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MEMORANDUM OF INSTRUCTION

SUBJECT:  Eastern Region, U.S. Army Cadet Command, Organizational Inspection Program

1.  Purpose.  To prescribe command policy and procedural guidance for the conduct of the Eastern Region, U.S. Army Cadet Command Organizational Inspection Program (OIP). 

2.  Applicability.  This memorandum is applicable to Headquarters, Eastern Region, U.S. Army Cadet Command, and all subordinate Brigade Headquarters, Senior ROTC Battalions, and Directors of Army Instruction (DAIs).   

3.  Suggested Improvements.  The proponent of this MOI is the Eastern Region Inspector General (IG).  The Region IG invites users to send comments and suggested improvements through appropriate channels to Inspector General (ATOE-ZI), Eastern Region, U.S. Army Cadet Command, Fort Knox, KY 40121.

4.  References. 


a.  Army Regulation 1-201, Inspections.


b.  Army Regulation 20-1, Inspector General Activities and Procedures.


c.  Army Regulation 40-501, Standards of Medical Fitness.


d.  Army Regulation 145-1, Senior Reserve Officers’ Training Corps Program: Organization, Administration, and Training.


e.  Army Regulation 145-2, Junior Reserve Officers’ Training Corps Organization, Administration, Operation, and Support.


f.  Army Regulation 600-9, Army Weight Control Program.


g.  Cadet Command Regulation 145-8, Reserve Officer’s Training Corps Organizational Inspection Program.


h.  Cadet Command Regulation 145-8-1, Checklists:  Command Inspection of Region Headquarters.


i.  Cadet Command Regulation 145-8-2, Checklists:  Inspection of Senior ROTC Battalions.


j.  Cadet Command Regulation 145-8-3, Checklists:  Inspection of Junior ROTC Battalions.


k.  CC Regulation 145-8-4, Checklists for Brigade HQ.


l.  CC Regulation 11-2, Management Control.


m.  CC Regulation 700-1, Logistics Management.


n.  FM 7-0, Training the Force.


o.  Inspection checklists contain required and related references as they pertain to specific areas.

5.  General.  


a.  The OIP consists of Command Inspections, Staff Inspections and Assistance Visits, IG Inspections and School Visits, JROTC Unit Inspections, and the New Battalion Commander Assistance Program. The Command Inspection (CI) is the centerpiece of the Organizational Inspection Program.  It consists of Region Command Inspections and Brigade Command Inspections.


b.  Inspectors will inspect using the inspection principles outlined in AR 1-201.


c.  Inspectors will make on-the-spot corrections whenever possible and annotate them in reports as appropriate.


d.  Inspectors will recognize commendable performance by individuals or unique, creative programs that enhance efficiency and effectiveness and acknowledge such performance in inspection reports.

6.  Command Inspections.  Command Inspections are conducted to evaluate ROTC brigades and battalions, to determine compliance with established policies and procedures, to assess the Brigade’s and/or Battalion's condition and its capability to perform assigned missions, and to provide assistance.  At a minimum, the commander of the inspecting headquarters must be present during a portion of the inspection as a participant and must provide the inspected commander an assessment of strengths and weaknesses upon completion of the inspection.  There are two types of compliance-oriented inspections employed within Eastern Region; Region Command Inspections (RCIs) of Brigades and Brigade Command Inspections (BCIs) of Battalions.  Brigade Command Inspections of Battalions are designed to assist new battalion commanders in determining the strengths and weaknesses of their programs.  The intent of using inspectors from nearby universities to make up Brigade Command Inspection Teams is to provide a forum for exchange of effective tactics, techniques, and procedures among peers.

7.  Staff Inspections and Assistance Visits.  

a.  The staff conducts staff inspections either because a commander directs them or regulatory requirements necessitate the inspection.  They are in addition to and complement command and IG inspections and visits.  They will normally focus on a single function or a few related functions.  The intent is to identify both the root cause of the problem area and a remedy within the command’s ability.  The inspecting section will coordinate staff inspections by the inspecting section in conjunction with the unit to be inspected.

b.  A representative from a Region Headquarters Staff Division will accompany the Region Commander on each of his school visits.  These representatives will either be pre-scheduled to accompany the commander or will be selected on an as-needed basis to address specific known problem areas.  During the visit, the Staff Division representative will inspect the corresponding staff area at the visited Battalion using applicable Cadet Command checklists.  The representative will present the results of his or her inspection to their counterpart upon completion and to both the Region Commander and the Battalion Commander prior to the end of the school visit, preferably just prior to the Region Commander - Battalion Commander outbrief. 

8.  IG Inspections and School Visits. 

a.  IG Inspections: IG inspections are highly focused, specially directed inspections that address functional or systemic problems affecting the majority of the command.

b.  IG School Visits:  On a triennial basis a representative from the Region Inspector General’s office will visit SROTC battalions to provide cadre an opportunity to meet with an IG, to assess the unit command climate, to determine needs for assistance, and to identify systemic problems throughout the command.  If necessary, the IG will verify and evaluate the adequacy of corrective actions taken as the result of previous Region level inspections.  Brigades will identify schools to receive these visits and proposed dates to the IG NLT 15 August for the upcoming school year.  These visits are an integral part of the OIP.  Enclosure 2 provides IG visit guidance.

9.  New Battalion Commander Assistance Program:  Eastern Region’s New Battalion Commander Assistance Program consists of a Brigade Command Inspection conducted during the PMS’ first school year.   While the results will not be used to measure a new commander's progress since taking command, the PMS is responsible for subsequently correcting deficiencies that can be corrected at the battalion level.  The New Battalion Commander's Assistance Program is designed so that new PMS’ readily understand their unit's strengths and weaknesses.  The Brigade Commander will identify actual or potential problem areas to the new Battalion Commander.  At the commander’s discretion, the appropriate staff proponents will make personnel available to conduct assistance visits to resolve persistent problem areas.  This program is designed to assist professors of military science within their first school year.

10.  Junior ROTC Unit Inspection Program.  JROTC units and consolidated DAI supply operations will receive a formal inspection (FI), Unit Validation Visit, or Unit Report during each school year, using Cadet Command Regulation 145-8-3.  The frequency of each type of inspection will be as follows: Formal Inspections are conducted every three years; Unit Validation Visits are conducted annually, during years when no FI is conducted; and the Unit Report annually.  The Junior ROTC Unit Inspection Program is used to annually evaluate JROTC units to determine if the schools, cadet corps, and instructors meet and maintain minimum program standards, and identify and appropriately reward those that exceed the standard.


a.  The evaluation system is composed of three components that collectively provide a maximum total points of 1,000 on an annual school year basis.

(1) Collect the Unit Report (Cadet Cmd Form 187-A-R) annually, by the unit, through brigade to the region NLT 26 June.  The Unit Report is worth 400 points or 40 percent of the evaluation.  The Unit Report represents data only for activities during the applicable school year.  Regions may grant exception to specific requirements upon justification by the unit.  

(2)  The Unit Validation Visit (Cadet Cmd Form 187-B-R) is conducted at least annually during those years when no Formal Inspection is conducted.  Unit Validation Visits are conducted on an announced schedule.  

(3) The Formal Inspection (Cadet Cmd Form 187-C-R) is conducted at least every three years on an announced schedule developed by the brigade and conducted by teams designated by the brigade.  Those teams may be com​posed of Active or Reserve per​sonnel but each team member must be trained in require​ments of JROTC units.  Uniformed personnel who meet the Army height-weight standards as described in AR 40-501 or AR 600-9 as applicable will conduct the in-ranks inspection portion of the evaluation.  Units will receive an out-brief immediately following the inspection.  The Formal Inspection is worth 600 points or 60 percent of the evaluation.  In years during which no Formal Inspection is conducted, the last previous score will be used for the annual evaluation.  Units that fail (less than 75 percent) the Formal Inspection will be reinspected the following year. Brigades will reinspect unsatisfactory areas in units that score an overall rating of “Satisfactory” (less than 90 percent, but above 75 percent).

b.  The Annual Unit Evaluation Summary (Cadet Cmd Form 187-D-R) will be calculated using the applicable components of the Unit Report and the Formal Inspection.

c.  Honor Units.  Eligible units that achieve at least a 96 percent level on each element of the evaluation will be designated Honor Units with Distinction (HUD).  Eligible units attaining at least a 90 per​cent level on each element will be designated Honor Units (HU).  Eligible units attaining 80 percent level on each element will be designated Merit Unit (MU).  Eligible units attaining 75 percent level on each element will be designated Satisfactory (S).  Eligible units are those not on probation due to inadequate enrollment or other disqualifying situations.  Subordinate head​quarters are prohibited from disqualifying units for conditions not prescribed in applicable Cadet Command or Army Regulations.  Region will notify units of their evaluation status NLT 15 September of each school year.  

d.  Awards for Excellence.  Cadet Command or Region may provide other awards or designations for JROTC units using the results of this evaluation program.  

11.  Policies and Procedures. 


a.  Region Headquarters will conduct Region Command Inspections (RCI) of Brigade Headquarters on a biennial basis using CCR 145-8-4.  In general, Region will schedule these inspections to occur during a newly assigned Brigade Commander’s first school year. 

b.  Senior ROTC Cadet Battalions and Military Junior Colleges (MJC) will receive a Brigade Command Inspection (BCI) on a triennial basis, using Cadet Command Regulation 145-8-2. This inspection is scheduled to coincide with a new PMS’ first school year on campus as discussed in paragraph 9 above.  Additionally, each Battalion will receive either a staff inspection or assistance visit, IG inspection or school visit, or Region Commander visit annually in years that the BCI does not occur.  Brigade Commanders are encouraged to visit each of their schools once every semester, based on their assesment of each program’s health.  It is especially important for new Brigade Commanders to visit each of their schools as quickly as possible after assuming command.    

c.  Inspection and Visit Schedules.  Brigades will submit the final list of SROTC battalions and JROTC units identified for inspections and commander’s or IG visits with proposed dates of inspections and/or visits NLT 15 August of each year for the following school year.  As part of the semi-annual Trends Report (see paragraph 12.d.(3) below), Brigades will submit a list of units actually inspected during the inspection period and the dates of the inspections.


d.  Inspection and Visit Reports.  Reports of inspections will be prepared and distributed as required.  Upon completion of each Battalion BCI, the Brigade has 14 calendar days to forward an Executive Summary (EXSUM) of the inspection results to the Region Commander via the Region IG.  Format for the EXSUM is at Enclosure 4.  At a minimum the inspected unit and appropriate higher headquarters (Region and/or Brigade)  will maintain a file copy of the inspection results and checklists until the next comparable inspection.  NLT 15 December and 15 May Brigades are required to document trends observed during inspections and/or visits using the semi-annual trends report (see paragraph 12.d(3) below) and forward the report to the Region IG.  Trends are defined as observations or deficiencies common in 20 percent or more of the inspected units.  The Trends Report format is at Enclosure 5.  

12.  Responsibilities.


a.  Region Commander: 

(1)  Establishes and provides direction regarding the Region OIP.

(2)  Visits Region schools, generally on a triennial basis, to asses the state of the command.  Enclosure 1 provides guidance on Region Commander visits.

(3)  Participates in and receives the outbrief of Region Command Inspections of Brigades, providing guidance and an assessment of unit strengths and weaknesses to the inspected Brigade Commander.


b.  Deputy Region Commander/Chief of Staff:

(1)  Oversees the implementation of the Region OIP.

(2)  Once or twice per month while schools are in session, attends a Brigade Command Inspection of a Battalion as the Region Commander’s representative.  His purpose in attending these inspections is to ensure quality control of the OIP.

c.  Region Executive Officer:  Periodically conducts school visits at the direction of the Region Commander and as the Region Commander’s representative.  At the Region Commander’s discretion, these visits may count as Region Commander visits for purposes of this OIP.  The same guidance as for Region Commander visits applies to Region Executive Officer visits (Enclosure 1).


d.  Region Inspector General:



(1)  Is the Region proponent for inspection programs and policy.  Establishes the Region OIP at the Region Commander’s direction.  Acts as the office of primary responsibility for Region OIP execution.



(2)  Analyzes data from command and staff inspections to identify systemic problem areas.



(3)  Conducts special inspections per AR 20-1 and addresses systemic problems affecting the command.



(4)  Provides inspection technique advice to commanders and staff.



(5)  Recommends proponency and/or responsibility for corrective actions to fix systemic problems identified.



(6)  Conducts IG visits to selected schools during the school year.  Provides commanders appropriate feedback from these visits.


e.  Eastern Region Headquarters Division Chiefs:



(1)  Furnishes representatives for Region Command Inspection teams of Brigade Headquarters in accordance with established requirements.



(2)  Conduct staff inspections  per regulatory requirements or as directed by the commander.  As resourcing permits, conduct follow-up inspections to verify corrective actions in areas found to be deficient.  To the greatest extent possible, coordinate staff inspections with other components of the OIP.



(3)  As scheduled or required, provides representatives from their Division to accompany the Region Commander on his school visits. 



(4)  Augment and assist with IG inspections upon request. 

f.  Brigade Commanders:



(1)  Develop and execute a Brigade Command Inspection Program IAW this memorandum of instruction including the following items:




(a)  A field grade officer from the Brigade Headquarters will lead each Brigade Command Inspection team that inspects a subordinate Battalion.




(b)  The Brigade Command Inspection Team will consist of staff section counterparts from a university nearby the inspected Battalion.  The Brigade may augment the Brigade Command Inspection Team with subject matter experts from the Brigade Headquarters Staff.  The commander of the Battalion whose members make up the inspectors of the Brigade Command Inspection Team may attend the BCI and discuss relevant issues with his or her counterpart, but will not lead the Brigade Command Inspection Team.  




(c)  The Brigade Commander will participate in at least part of the Brigade Command Inspection  and will be present at the outbrief to provide the inspected Battalion Commander an assessment of unit strengths and weaknesses and to provide guidance.




(d)  Brigades will schedule Brigade Command Inspections  to prevent schools from receiving reciprocal Brigade Command Inspections.  In other words, if University A provides inspectors to conduct a BCI of University B, University A’s BCI will not be conducted by inspectors from University B.




(e)  Brigades will use the CCR 145-8-2 checklist to conduct Brigade Command Inspections of Battalions.      

(f)  Upon completion of each Battalion BCI, the Brigade has 14 calendar days to forward an EXSUM of the inspection results to the Region Commander via the Region IG.  Format for the EXSUM is at Enclosure 4.

(2)  NLT 15 August provide the Region IG a copy of the schedule of Brigade Command Inspections for Battalions for the following school year.

(3)  NLT 15 August provide the Region IG a list of proposed schools to receive IG visits during the coming school year. 



(4)  Biannually, on 15 December and 15 May, provide the Region IG a trends report highlighting trends of all areas inspected for both SROTC battalions and JROTC units since the last report.   The IG will use these reports as a source of data to detect trends across the command and identify systemic problem areas.



(5)  Are encouraged to visit each SROTC battalion in their Area of Responsibility at least once each semester based on their assesment of each programs’ health.

g.  BCI Team Chief:



(1)  Coordinates all aspects of BCI.



(2)  Ensures inspectors receive training materials on inspection techniques if necessary (Enclosure 3 to this MOI is a general guide to conducting inspections).    



(3)  Leads the BCI Team, conducts initial introductions during the BCI, and facilitates the outbrief.



(4)  Prepares an EXSUM regarding the inspection for the Brigade Commander to forward to the Region Commander, via the Region IG, NLT 14 calendar days after the BCI.  

h.  Battalion Commander of Unit Providing Inspectors to the BCI Team:

(1)  Provides inspectors to support BCI in coordination with the BCI Team Chief.

(2)  May attend the BCI to discuss common issues with the inspected Battalion Commander. 

i.  BCI Inspectors:

(1)  Be familiar with this MOI and understand general principles of inspecting (refer to Enclosure 3 of this MOI and AR 1-201 for more information).

(2)  Fully execute and annotate required subject area checklists from CCR 145-8-2.  Make on-the-spot corrections where possible.  Brief your counterpart on your findings prior to the outbrief (there should be no surprises for your counterpart at the outbrief).  

(3)  Share with your counterpart any good tactics, techniques, and procedures related to your subject area that have proven effective at your Battalion.  Discuss common problems and issues that you both deal with in your subject area.  Identify common problems to the BCI Team Chief for inclusion in the inspection EXSUM and Semi-annual Trends Report.        

j.  Inspected Battalion Commander:  Coordinates BCI details with the BCI Team Chief.   

13.  Integrity of Inspections.

a.  The Eastern Region OIP is a total inspection effort that pulls together command and staff inspections and visits to preclude unnecessary repetition.  Each echelon will make every effort to conduct the minimum number of inspections necessary to provide evaluative and corrective functions while having minimal negative impact  on training time.  Inspections are an integral part of a commander’s organizational assessment program and will be incorporated into the training planning process described in FM 7-0 to the maximum extent possible.


b.  Annually by 15 August, all inspecting headquarters and staff sections will review scheduled inspections with a view toward combining or canceling inspections and freely sharing inspection results among all staff sections having a legitimate interest in the inspected function.

14.  Enclosures.

a.  Enclosure 1 is a guide to Region Commander school visit coordination.  Also use this guide for Region Executive Officer visits conducted for the Region Commander.  

b.  Enclosure 2 is a guide to Inspector General school visits.

c.  Enclosure 3 is an inspections guide originally developed for IG use and modified to assist in understanding inspection fundamentals.

d.  Enclosure 4 is the Brigade Command Inspection Executive Summary Format.

e.  Enclosure 5 is the Semi-annual Trends Report Format.

15.  POC is the Region Inspector General, (502) 624-7947 or 5428.
















//Original Signed//
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