize And Define The Problem

		2. Gather Facts And Make Assumptions

		3. Define End States And Establish Criteria

		4. Develop Possible Solutions

		5. Analyze And Compare Possible Solutions

		6. Select And Implement Solution

		7. Analyze Solution For Effectiveness
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		Graduating leaders of character who are:

		Imbued with the Army Values

		Instilled with the Warrior Ethos

		Willing to show initiative and take charge

		Prepared to be the best thinker and leader in platoon

		Aware of their strengths and weaknesses

		Aware of the importance of teamwork

		Adaptable

		Confident

		Instilled with the fitness ethos

		Qualifying and motivating cadets to attain the baseline



of skills and experiences to be MSIII’s

		Attain a measurable increase in the cadets’ leadership 



Leadership Development Objectives
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		Maintain 23 leadership dimensions as cornerstone of assessment

		Cadets assume leadership positions on day 3

		360 degree feedback (TAC/Self/Peer/MBTI)

		Team leader positions added as “assessed leadership positions”

		Leadership development measured using initial and final assessments

		Initial TAC and self during 1st eight days: initial peer on day 9

		Final TAC and self during BOLD Leader: final peer on day 26

		Two Blue cards w/ continuation used for duration of course

		Comprehensive assessment provided using CC form 157R

		Leadership development action plan specific to Graduating Cadet

		Individual and PMS provided tool for continued growth

		Leadership development quantified

		STO counseling:  establishes next day’s chain of command during TLP and conducts w/ outgoing CoC while new CoC preps for next day   



Leadership Development Assessment Plan
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		Facilitated daily at squad level by STOs for course duration

		Conducted in company area (Bold Leader exception) 

		Reflection time structure:  

		Vignette, followed by discussion 

		Squad Leader uses discussion to link the days training to Army Values, leadership dimensions and warrior ethos

		Fixed time each day; coordinated w/ CMT during Bold Leader

		Execution non-negotiable:  tenet of LDR Development model

		Vignettes developed from actual events involving Army LT’s

		Daily vignette identified on training schedule; outlined in “STO Book”

		Company cadre responsible for protecting time:  adhere to schedule

		Goal:

		Cadets participate in discussion

		Squad Leader leads cadets to reflect upon their internal values structure

		Cadets choose to begin process of internalizing Army Values 



Facilitating the Daily Hotwash














_1137312372.ppt








		Cadets know and accept officer roles and responsibilities

		Focused on the “BE” aspect of Officership

		Cadet leadership experience = responsibilities in leadership positions and as team members 

		Cadets assume responsibility for leadership development

		Cadets assume responsibility for fitness and health: fitness ethos

		Cadets understand the warrior ethos

		Cadets in stretch zone daily:  primary tool = Leadership position/STX

		Cadets use decision making and leadership processes daily

		Leadership skills & tools training = selected MSI and MSII tasks

		Military environment is platform to facilitate leadership development

		All training conducted in a manner that results in a positive experience

		Cadets walk away from each event with sense of accomplishment



Cadet Training Endstate
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ROAD BLOCKS TO PROBLEM SOLVING (cont.)

		FAILURE TO PROPERLY IDENTIFY THE PROBLEM

		FAILURE TO TALK WITH OTHERS WHO HAVE DEALT WITH THE PROBLEM

		LACK OF ADEQUATE INFORMATION TO MAKE VALID ASSUMPTIONS

		NOT IDENTIFYING ALL OF THE PLAYERS

		NOT SPECIFYING THE DESIRED ENDSTATE
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SUMMARY

		Problem Solving Steps

		Practical Exercise

		Road Blocks to Problem Solving
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CONCLUSION

	The goal is to have high-quality, acceptable decisions made in combat and training situations.



  The Military Problem Solving Process helps leaders face complex problems in situations where information might be limited.
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ROAD BLOCKS TO 

PROBLEM SOLVING

		Fear Of Failure

		Tunnel Vision

		Over Seriousness

		Over Certainty



		Binding Customs

		Fear Of The Unknown

		Command Pressure
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#6 SELECT AND IMPLEMENT THE BEST SOLUTION

		Make the decision

		Acceptable, Feasible, and Suitable
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#7 ANALYZE SOLUTION FOR EFFECTIVENESS 

		May take time

		AAR

		If it works, pass it on!
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#5 ANALYZE AND COMPARE POSSIBLE SOLUTIONS

		Use predetermined evaluation criteria

		Go back to “Facts and Assumptions” or “Establish Criteria” if necessary
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#2 FACTS & ASSUMPTIONS

		Facts- Statements about the problem known to be true or there is positive proof.

		Assumptions- Statement used to replace necessary but missing or unknown facts.   
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#3 DEFINE END STATE AND ESTABLISH CRITERIA

		End States identify goals and objectives

		Criteria



Selection- used to gather valid solution

Evaluation- used to compare solutions
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#1 WHAT IS THE PROBLEM?

What must be done?
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Performing

		Performing includes these feelings and behaviors: 

		Members have insights into personal and group processes, and better understanding of each other's strengths and weakness.

		Constructive self-change.

		Ability to prevent or work through group problems

		Close attachment to the team

		The team is now an effective, cohesive unit. You can tell when your team has reached this stage because you start getting a lot of work done.
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PURPOSE

		To define the 7 steps of the Military Problem Solving Process 

		To describe some of the Road Blocks to problem solving
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OUTLINE

		Problem Solving Steps

		Practical Exercise

		Road Blocks to Problem Solving

		Summary

		Conclusion
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MILITARY PROBLEM  SOLVING PROCESS

INSTRUCTOR     CPT REINHARD


















_1111231098.ppt


Norming

		Norming includes these feelings and behaviors: 

		An ability to express criticism constructively.

		Acceptance of membership in the team.

		An attempt to achieve harmony by avoiding conflict.

		More friendliness, confiding in each other, and sharing of personal problems.

		A sense of team cohesion, spirit, and goals.

		Establishing and maintaining team ground rules and boundaries.

		As team members begin to work out their differences, they now have more time and energy to spend on the project. 
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Performing

The team has now settled its relationships and expectations. They can begin performing by diagnosing, solving problems, and choosing and implementing changes. At last team members have discovered and accepted each other's strengths and weakness, and learned what their roles are. 
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Norming

The Norming phase is when the team reaches a consensus on the "To-Be" process. Everyone wants to share the newly found focus. Enthusiasm is high, and the team is tempted to go beyond the original scope of the process. During this stage, members reconcile competing loyalties and responsibilities. They accept the team, team ground rules, their roles in the team, and the individuality of fellow members. Emotional conflict is reduced as previously competitive relationships become more cooperative. 
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Minutes/Hours/Days/Months/Years

Forming

		optimism and tentative attachment

		defining tasks and roles

		determining acceptable behavior



Storming

		resisting tasks/quality improvement

		attitude fluctuates about success

		defensiveness, choosing sides



Norming

		criticism is expressed constructively

		acceptance of membership in team

		sense of team cohesion/spirit/goals 



Performing

		member insight into process

		constructive self change

		ability to work through problems



Stage duration 

Influenced 

by leader 

Stages of Group Development
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Forming

		Forming includes these feelings and behaviors: 

		Excitement, anticipation, and optimism.

		Pride in being chosen for the project

		A tentative attachment to the team

		Suspicion and anxiety about the job.

		Defining the tasks and how they will be accomplished.

		Determining acceptable group behavior.

		Deciding what information needs to be gathered.

		There will be difficulty in identifying some of the relevant problems.  There will also be abstract discussions of the concepts and issues, and for some members, impatience with these discussions. 

		Because there is so much going on to distract members' attention in the beginning, the team accomplishes little, if anything, that concerns it's project goals. This is perfectly normal. 














_1111231044.ppt


Storming

 

During the team's transition from the "As-Is" to the "To-Be," is called the Storming phase. All members have their own ideas as to how the process should look. Storming is probably the most difficult stage for the team. They begin to realize the tasks that are ahead are different and more difficult than they imagined. Impatient about the lack of progress, members argue about just what actions the team should take. 
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Forming



In the Forming stage, team members are introduced. They state why they were chosen or volunteered for the team and what they hope to accomplish within the team. Members cautiously explore the boundaries of acceptable group behavior. 
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		Directive and Supportive Behavior

		Leadership Variables

		Situational Leadership II Model



SUMMARY
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Situational Leadership 

is not something

 you do TO people 

but something 

you do WITH people
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  Build Your Follower’s Development Level So You Can Start Using Less Time-consuming Styles 

(S3 and S4) and Still Get High Quality Results.

The Leader’s Goal
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  What Happens If We Have a Mismatch of Style With Development Level?
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Delegating

		Low Supportive, Low Directive

		Leader Discusses Problems With Followers

		Seeks Joint Agreement on Problem Definitions

		Decision Making Is Handled by the Subordinate

		They “Run Their Own Show”
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Supporting

		High Supportive, Low Directive

		Focus of Control Shifts to Follower

		Leader Actively Listens

		Follower Has Ability and Knowledge to Do the Task
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Coaching

		High Directive, High Supportive

		Leader Now Attempts to Hear Followers Suggestions, Ideas, and Opinions

		Two-way Communication

		Control Over Decision Making Remains With the Leader
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Levels of Development

		D1 - Low Competence, High Commitment “Enthusiastic Beginner”





		D2 - Some Competence, Low Commitment “Disillusioned Learner”





		D3 - Moderate to High Competence, Variable Commitment “Reluctant Contributor”





		D4 - High Competence, High Commitment “Peak Performer”
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Directing

		High Directive, Low Supportive

		Leader Defines Roles of Followers

		Problem Solving and Decision Making Initiated by the Leader

		One-way Communication
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Development Level

 is 

Task Specific!
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Levels of Development

D3

Moderate to High Competence

 Variable Commitment 

13

“Reluctant Contributor”
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Levels of Development

D4 

High Competence, High Commitment 
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“Peak Performer”
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Levels of Development

D2 

Some Competence, Low Commitment 

12

“Disillusioned Learner”
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ISSUE THE COMPLETE PLAN

		NORMALLY ISSUED ORALLY

		TERRAIN MODELS AND SKETCHES SHOULD BE USED

		MUST ENSURE THAT SUBORDINATES UNDERSTAND THE MISSION, CONCEPT OF OPERATIONS THE CDRs INTENT AND THEIR TASK

		QUIZ YOUR SOLDIERS--- USE BACKBRIEF TECHNIQUE
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Supportive/Relationship Behavior

Involves:

Listening to People

Providing Support and Encouraging Their Efforts

Facilitating Their Involvement in 

  Problem Solving and Decision Making
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Situational Leadership Model
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Subordinate’s Development Level

		Competence:  Task, Knowledge and Skills





		Commitment:  Motivation and Confidence
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Levels of Development

		D1 -  “Enthusiastic Beginner”

		D2 -  “Disillusioned Learner”

		D3 -  “Reluctant Contributor”

		D4 -  “Peak Performer”



10



20

20

20

20

20
















_1111230676.ppt








8









DEVELOPMENT LEVEL OF FOLLOWER(S)

DEVELOPED

DEVELOPING





HIGH

LOW

MODERATE

D4

D1

D2

D3

S

U

P

P

O

R

T

I

V

E

 

B

E

H

A

V

I

O

R





















































































S3

S1

S4

S2

Low Supportive and 

Low Directive

Behavior

High Directive and 

Low Supportive

Behavior

High Directive and 

High Supportive

Behavior

High Supportive and 

Low Directive

Behavior

THE FOUR LEADERSHIP STYLES





DIRECTIVE BEHAVIOR

(High)

(High)

(Low)





18

18

18

18

18
















_1111230648.ppt


Leadership Variables

		Follower

		Boss

		Associates/Peers

		Organization

		Job Demands

		Time
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Interim Summary





		 Directive/Supportive Behavior

		 Leadership Variables
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Leadership Variables
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Situational Leadership  
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Directive & Supportive Behavior
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Directive/Task Behavior

Involves:

Clearly Telling People

What to Do

How to Do It

Where to Do It

When to Do It



And Then Closely Supervising Their Performance
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		Directive and Supportive Behavior

		Leadership Variables

		Situational Leadership II Model



Overview
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REHEARSALS

		PRACTICE ESSENTIAL TASKS

		ACTIONS ON THE OBJECTIVE

		USE OF SPECIAL WEAPONS OR DEMOLITIONS

		BREACHING OBSTACLES

		SHOULD REVEAL WEAKNESSES IN THE PLAN

		COORDINATE ACTIONS OF SUBORDINATE ELEMENTS

		FOSTERS CONFIDENCE IN SOLDIERS
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INSPECTIONS

		LEADERS CHECK:

		WEAPONS AND AMMO

		UNIFORMS AND EQUIPMENT

		COMMUNICATIONS

		RATIONS AND WATER

		CAMOUFLAGE

		SOLDIER’S UNDERSTANDING OF MISSION AND THEIR ROLES
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SUPERVISE

		CHECK EVERYTHING!!

		LEADER’S MUST DO THIS ENSURE UNIT IS PREPARED FOR MISSION

		METHODS:

		REHERSALS

		INSPECTIONS
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STEPS IN TROOP LEADING PROCEDURES

		RECEIVE THE MISSION

		ISSUE THE WARNING ORDER

		MAKE A TENTATIVE PLAN

		START NECESSARY MOVEMENT

		RECONNOITER

		COMPLETE THE PLAN

		ISSUE THE COMPLETE ORDER

		SUPERVISE
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MAKE A TENTATIVE PLAN

		BASIS FOR THE OPERATION ORDER

		CONSIDERATIONS

		MISSION

		ENEMY

		TERRAIN

		WEATHER

		TROOPS AVAILABLE

		TIME AVAILABLE
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RECONNOITER

		CONDUCT RECONNAISSANCE IF TIME PERMITS

		USABILITY OF ROUTES

		TIME CRITICAL MOVEMENTS

		POSITIONS

		ASSEMBLY AREAS

		VERIFY LEADER’S TERRAIN ANALYSIS

		INFORMATION OBTAINED MAY CAUSE A CHANGE IN THE MISSION OR PLAN

		LIMITED TIME, A LDR MUST CONDUCT AT A MINIMUM A MAP RECON OF THE AREA FOR THE MISSION
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COMPLETE THE PLAN

		BASED ON RECON AND ANY CHANGES IN SITUATION

		DOES PLAN MEET THE REQUIREMENTS OF THE MISSION?

		DOES PLAN STAY WITHIN THE FRAMEWORK OF THE COMMANDERS INTENT?
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START NECESSARY MOVEMENT

		UNIT MAY BEGIN MOVING WHILE LEADERS ARE STILL PLANNING

		CAN OCCUR ANY TIME DURING TROOP LEADING PROCEDURE
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ISSUE A WARNING ORDER

		PROVIDES INITIAL INSTRUCTIONS

		ALLOWS PREPARATION TO BEGIN ASAP

		NO SPECIFIC FORMAT

		OPORD FORMAT TECHNIQUE RECOMMENDED

		UPDATED AS OFTEN AS NECESSARY
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WARNING ORDER INFORMATION

		THE MISSION OR THE NATURE OF THE OPERATION

		WHO IS PARTICIPATING IN THE OPERATION

		TIME OF THE OPERATION

		TIME AND PLACE FOR ISSUANCE OF THE OPERATION ORDER
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RECEIVE THE MISSION

		OBTAINED FROM  FORMAL ORDERS, ALLOWS HIM TO BEGIN THE PROCESS TO PREPARE FOR THE MISSION.

		WHAT IS THE MISSION??

		WHAT IS KNOWN ABOUT THE ENEMY?

		HOW WILL TERRAIN AND WEATHER AFFECT OPERATIONS?
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		USE OF BACKWARDS PLANNING TO ASSIST HIM
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		  Initiate development on competency axes

		  Officership emphasized throughout the curriculum



Leadership Development Goal

Goal

















Internalize Army values and ethics 

Lead and influence others

Solve problems and make sound decisions

Communicate effectively

 Introduction to selected individual soldier tasks

 Introduction to small unit tactics

Develop and maintain physical fitness
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Army Operations
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Facilitating Leadership STX

		STXs developed by Outward Bound (initiatives)

		Daily STX identified on training schedule

		Facilitated at squad level by STOs (CMTs during Bold Leader)

		Guideline and resources for each STX in “STO Book”

		Conducted as opportunity training

		Complete during duty day prior to reflection time -- or cancel

		Time and location coordinated between PTO & DS

		Company cadre responsible for coordinating resources

		SL (only) given mission, constraints, and resources available

		SL develops plan, task organizes, and accomplishes mission

		Goal:

		Place cadet leadership into stretch zone daily

		Cadets use decision making and leadership processes daily



(leadership processes:  problem solving, communicating, leading) 
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TROOP LEADING PROCEDURES

		THE LOGICAL SEQUENCE OF ACTION A LEADER FOLLOWS WHILE PREPARING FOR AND EXECUTING AN ASSIGNED MISSION, MAKING THE BEST USE OF TIME, MATERIAL AND PERSONNEL



WHAT IS TROOP LEADING PROCEDURES???







STEPS IN TROOP LEADING PROCEDURES

		RECEIVE THE MISSION

		ISSUE THE WARNING ORDER

		MAKE A TENTATIVE PLAN

		START NECESSARY MOVEMENT

		RECONNOITER

		COMPLETE THE PLAN

		ISSUE THE COMPLETE ORDER

		SUPERVISE









RECEIVE THE MISSION

		OBTAINED FROM  FORMAL ORDERS, ALLOWS HIM TO BEGIN THE PROCESS TO PREPARE FOR THE MISSION.

		WHAT IS THE MISSION??

		WHAT IS KNOWN ABOUT THE ENEMY?

		HOW WILL TERRAIN AND WEATHER AFFECT OPERATIONS?

		WHAT TROOPS ARE AVAILABLE?

		HOW MUCH TIME IS AVAILABLE? 

		1/3 - 2/3 RULE APPLIES

		USE OF BACKWARDS PLANNING TO ASSIST HIM









ISSUE A WARNING ORDER

		PROVIDES INITIAL INSTRUCTIONS

		ALLOWS PREPARATION TO BEGIN ASAP

		NO SPECIFIC FORMAT

		OPORD FORMAT TECHNIQUE RECOMMENDED

		UPDATED AS OFTEN AS NECESSARY









WARNING ORDER INFORMATION

		THE MISSION OR THE NATURE OF THE OPERATION

		WHO IS PARTICIPATING IN THE OPERATION

		TIME OF THE OPERATION

		TIME AND PLACE FOR ISSUANCE OF THE OPERATION ORDER









MAKE A TENTATIVE PLAN

		BASIS FOR THE OPERATION ORDER

		CONSIDERATIONS

		MISSION

		ENEMY

		TERRAIN

		WEATHER

		TROOPS AVAILABLE

		TIME AVAILABLE









START NECESSARY MOVEMENT

		UNIT MAY BEGIN MOVING WHILE LEADERS ARE STILL PLANNING

		CAN OCCUR ANY TIME DURING TROOP LEADING PROCEDURE









RECONNOITER

		CONDUCT RECONNAISSANCE IF TIME PERMITS

		USABILITY OF ROUTES

		TIME CRITICAL MOVEMENTS

		POSITIONS

		ASSEMBLY AREAS

		VERIFY LEADER’S TERRAIN ANALYSIS

		INFORMATION OBTAINED MAY CAUSE A CHANGE IN THE MISSION OR PLAN

		LIMITED TIME, A LDR MUST CONDUCT AT A MINIMUM A MAP RECON OF THE AREA FOR THE MISSION









COMPLETE THE PLAN

		BASED ON RECON AND ANY CHANGES IN SITUATION
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		Integrate leadership skills training

		Army Values and ethics

		Troop Leading Procedures

		Problem solving process

		Goal setting

		Integrate group dynamics training:  Leader tools 

		Stages of group development (identifying group behavior)

		Situational leadership model (tailoring leadership style to situation)

		Outward Bound team building initiatives daily:  Leadership STX



		Time management

		Active listening and feedback

		Assertiveness skills



Leadership Skills Training
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Goal

		Cadets in stretch zone daily (in one or more attributes)

		Cadets given opportunity to use decision making and leadership processes daily (leadership skills)



Leadership Skills

		Problem Solving

		Communicating

		Leading



Cadre and committee charter

Leadership Development Method
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Panic



Mental

Physical

Emotional



Leader Attributes

Stretch Zone Points

		Leadership Positions

		Leadership STX

		Training events



“Cadets experience responsibility”
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VOLUNTARY WITHDRAWL PROCESS







CADET STILL WANTS TO







LEAVE.







STO INFORMS CTO







CTO CONTACTS RTO/RGN







 LNO/MIR FOR







TALK WITH CADET







CTO/LNO/MIR VISITS CADET







WITHIN 12 HOURS,







CADET DESIRES TO LEAVE







STO INFORMS CTO, AND CTO







VISITS CADET WITHIN 12 HOURS







TO REINFORCE DECISION







CADET DECIDES TO STAY







CTO/LNO/MIR VISITS CADET







WITHIN 12 HOURS,







CADET DECIDES TO STAY







G1 ARRANGES TRAVEL







AND INTERVIEW  BY CMDT







CADET CLEARS







COMPANY. DELIVERED TO







ADMIN HOLDING CO. 







CO CDR NOTIFIED BY CTO.







G1 NOTIFIED BY CTO.







CADET  INTERVIEWED







BY CMDT







CADET DEPARTS CAMP







G1 COORDINATES DEPARTURE







W/ ADMIN HOLDING CO.







ADMIN HOLDING CO ESCORTS







CADET TO DEPARTURE POINT







(AIRPORT/BUS/POV)







G1 NOTIFIED CADET







 HAS DEPARTED.







12 HOURS







24 HOURS







48 HOURS







CADET INFORMS CADRE







HE/SHE WANTS TO LEAVE







LTC












