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MEMORANDUM THRU Inspector General (ATOE-ZI), Eastern Region, U.S. Army Cadet Command, Fort Knox, KY 40121

FOR Commander (ATOE-ZA), Eastern Region, U.S. Army Cadet Command, Fort Knox, KY 40121

SUBJECT: BCI EXSUM: University Name, Inspection Date
1.  The #  Brigade Command Inspection Team with BCI Team Chief’s Name serving as Team Chief conducted a Brigade Command Inspection (BCI) of University Name (PMS: PMS’ Name) on Inspection Date IAW the Eastern Region OIP MOI.  Inspectors were from Name of Inspecting University.  The Brigade Commander did/did not participate and receive the BCI outbrief (if not, explain).    

2.  The overall result of the inspection was satisfactory/unsatisfactory.

3.  BCI Team Inspectors identified the following deficiencies: (if any, if not, No Deficiencies Noted (NDN).)

a.  List deficiencies identified on Inspection Checklists, reason for the deficiency, the root cause of deficiency (refer to the Eastern Region Inspections Guide for root causes), and corrective action taken/to be taken by what date.


b.  Example: The Battalion does not have a safety NCO appointed IAW CCR 350-10 because their former safety NCO recently PCSed without backfill and the Commander failed to appoint a replacement (root cause: Forgot).  Commander appointed a new safety NCO and signed appointment orders prior to the end of the BCI on 29 Feb 03.
4.  The BCI Team identified the following individuals for laudatory comments: (if any, if not, None.)

a.  List the individuals identified, if any, their position, and the area or act for commendation.


b.  Example: SGT John Jones, Supply NCO, for developing procedures that simplify cadet supply accountability.  The Brigade Commander directed that all supply rooms across the Brigade use these new procedures.
5.  The BCI Team identified the following systemic issues: (if any, if not, None.)

a.  List and describe systemic issues identified.

b.  Example:  In discussions between the Admin NCO and her inspecting counterpart, they both noted that CCIMS does not update certain personnel fields automatically in all reports and that can affect cadet pay for SMP cadets.
6.  BCI Team Chief Comments:  (if any – include any suggested improvements to the checklists in this paragraph.) 
7.  Brigade Commander’s Comments:  

8.  POC is BCI Team Chief at telephone number.
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